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CITY CLERK
GLOUCESTER, MA

MOEC-1 M g[8

GLOUCESTER CITY COUNCIL
9 Dale Avenue, Gloucester, MA 01930
Office (578) 2819720 Fax (978} 282-3051

AGENDA
Budget & Finance Committee
Thursday, December 8, 2011 - 6:00 p.m.
1* Fl. Council Committee Rm, — City Hall
(Jtems May be taken out of order at the discretion of the Committee)

Continued Business:

Ay CC2011-056 (Hardy/Ciolino) City Council with Administration identify furding source to hire a local
veteran from the Civil Service Fire Fighters List (Cont’d from 11/17/11)

Review and recommendations for the disposition of real property for the Good Harbor and Wingaersheek

Beach Concessions (TBC 01/05/12)

Communication from Police Chief re: acceptance of a grant award in the amount of $7,133.75 from the

U.S. Dept. of Justice FY11 Bulletproof Vest Program

Memorandum, grant application and checklist from Interim Health Director and Senior Project Manager

For “Get Fit Gloucester” re: grant in the amount of $25,000 for the Strategic Alliance health Mentoving

TDwo requests from Director of Information Services fo pay invoices for services procured prior to approval

Of purchase ovders

Grant application and checklist from Emergency Management Divector re: NERAC 2011 Equipment

Distribution Project grant in the amount of $18,140 from Novtheast Homeland Security Regional Advisory

Council

Letter from Executive Director of PERAC re; Appropriation for FY2013

CC2011-056 (Verga/Ciolino) Possible adoption of MGL re: assessment of water betterments and deferval of

Such betterments and Amend GCO Chapter 23 “Utilities” Article 11 accordingly

Special Budgetary Request (#2012-SBT-10) from the Police Depariment

18. Special Budgetary Request (#2012-SBT-11) from the Police Department

11. Special Budgetary Reguest (#2012-SBT-12) from the Police Department

12. Special Budgetary Request (201 2-SBT-13) from the Police Department

13. Special Budgetary Request (#2012-SBT-14) from the Police Department

14. Special Budgetary Request (#2012-SBT-15} from the Department of Public Works

15. Review & Recommendations for Disposition of Real Property: Maplewood School

16. Memorandum from Mayor: FY11 Certified Free Cash

7. Memo from City Auditor regarding accounts having expenditures which exceed thelr authorization

And Auditor’s Report
COMMITTEE
Councilor Steven Curcuru, Chair
Councilor Paul MeGeary, Vice Chair
Councilor Jacqueline Hardy

Commitiee members - Please bring relevant documentation
Back-up and Supporting Documentation all on file at the City Clerk’s Office, City Hall

CC: Mayor Carolyn Kirk

Jim Duggan; Kenny Costa; Jeffrey Towne; Mike Hale; Mark Cole
Police Chief Michael Lane; Deputy Fire Chief Miles Schiichte
Max Schenk/Stephen Winslow, Douglas MeArthur, Mike Wells

The listing of matters is those reasonably anticipated by the Chair which may be discussed at the meeting. Not alf items listed may in fact

be discussed and other items not listed may alse be brought up for discussion te the extent permitted by law,



CITY OF GLOUCESTER 2011

CITY COUNCIL ORDER
ORDER: | H#CC2011-056
Councillor Jackie Hardy/Joe Ciolino

DATE RECEIVED BY COUNCIL: 11/15/11
REFERRED TO: Administration & B&F
" FOR COUNCIL VOTE:

ORDERED that the City Council, together with the Administration, identify a funding source to
hire a local veteran from the Civil Service Fire Fighters List as soon as possible, but not later
than the date the existing list is to expire.

Jackie Hardy
Ward 4 Councillor

Joe Ciolino
Councillor at Large



City of Gloucester
Office of the Mayor

Review and Recommendations for the Disposition of Real Property

TO THE CITY COUNCIL FOR REVIEW, RESTRICTIONS AND APPROVAL
Property Information:

Document Number: RFP 12077

Properly Name and Good Harbor, 98 Thatcher Road &

Address: Wingaersheek Beach Concessions, 2372 Atlantic Street, Gloucaster, MA.
Method of Disposition: Three (3) Year Lease 5M/12 to 11/1/2014

Lease Paymeant Requested:  One third of the price proposal on May 1, 2012, May 1, 2013 and May 1, 2014
Minimum Bid Good Harbor $75,000

Minimum Bid Wingaershesk  $65,000

Purchasing Department;

At the request of the Mayaor, the Purchasing Department has prepared a Request for Proposals for the disposttion of
th%a ove property.

P ) Q@"’V\-}Oz“?\.— Purchesing Agent S0/t 9/’/

NAME POSITION DATE

Contract Manager;
At the request of the Mayar, I have reviewed the possible disposition of the above named praperty. My

rgggg_?en ations have b submitted to the Mayor for consideration and possible inclusion in the}FP.
‘ % i ‘ Pubiic Property Manager i, i‘?/x;f

NAME POSITION " DATE

Office of the Assessor:
At the request of the Mayor, | have reviewed the possible disposition of the above named property. My

recommep&ati ave besn submitted o the Mayor for considearation and possible inciusion in the RFP,
/‘3 Asseszor /o/ 7 /ff;f
- SNAME POSITION DATE

Legal Departrment:
At the réquest of the Mayor, the Legal Department has reviewed the attached recommended RFP,

/(/‘—' General Counset / ¢ /[ L} // /

/ NAME POSITION " DATE
" Office of the Mayor:

As required by the Gloucester Code of Ordinance, | am submitiing my recommendation to the City Councli for their
appro¥valip dighose bf the above property in a Request for Proposal format,
A g }[ ‘1‘? !!

POSITION I pATE

Comments:

12077 Disposition and Recommendation, Concession Leases



City of Gloucester
Office of the Purchasing Agent

City Hall, 9 Dale Avenue

Gloucester, Massachusetts 01930
Telephone 978 281 9710  Fax 978 281 8763
www.gloucester-ma.gov

Request for Proposal #12077

(Disposiion by Lease of Clty Property)

GOOD HARBOR & WINGAERSHEEK
BEACH CONCESSION & RESTROOM
OPERATION LEASE

RFP Available:

Submittal Deadiine:



City of Gloucester, Office of the Purchesing Agent, 9 Dale Avanue, Gloucester, MA. 51830, Tel: $78.281-6710 Fax: 878-281-8763 purchasing@glousester-ma.gov

SECTION 1.00 NEWSPAPER ADVERTISING

To: Cape Ann Beacon

From: Donna Compton, Purchasing Agent

Date:

Re: Please run this ad on the Records/Legal page as small as possible on
Friday, and Friday,

CITY OF GLOUCESTER, MA
REQUEST FOR PROPOSALS # 12077
BEACH CONCESSION & RESTROOM OPERATION

The City of Gloucester is seeking proposals, REP #1 2077, for the operation of the Good Harbor and/or Wingaersheek
Beach Concessions & Restrooms. The Durafion of the agresment shall be from May 1, 2012 fo Nov. 1, 2014. The
Successful Proposer shall be required to submit Certificate of Insurance, naming the City as an additionally insured, in
the amount of 1,000,000 {(@ach) for Public Liability and Property Damage as well as a Security Bond in the amount of
$15,000. The Request for Proposal package will be available on at the Office of the Purchasing Agent, upon
receipi of a $15.00 fee. Proposals must be received and will be opened at the Office of the Purchasing Agent, City Hall, §
Dale Ave, Gioucester, MA 01930 no later than at 11:00 AM. The City reservas the right to reject any and all
proposals, or to accept that which is deemed in the best interest of the City of Gloucester, MA. The City shail not be
responsible for proposals arriving late for any reason. :

Doaua Comprton

Purchasing Agent

12677 RFP Wingaersheek & Good Harbor Concession Lease 2



Clty of Gloucestsr, Office of the Purchasing Agent, § Dale Avenus, Gioucsster, MA. 01938, Yel: 978-261-9710 Fax: 878-281-B762 purchasing@gioucester-ma.gov

CITY OF GLOUCESTER, MA.
REQUEST FOR PROPOSAL # 12077

SECTION 2.00 SERVICE DESCRIPTION

Fursuant o MGL Chapter 30B, the City of Gloucester seeks proposals, RFP # 1 2077, for the operation of the Good Harbor
and/or Wingaersheek Beach Concessions & Restrooms, The successful proposer will be responsible for the oparation of
the food sarvice srea and the cleaning of the restroom areas and showers. The City is setting a minimum price
condition of Seventy five thousand dollars ($75,000) for Good Harbor and Sixty five thousand ($65,000) for
Wingaersheek. Price proposals submitted lower than the stated amount may disqualify the proposal.

SECTION 2.01 RFP AVAILABILITY

Proposals will be available on , at the Office of the Purchasing Agent, ¢ Daie Avenue, Gloucsster,
MA, :

SECTION 2.02 RFP OPENING

Proposals will be opsned on . at 11:00 AM. the Office of the Purchasing Agent, 8 Dale Avenue,
Gloucester, MA.

SECTION 2.03 LATE SUBMISSIONS

The City shall not be responsible for proposals arriving late due to couriers, deliveries to wrong locations, express mailing
services, etc. .

SECTION 2.04 CANCELLATION OF OPENING

I City Hall is closed by the Mayor due to an emergency or winter weather conditions, scheduled bid or proposal openings
will be postponed to the first day City Hall is open to conduct norma! business functions. The time and location of the
opening will be the same as originally schaduled in the Invitation for Bids or Request for Proposals.

SECTION 2.05 RIGHT TO WITHDRAW .
A proposer has the right to withdraw his/her bid anytime prior to the time fixed for opaning. A request to withdraw must be in

writing,
SECTION 2.06 REQUESTING iNFORMATION
Any prospective proposer requesting a change in or interpretation of existing specifications of terms and conditions must do

so at least (5) days, excluding Saturdays, Sundays and Holidays, before the scheduled proposal opening date. All requests

are 0 be in writing and delivered to the Purchasing Dept., faxed (978—28‘5-8?63) or emailed purchesing@aloucester-ma gov If
necessary to maintain a fair and equal bidding environment, the City wilf issue addenda o alt vendors who have requested

bid packages.
SECTION 2.07 INCOMPLETE PROPOSAL

Any propasal which is not according to prescribed form, incompiete, not properly signed, or contrary to the instructions and
requirements contained in the Request for Proposal may be rejected by the City of Gloucester. Conditional proposais will

not be accepted,
. SECTION 2.08 CONTRACT ASSIGNMENT

‘The successful contractor will not be permitied to assign or underiet the contract, nor assign either legal or equitably, any
monies hereunder, or its claim thereto. ‘

SECTION 2.0% CONTRACT MANAGEMENT

The Contract Manager is Mark Cole, Public Properiies Operations Manager, The telephone number is 878 281 9785,
SECTION 3.00 RFP STANDARD TERMS AND CONDITIONS

SECTION 3.01 PROPOSAL REJECTION

The City reserves the right io reject any and all propesals, or to accept that which is deemed in the best interest of the City
of Gloucester, Massachusetts.
SECTION 3.02 PROPOSAL WITHDRAWAL

No proposer may withdraw their proposal after the opening and prior to the execution and delivery of the contréct orifno
award is made at the expirafion of forty-five days (45) business days after the opening of the proposal.

SECTION 3.03 RIGHT TO WAIVE
The City reserves the right to waive any “minor informalities” or aliow the vendor to correct them,
SECTION 3.04 EQUAL OPPORTUNITY

it is understood and agreed that it shall be a materia! breach of any contract resulting from this proposal for the Contracior
to engage in any practice which shall viotate any provision of Massachusetts Genera! Laws, Chapter 151B, relative to

12077 RFP Wingaersheek & Good Harbor Concession Lease



City of Gloucester, Office of the Purchasing Agent, 8 Dale Avenue, Gloucester, MA. 01930, Tel: 978.281.9746 Fax: 978-281-8763 purchasing@gloucestar-ma.gov

discrimination in hiring, discharging, compensation, or terms, conditions or privileges of empioyment because of race, coior,
refigious creed, national origin, sex, handicap, age, sexual orientation or ancestry, ‘

SECTION 3.05 PROPOSAL EFFECTIVE DATE
The proposal wili remain in effect for a period of forty-five days (45) business days frem the deadline for submission of
proposals or untit it is formally withdrawn, a coniract is executed or this RFP Is canceled, whichever ocours first.

SECTION 3.06 CONTRACT DURATION
The Duration of the agreement shall be from May 1, 2012 or the date of isase execution and Novamber 1, 2014,

SECTION 3.07 CANCELLATION
As described in Section 6

SECTION 3.08 REQUIRED APPROVALS

The Gloucester Code of Crdinances, Section 2-3(a}(2) states, “No building, land or other real property or rights or interests
therein shall be disposed of without pricr order from the City Councll authorizing said disposition from the Mayor. The
Council may impose any condition, restriction, or other imitation on the building or property as it deems appropriate,
consistent with the General Laws. The Gloucester Code of Ordinances, Section 2-3(e)(1) states, "All votes to authorized
leases of real property by the City to third parties, shall be approved by a two-thirds vote of the full City Councii.

SECTION 4.00 PROPOSAL SPECIFICATIONS

SECTION 4.01 RFP PACKAGING
A sealed envelope, containing the Proposal marked “Good Harbor & Wingaersheek Beach Concession and Restroom
Lease #12077" must be received by Office of the Purchasing Agent, City Hall, 9 Dale Averue, Gioucester, MA, 01930,

prior-to 14:00 a.m. on « It is the sole responsibility of the offeror to insure that the proposal arrives on time at
the designated piace.
SECTION 4.02 PRICE SUMMARY FORMS

The Price Summary Forms must be complated. Ne substitule form will be accepted. Pricing must remain firm throughout
the contract.

SECTION 4.03 QUESTION AND RESPONSES

All interpratations of the RFP and supplemental instructions will be in the form of written addenda to the REP specifications.
Requests for clarification or any questions about information contained in the RFP shouid be addressed in writing or faxed
to Donna Compton, Purchasing Agent, email (purchasing@gloucester~ma,gov), Any information sent to one proposer will
be availabie to all proposers. No requests or questions will be accepted after 1:00 p.m. on . Toreceive the
responses to any questions submitted by other Offerors, piease send the name, address, telephone number and fax
nurber {if any) of the person to whom this information should be sent.

SECTION 5.00 FORMS TO BE COMPLETED & INCLUDED IN THE PROPOSAL PACKAGE

All vendors shall submit bids in strict accordance with the submission requirements listed below. Any vendors failing to
provide all of the following submission requirements wili be considared “not responsive” and their proposal may be rejected
without further consideration.

ATTACHMENT A: QUESTIONNAIRE
ATTACHMENT B: REFERENCE FORM

ATTACHMENT C: NON COLLUSION STATEMENT .
All bidders are rasponsible and required by Massachusetts General Law to submit a statement of Non Collusion with their

bid. If a form has not been include in the Invitation jor Bid package, you may request a copy from the Purchasing Office.
The City is required fo rgject any bid that does not include 2 compieted Statement of Nan Collusion.

ATTACHMENT I PRICE PROPOSAL PAGE
OTHER ATTACHMENTS

*  INFORMATION
Any other information that the vendor wishes io include that will document their capabilities and qualifications for

providing the services sought in this RFP.

= ACKNOWLEDGMENT OF ADDENDA
Each bidder shall acknowiedge the receipt of any addenda by signing and including it in their bid submission,

12077 RFP Wingzersheek & Good Harbor Concession Lease



City of Gloucester, Oifice of the Purchasing Agent, 8 Dale Avenue, Giuucastar; MA. 01830, Tel: 578;231-9710 Fax: §78-201.8763 purchasing@gtoucesfer-ma.gov

ATTACHMENT “A” QUESTIONNAIRE

RFP No: #12077 ~ Description: RFP BEACH CONCESSION AND REST ROOM LEASE
1. Name of Finnfindividual
2. Addrass

3. Type of Organization
(Proprigtorship, Parinership,
Cerporation;

Is your Firm SOMBA ceriified (MBE) L 5. Federat ID Ne.

Is your Firm SOMBA certified (WBE) 7. Year Established
Name & Title of Principal to contact

. Principal contact's telephone number
10. Principal contact's Fax Number

11. Principal contact's e-mail address

©©o s

12. Key Persons, Specialists and Individuals in your firm to be assigned to this operation:

Name Title Project Role Estimated Hours

13. Key Persons, Specialists, individuals from subcontracting firm(s) to be assigned fo this operafion, if any:

Name Title: Frofect Rols Estimated Hours

14. List any contracts, within the last 10 years, that have been terminated by an owner or your firm prior to the full term of
the agreement.

‘Gondract Title Year of Exacution
Name and Address of Owner - ' _ : Owner’s Tefephone
Reason for Termination ' Contract Value
Contract Title _ Year of Execution
Name and Address of Owner Owner's Telephone
Reason for Termination ' Contract Value

15. List any confracts, within the last 10 years, where vour firm did not complete the full term of the agresment.

Contract Title Year of Execution
Narme and Address of Qwner QOwner's Telephons
Reason for Not Completing Contract Centract Value
Contract Title Year of Exacution
Name and Address of Owner Owner's Telephone
Reasén for Naot Completing Contract Contract Value

12077 RFP Wingaersheek & Good Harbor Concession Lease



City of Gloucester, Office of the Purchaging Agent, ¥ Dale Avenue, Gioucaster, MA, (1830, Tel: 878-281-8740 Fax: 978-281-8763 purchasing@gloucestarma.gov

16. List any litigation by or against your firm, within the last 10 years, for breach of contact.

Litigation Inifigted By Address Telephone Status of Lifigation

17. Within the last 10 years, has your firm filed for bankrupiey protecticn? If yes, what is the current statug?

18. Principal Business of this Firm and Principal Specialization:

18. Names & Tities of afl Pariners or Direciors % Stock Ma. Reg. No. Discipline

As the authorized agent for the proposer, | attest and swear io

the accuracy of the information supplied in this questionnaire
under the penatty of perjury.

Signature Printed Name and Titie Daie

Note: if additional space is necessary, please atiach additional 8 % x 11 sheets to this questionnaire

12077 RFP Wingaersheek & Good Harbor Concession Lease



City of Gloucester, Office of the Purchasing Agent, 9 Dale Avenue, Gloucesier, MA. 01934, Tel: 978-281-8710 Fax: 875

-281.8763 purchasing@gloucester-ma.gov

ATTACHMENT “B”  REFERENCE FORM

No. Governmental Agency or Business Caontact Person Telephone
1.

Description of Project

Na. Governmeniai Agency or Business Contact Person Telephone
2.

Description of Project

Na, Governmentai Agency or Business Contact Person Telephone
3.

Description of Project

No. Govemmental Agency or Business Corntact Person Telephone
4,

Description of Project

No. Govemmenta! Agency or Business Contact Person Telephone
5,

Description of Project

No. Governmental Agency or Business Corttact Person Telephone
6.

Description of Froject

Na. Governmental Agency or Business Contact Person Telephone
7.

Description of Project

Na. Govemmental Agency or Business Contact Parson Telephone
8.

Dascription of Project

NO. Governmental Agency or Business ~Coniact Person Telephone
9.

Dascription of Project

No. Governmental Agency or Business Contact Person Telephone
10. '

Description of Project

No. Governmental Agency or Business Contact Person Telephone
11, .

Description of Project

Na. Governmental Agency or Businsss Contact Parsan Telephone
12,

Description of Project

12077 RFP Wingaersheek & Good Harbor Concession Lease



Chy of Glouesster, Office of the Purchasing Agent, 9 Dale Avenue, Gioucestar, MA. 01830, Tel: 978-281-9710 Fax: 978-281-8763 purchasing@gioucester-ma.gov

ATTACHMENT “D” RFP #12077
FORM TO BE COMPLETED & INCLUDED IN THE PRICE FROPOSAL PACKAGE

Al vendors shall submit bids in strict accordance with the submission reguirements listed below, Any vendors falfing to
provide all of the following submission requirements will be considered “not responsive” and their proposal may be rejected
without further consideration

PRICE SUMMARY FORM

SOption#1 - Award G oot Harbar Beac
Good Harbor Beach Concession Price Proposal
Total lease period 51/012 to 11/01/14 - AWARD LINE  Minimum Bid $75,000.00

T

%EOEH&H%.‘#.2‘;-5?ﬁ’\iv'“arc‘il‘i:w&Ei§’§§?§’ﬁ3&k¥i§]§§*hh’ﬁ%‘iiﬂo_nC.‘-.as.silqm

Wingaersheesk Beach Concession Price Proposal
Total lease period 5112 to 11/01/414 - AWARD LINE Minimum Bid $65,000.00

METHOD OF AWARD:

The responsive and responsible propeser(s) that offers the highest price proposal for each concessions for the total lease
period (5/1/12 to 11/1/14) will be awarded a iease(s). if a Proposar offers the highest price proposal on both concessions,
they will be awarded & lease for both concessions.

ATTACHMENT “C" CERTIFICATE OF NON-COLLUSION

The undersigned certifies under penaities of perury that this bid or proposat has been made and submitted in good faith
and without collusion or fraud with any other person. As used in this certification, the word "person” shali mean any natural
person, business, partnership, corporation, union, commitiee, ciub, or other organization, entity, or group of individuals.

The undersigned hereby agrees to comply with the requirement contained in RFP #99124 and the Lease Agreement far the
Bid Price submitted on Attachment “I". Signatory must provide avidence of legal authority to enter info this agreement.

AUTHORIZED SIGNATURE

Company Name
Address

Authorized Signature Title
Telephone Fax E-mall Address

This checkliist is provided to assist Proposers in the preparation and packaging of their proposal,

ATTACHMENT “E” BIDDER CHECKLIST CHECK COMPLETION
Task X
1. Bid sealed, signed and marked as required
2. Reference Form, compieted
3. Aadenda Receipt Acknowiedged
4. Questionnaire, compiated
5. Price Summary Form

12077 R¥P Wingaersheek & Good Harbor Concession Lease 8



Gity of Gloucester, Office of the Purchasing Agent, 8 Dale Avenue, Gloucestar, MA. (1938, Teal: S78.-281-8710 Fax: 978-281.8763 purchasing@aloucester-ma. gov

SECTION 6.00 LEASE TERMS AND CONDITIONS

1.

EFFECTIVE DATE AND TERM

a. The Effective Date of this Agreament shall be the 1st day of May, 2012 or the date of a fully exacuted contract,

b. The term of this Agresment shall commence on the Effective Date and shall continue untji November 1, 2014. In
any event, the term of this Agreement shall not end iater than the latest date permitied by taw,

GENERAL UNDERTAKINGS OF OPERATOR

2. The Operator shall conduct refreshment and resiroom operations at the Concession facility and shall operate up o
three cold drink/siush carts, the cart shall be operated by one person and the area within 50 feet of the cart is
maintained in a clean and orderly manner {see Section § f, regarding rubbish disposal requirements).

b, The Operator shail abide by such reasonable requirements as the Owner or its Authorized Representative may
establish to maintain, protect, and ensure the safe, orderly, and lawful conduct of its facilities and refrashment,
showers & restroom operations. The operator will be responsibie for obtaining any and all required permits,
licenses and inspections.

€. The Operator shall be responsible for the opening, clasing, cleaning, upkeep, stocking and maintenance of the
restrooms and showers attached to the concession facility. Responsibifities include daily cieaning, furnishing and
caily stocking of supplies, routine maintenance and minor repairs. Routine maintenance is to include the clearing of
clogged toilets and the removal of sand from the shower floar drains, ete.

d. The Operator, at his expense, shall provide for the instaliation of any equipment, maintenance, or repairs nsaded
for the passage of an inspection or the successfu! issuance of any and all permits.

&. The operator will pay for all cleaning and tofiet supplies and wiil supply and change alf iight bulbs and florescent
fubes.

UNDERTAKINGS OF THE OWNER

a. The Owner shall provide the Operator with space in desighated areas of the sies described in Section 8 herein, for
the purpose of conducting refreshment, shower and restroom operations.

B, The Owner covenants hereby to create, grant, or licensa na other concession of a similar kind at any focation within
the designated site. Catersd groups and outings do not constitute a concession and are allowed by City Permit
only. . '

¢. All maintenance and repairs beyond those specified in Section 2c will be performed by the City.

d. The Owner shall provide regular inspections in accordance with City, State and Federal Codes,

INDEMNIFICATION, INSURANCE SECURITY FOR PERFORMANCE

a. Indemnification: The space provided to the Operator by the Owner shall be used solely at the risk of the Operator.
The Operator shall indemnify and hold the Owner harmiess from any itability for injury, loss, claim, or damage to
any persons or property which resulis from:

1. any willfu! or negligent act of the Operator, its agents, or smployees;

2. from any faliure of the Operator, its agents, or represantatives to perform any obligation imposed on it
hereunder; and _ ‘

3. from any damage or injury from any cause arising out of the use of the arsas or storage space provided

. pursuant o this Agreement.

b, Operator will maintain liabllity and property damage insurance in the amounts described herein, and provide a
certificate of insurance naming the Owner as an “additionally insured”

c. Insurance: The Operator shall provide or cause ic be provided and maintained products liability, public liability,
and property damage insurance, protecting the operator and Owner, against ¢laims for bodily injury {inciuding
death) to persons for property damage arising out of the Operation, use, or maintenance of the Operations space.

1. Inthe case of insurance relating o product liability such insurance shall have limits of not less than one
miliion dollars ($1,000,000) with respect to bodily injury or death to any one person and not less than one
million dotlars ($1,000,000} with respect o bodily injury or death from any one accident, incident, or
occurrence and against ciaims for damage to property therefrom, a limit of not less than one million
dollars ($1,000,000).

2. inthe case of insurance relating fo public liabifity, such insurance shall have the limits of not less than one
miliion dollars ($1,000,000) with respect to bodlly injury or death to any one person and not less than one
miilion dollars ($1,000,000) with respect to bodily injury or death from any one accidant, incident,
occurrence and against claims for damage to praparty (excluding fire) therafrom, 2 limit of rot iess than
one million dollars (§1,000,000), .

3. Allinsurance agresments shall contain provisions that the insurer will not cancel any such policy without
first giving thirty (30) days nofice in writing to the Ownar. Al such poficies shall include written notification to
Owner of cancsllation or restrictive amendment _

4. Prior to the effective date of this Agreement, the Operator shall furnish the Owner with certificates
evidencing the insurance required by this Agreement, and al; policies shall be open to fnspection upon

12677 RFP Wiﬁgaersheek & Good Harbor Concession Lease 9



City of Glaucester, Office of the Purchasing Agent, 8 Date Avenue, Gloucester, MA. 01930, Tel: 978.281-871 UFax: 978-281-8763 purchasing@ygioucester-ma.gov

request by any attomney invalved on behalf of the Owner in the investigation, prosecution, or setllemant of
any claims to-which the Owner is a party and t which the inspection of the insurance policy is perfinent.

d. Workmen's Compensation: The operator shall provide and maintain all Workmen's Compensation insurance as
required by Massachusetts law.

e. Security for Performance: The Operator shall furnish to the Owner at the time of the execution of this Agreement
a Security Bond in the amount of Fifteen Thousand Dallars ($15,000) to guarantee the good faith performance of
this Agreement. The security bond shall be for the full term of this Agreement and shall be issued by a suraty
company qualified to do business in Massachusetts, E

. Premiums: Premiumns for any bonds, insurance policias, or sther agresmenis required by this Agresment shall be
paid by the Operator.

5. PAYMENT

a. Bid Amounts;

1. The Operator shalf pay ic the Owner one third of their Price Proposal sach year, Payments are due May 1,
2012, May 1, 2013 and May 1, 2014. f a lease is executed after May 1, 2012, the first payment will be due
two busingss days after the date of execution. :

2. The lease payments are for Summer Operation of the sites known as Good Harbor Beach and
Wingaersheek Beach.

b. Manner of Payment: All payments made under this Agreement shall be made by Certified Chack made payable o
the City of Gloucester.

¢. Delivery of Payment: Payment to the Owner shall be delivered in parson or by registered mall to the Director of
Public Works, as the Authorized Representative of the Ownar,

.d. Apportionment: in the event of a fire or unavoidabie casualty which preciudes operation of the concessions under
this Agreement, the Owner and Opetrator agree that a fair apportionment of the Operator's payments under thig
Agreement shall be made.

e. Faiture to Pay: Neglect or failure io pay on the part of the Operator shail be sufficient grounds for the immediate

termination of this Agreement and the Owner shall be free in such cases to award a new contract to a third party
without incurring any liability to the Operator,

6. DEFAULT, TERMINATION

a.

h,

Event of Default Defined: An avent of default under this Agreement shail mean and include:

1. Failure by the Operator to comply with any of the provisions of this agreermendt, or with any law, rule or
regulation, or any order of the Diractor of Public Works pertaining fo the showers, restrooms or
concessions, said failure continuing more than twenly-four (24} hours after the Operator's recaipt of writlen
nofice of such failure from the Director of Public Works. .

2. The dissolution or liquidation of the Operator or the filing by the Operator of & petition in bankruptcy or fo be
adjudicated a bankrupt entity, or any assignment for the benefit of credilors, or any efforfs by the Operator
to take advantage of any insolvency act.

3. Any limitafion or cessation of operation by the Operator as a result of any legal action taken against the
Qperator.

4. Failure of the Owner to comply with any provision of this Agreement.

Remedies of the Owner Upon Default by Operator: If the Operator shall commit an event of default, the Owner
shali have, in addition to any other rights or remedies it may have under this Agreement or under law, the following
rights and remedies: _

1. The Owner may terminate this Agreement at its option, such option to be exercised by written notice to the
Cperator.

2. K the event of default is a dissolution, a filing of a petition in bankruptey, ete. as described in Section 6.4.2

. then termination shall be effective on the date of such dissofution, filing, etc.

3. The Owner, in addition to termination of this Agreement, may retain any monies held by or for it, including
the security bond in the amount provided in Section 4.e, said monies and bond to be ratained by the Owner
net as a penalty buf as reimbursement for monies expended in preparing the designated site for the use of
the Operator and for the logs which would be sustained by the Owner as a resuit of the termination of this
Agreemaent,

Remedies of the Operator Upon Default by Owner: If the Owner shall commit an event of default, the Operator
shall have, in addition to any other Hghts or remedles it may have under this Agreement or under law, the right to
terminate this Agreement if said event of default shall continus for thirty {30} days following written notice to the
Owner from the Operator specifying such event of default, Sole remedy of the Operator in law or equity,
Forfeiture of Rights: In the event that this Agreement tarminates as herein provided, all rights of the Operator
herein shall be forfeited without any claim for damages against the Owner, its officers, and employees.
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e. No Walver: The failure of sither party to insist in any one ormore instances upon strict performance by the other

of this Agreement or to take advantage of any of its rights hereunder shall not be construed as a walver.or
refinquishment of any such right or of the right to enforce such performance.,

Surrender of Designated Site: Upon the termination of this Agreement, whether caused by expiration or default,
the Operator shall quit and surrender the designated site and all property therein belonging fo the Owner: such
designated site and property to be surrenderad in the same condition, tess reasonable wear and tear, as when the
Operator took possession thereof. Only such articles shall be removed by the Operator at the time of surrender as
are deemed to be its personal property and do not otherwise become the property of the Owner under the ferms of
this Agreement.

7. MISCELLANEOUS

a.

incorporation of Specifications, ete.: The Request for Proposal, the Notice of Award, Proposal Forms, Price
Proposal Form, Specifications, Addenda and the Proposer's response{s) therato are hereby incorporated into this
Agreement by reference and shali be considered a part of the Agreement between the Owner and Operator.
Compliance with Applicable Law: The Operator shall comply with all applicable provisions of federal, state, and
local law, ordinance and regulation, including but not Hmited to the payment of all taxes and the securing of all
permits or licenses necessary to the conduct of the Operator's business. Health certificates for employees, whare
required, shall be secured and posted in a conspicuous place an the premises.

Modification: This Agreemant may be modified from time to time by a duly executed written agreement batweaan
the Owner and Oparator,

Notice: Notice required by the terms of this Agreement or other communications redating to this Agreement shall be
given in writing and shali be deemed to have been duly given if given by mailing a copy of such notice or
communication by registered or certified mail to the Direcior of Pubtlic Works in the case of the Owner, and in the
case of the Operator, to the address provided by the Operator in its bid for this Agreement or any other address
duly filed for that purpose by the Operator with the Director of Public Works; notice may also he given by hand hy-

case of the Owner, and, in the case of the Operator, to the Operator or the manager of its contract, authorized
representative or any other person in charge of operations at the designated site.

Assignment of the Agreement: The Operator shall not sell, assign, transfer, morigage, or parcel out the license
hereby granted, nor any equipment used in the exercise of this license, nor any interest therein, nor consant, allow
or permit any other person or party to use any part of the premises or spaces coverad by this Agreement: nor shall
this Agreement be transferred by operation of law, it being the purpose and intent of this Agreement that the rights
and privileges under this Agresment are granted soisly o the Operator named herein,

Severability: If any one or more of the provisions of this Agrsement is held to be contrary to law, then such
provision or provisions shall bé deemed severable from and shallin no way affect the vafidity of the remaining
provisions,

Governing Law: This Agreement is made in the Commonwealth of Massachusetts and shall be govemed by the
laws thereof.

Relationship of the Parties: No party to this Agresment shall have any responsibility whatsoever with respect to
services provided or contractual obligations assumed by the other party and nething in this Agraement shall be
deemed to constitute either party & partner, agent, or representative of the other party or 1o creaie any fiduciary
relationship between the parties.

Counterparts of the Agreement: This Agreement may be exacuted in more than one counterpart, each of which
shall be deemed an original,

8. SPECIFICATIONS AND GENERAL CONDITIONS

a.

Appitcability to All Sites: Uniess otherwise indicated by the content of a specific provision, the specifications and
condiians of this article shall be deemed applicable to each site of operation, Good Harbor Baach and
Wingaershesk Beach. _

Alcoholic Beverages Prohibited: No aicohalic liquors or fermentad beverages shall be sold or consumed upon
the premises. .
Equipment: The Operator shall, entirely at his expense, fumish, provide, and install all equipment necessaty to his
operations which: is not installed &t the date of the execufion of this Agreement. All plans and specificaiions,
including locations of equipment, for equiprment i be so instalied by the Operator shall be submitiad to the Director
of Public Works for approval, in writing, prior to instailation and use and it is the responsibility of the Operator to
ensure that such equipment is duly inspected and approved by all relavant state and local reguilatory bodies. The
operator shall not place equipment, containers, or similar ftems outside the concession facility or enciosed sofrage
area without the approval in writing by the Director of Public Works.

Utilities: The Operator shall assume and be entirely responsible for all costs of and refating to utilities, including
but not limited to the full water. sewer, gas. telephone. security alarm. and electricity. These costs also shall include
the cost of opening operations in the Spring and of closing operations in the Falf: and any extended opening time
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for required owner repairs. Fall closing is not to be deemed completed until the Operator has drained all water
piping and the building has been inspectad by the Pubiic Properties Division of the DPW at the Operator's request.

e. Sewer at Wingaersheek: At the present time Wingaersheek has a tight tank that requires pumping by the
City therefore the Operator shall pay sewer charges based on their water usage.

f. Dispensing Containers: The Operator shail use only biodegradable paper plates, cups or othar containers or
accessories for the purpose of dispensing refreshments. Under no circumstances are glass, styrofoam, polystyrene
or plastic containers or accessories to be used for such dispensing of service by the operator or other contractors,

g. S8ite Cleaning and Rubhigh Disposal: The designated site shali be Kept claan and adequalely maintained at sl
times. All waste, garbage, and rubbish generated by concession aperations shai be deposited regularly in
designated coniainers, provided by the owner, outside of the building in which the operations are conducted. At the
ciose of business each day, all remaining waste, ete., shall be so deposlited. The Operator shall make every
reasonable efiort to maintain the premises in a manner which eliminates fliss, ants, and other insacts and pests.
The Operator shall maintain in a clean and orderly manner an area within a fifty (50} foot radius of the perimeter of
the building, to include inside of and around the dumpster enclosure structure. The Operator may provide its own
trash recepiacies outside of and adjacent ic the building, and shall be responsible for the removal and disposal of
all trash, waste, and rubbish collected therein, All trash raceptacies for customer use shall also be cleaned and
stored in the concession facility or the enciosed storage area. Failure by the Operator to fulfill this condition shall
entitie the Owner to enter i or upon the prémises o clean $he area and fo recover the cost of such cleaning from
the Operator. The Operator shall deliver, with the first lease payment, a $500 refundabie deposit to be utilized by
the Owner If the Operator fails to remove all their equipment at the end of the lease and maintain the arez.

h. Parking Facilities:

1. Operation of the parking facilities adjacent o the designated site and owned by the Owner shall remain in
the Owner's direct control and may be affected by changes in municipal policy.

2. NO GUARANTEE I3 HEREIN EXPRESSED OR IMPLIED that existing conditions wili prevait and the
operation of said parking facilities will not be @ matter of discussion or negotiation with regard o this
Agreement or its economic impact tpon the Operator.

3. Employees of the Operator shall use the designated public parking areas adjacent to the designated site
and shall not park in such a manner as to block access to the designated site or fo the baach by
Emergency vehicles, maintenance vehicles or vendors,

4. There shall be NO parking around the designated site (building).

5. Employees of the Operator shall have a current City of Gloucester vehicle beach sticker in order to enter
and park in the vehicle parking lot.

6. At Good Harbor beach the pipe gate between the parking lot and the concession building shall be kept
ciosed except for limited periods for deliveries, loading and unloading activities.

i.  Operating Schedule: The appiicable months, days, and hours of operation are as follows:

The concessions may be in operation during the months of May and September, and shall be in operation daily
from Memorial Day to Labor Day, weather permitting. The hours of aperation shall be from 8:00 a.m. to 8:00 p.m.,
with the option to open at 8:00 a.m. andor to stay open no later than 8:00 p.m. from Memorial Day to Labor Day,
weather permitting. If the concession is in operation, the showers and restrooms must be open. The
restroom facilities, with all utilities, may be made availabte for special events from Aprii 1 fo May 31 and from
September 1 to October 31. A nomina fee to cover the cost of supplies and an attendant may be assessed to the
using organization.

i Suspension of Operation; The Operator, at his discretion, may temporarily suspend operation due fo inclement
weather. In the event of such suspensicn, the hours of cperation lost due o the suspension may be recovered
through the extension of operating hours. If the Parking Lot is attended, the concession, showers and
restrooms must be open.

k. Inspection and Work by Owner: The Owner or its Authorized Representative or agent shall have the right at any
and all reasonable times to enter and inspect the designated site, and to perform required repair, maintenance, and
ailterations.

I Signs: The Operator shall not attach to the building or install on any location on the designated site any display
signs or other advertisement without the prior written approval of the Autharized Representaiive. Any substaniial
change in existing signs shall aiso require such priar written approval. The Operator will install signs outside the
concession areas with the name, tefephone number and address of the Operator for complainis, The siyle and
content of signs will be expected to conform to the design and materials standards established for all beaches and
parks by the Depariment of Pubiic Works. _

m. Repairs, Alterations, and Maintenance: The Operator shall not make any changes, additions, or improvements
in the concession buildings unless such work has received the prior written approval of the Authorized
Represeniative. Alf such work shall be performed solaly at the Operator's expense and any article or equipment
affixed, attached, or bullt into the building by the Operator shall be surrenidered 1o and become the propetty of the
Ownar at the termination of thig Agreement, regardless of the cause of said termination, unless otherwise agreed to

12
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in writing by the Owner prior to the placing of such afticies on the premises or the performance of such work. The
Operator, at its own expense, shall periorm ali needed food service equipment repairs and alterations or changes
to the interior of the buiiding initiated for business reasons (not mainienance or repair) The Owner, atits own
expense, shall perform ali needed routine and capital maintenance including plumbing, electrical, and carpentry:
and shall maintain and be responsible for both the interior and exterior of the building. If the City Is requirsd to
complete repairs due 1o the negligence of the Operator, the cost may be billed to the Operatar. The Operator must
notify the Owner regarding a reguest for repairs. If an emergency concession or rastroom ares repair is required,
and the Operator is not ableto contact an authorized representative of the Owner, the Operator shall contact the
smergency vendor from a list provided by the Owner, The Operator should notify the Owner as soan as passible of
the emergency and its actions. In addition to the mairtenance duties otherwise provided, the Operator shall be
responsible for removing shutters from the building in the Spring and replacing shutters on the building in the Fall.
The Operator of the Good Harbor Beach and/or Wingaersheek Beach site shall observe and fulfili the following
special conditions:

1. In addition to the Operator's duties in Section € -4 of this agreement, the Operator of Good Hatbor Beach
anc Wingaersheek Baach shall cause © be included in the insurance provided and maintained by it under
this Agreement adeguate and sufficient insurance to protect the Owner from ioss or other property damage
by varidalism or other causes,

2. Under the terms of this Agreement, the Operator of Good Harbor and/or Wingaersheek shall be entitied to
the use and conirol of the main store or refreshment roocm, and storage areas contained therein. Free
public access fo the surrounding walkways shall be maintained by the Operator and the Oparator shall be
responsible for maintaining this area in a clean manner.

3. The Operator shall allow employses of the Cwner the use of instafled telephone tacilities for the conduct of
official business,

4. AtGood Harbor the Operator may aiso use and conirel the attached outside accossed storags area on the
nerth side of the building. At Wingaersheek the Operator may use and contro) the attached ouiside
accessed storage areas (2) on the north side of the building.

5. The Department of Public Works is committed to the City of Gloucester Open Space and Recreation Plan,
2010-2017, and the Cliy of Gloucester Beach Mmahagement Plan, 2007, and expects the operator and
others {o uphold and seek to conform fo the goais and principles contained-in these documents. The
Dapartment of Public Works also expects, consistent with the above plans, to undertake in collaboration
with the surrounding community the development of a Good Harbor Beach Enhancernent Plan containing
overall design and development objectives for the baach, dunes, walkways, buildings, parking los, and
signage coupled with proposed guidelines for beack management and use, including environmantal
protection, which the operator and others wili be asked to uphoid,
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The restrooms and showers will be cleaned on an hourly basis in accordance with the attached check iist of cleaning tasks
and may be closed for up to 10 minutes each hour for the cleaning process. The Operator wili maintain a cleaning log for
gach of the restrooms. As the restrooms are cleaned each hour, the person responsible for the cleaning wilt sign off on the
log, indicating that the restrooms have been cleaned and serviced. These logs will be kept on file for the season and may
be inspected by the DPW Director or his representative at any time during the season. If, at any time, a specific probiem is
identified by the public or Clty personnel that requires immediate attention such as & ciogged toilet or tack of toilet paper,
the Operator will respond Immediately to resolve the problemm. If the probiem cannot be resolved by the Operator without
the assistance of the City, the Faciiitiss Division of the DPW shall be immediately notified that a probiem exists that needs
their attention. Failure to comply with the cleaning requirements of this contract may result in forfeiture of the overall
confract,

CLEANING DUTIES AND RESPONSIBILITIES
* UNLOCK AND OPEN THE SHOWERS AND MEN'S AND LADY'S ROOM DOORS AT THE BEGINNING OF THE DAY

e SWEEF FLOOR A5 NEEDED THROUGHOUT THE DAY
= CLEAN AND WIPE DOWN ALL SINKS AND FAUCETS AS NEEDED THROUGHOUT THE DAY
. CLEAN ALL TOILET BOWLS AND TOILET SEATS AS NEEDED THROUGHOUT THE DAY
. CLEAN ALL URINALS AS NEEDED THROUGHOUT THE DAY
= MONITOR FEMININE NAPKIN DISPOSAL CONTAINERS THROUGHOUT THE DAY AND CHANGE AS NEEDED
. MONITOR TOILET PAPER HOLDERS THROUGHOUT THE DAY AND RESTOCK WHEN NEEDED
* CLEAN SHOWER AREAS AS NEEDED THROUGHOUT THE DAY
v GLEAN SAND TRAPS IN SHOWERS AT GOOD HARBOR AND WINGAERSHEEK DAILY
" CLEAN AND MAINTAIN AREAS AROUND THE OUTSIDE OF THE RESTROOMS AND CONCESSION AREA THROUGHOUT THE DAY
¥ AFTER FINAL CLEANING OF THE DAY, MAKE SURE THERE IS ENOUGH TOILET PAPER IN PLACE TO 8TART OFF THE NEXT DAY,
= CHECK SHOWERS BEFORE LEAVING AND MAKE SURE NONE OF THE VALVES ARE STUGK IN THE " ON" POSITION
® CHECK TOILETS FREQUENTLY FOR CLOGGING. IF CLOGGED ATTEMET TO CLEAR WITH PLUNGER. IF UNABLE TO
CLEAR THE BLOCKAGE, CONTACT THE DPW IMMEDIATELY
. AT THE END OF THE DAY, LOCK THE MEN'S AND LADY'S ROOM DOORS BEFORE LEAVING
n HOURS OF OPERATION: SEE OPERATING SCHEDULE PAGE 12
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CONTRACT SIGNATURES:
In witness thereof, the parties to these presant have hereunto sat their hands and seais,

Authorized Agent of the City: '
The undersigned hereby certifies under pains and penalties of perjury that this contract is executed in accordance with a
prior approval of the City and that all of the applicabie provisions of M.G.L. €148, §44J have been compliad with,

Date Telephone
' 478-281-8700

Authorized Signature - Mayar Kirk
978-281-9785

Contract Manger - Mark Cole

878-281-9710

Purchasing Agent- Dorina Compton

Certification of Awarding Authority Auditor/Accountant:
The undersigned hereby certifies that an officer ar agent of the Awarding Authority has been authorized to exscute
this contract and to approve all reguisitions and change orders.

§78-281-9730

Auditor - Kenny Costa Date

Approval of Legal Counsel of Awarding Authority as to form:
The undersigned hereby approves this contract as to matters of form.

978-281-8727

General Counsel - Suzanne Egan Date

Contractor’s Authorized Signatory
The undersigned hereby certifies under pains and penalties of periury that the Contractor is not presently debarred

from doing pubic construction work in the Commonwealth,

Authorized Signature - Contractor Title Date
Print or Type Name Telephone Fax
Name of Company Email Address

Business Address
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SUCCESSFUL PROPOSER ONLY
A COPY OF THIS FORM IS TO BE RETURNED TO THE PURCHASING DEPARTMENT WITH
YOUR SIGNED CONTRACT. THE PROPOSER WILL SUSMIT THE FORM TO DCAM,

SUCCESSFUL PROPOSER DISCLOSURE OF BENEFICIAL INTEREST IN REAL ESTATE

MGLc 7, S 404, requires disclosure of alf beneficial interests in real pa;eperty acquired or disposed of by a
public agency. The selected proposer's disclosure of beneficial interests musgt be fled with the
Commissioner of the Division of Capital Asset Management (DCAM). No contract to lease or sall property
is valid untif the buysr or lessee files this form with DCAM. A form for this purpose is attached. An updated
disclosure form must be filed within 30 days of any change in beneficial interests during the lease term.

Disclosure of Beneficia! Interests in Real Prop. Transaction

This form contains a distiosure of the namies and addressees of all persons with a direct or indirect beneficial interest in the real estate
transaction described below. This form must be filed with the Massechusetts Division of Capital Flanning and Operations, as required by
MGLe 7 Sec. 404, pricr to the conveyance of or execution of & lsase for the real property described below. Attach additionai sheats if
necessary,

1. Public agency involvad in this transaction: City of Gloucester, MA.

2. Compiete legal description of the property: Good Harbor Beach Concession Wingaersheek Baach Concession
99 Thatcher Road 232 Atlantic Street
Gloucester, MA. 01830 Gloucestar, MA. 01930

3. Type of tansaction; Sale:  N/A Lease ar rentat from City of Gloucester, Ma.

a.  Seller: N/A Lessor: City of Gloucester, Ma.
b.  Purchaser N/A Lessee:

4. Names and addresses of all persons who have or wilt have a direct or indirect beneficial interest in the reat property
described above. Note: if a corporation has, or will have a direct or indirect beneficiai interest in the real property, the
names of all stockholders must be listed except that, i the stack of the corporation is fisted for sale o the general
public, the name of any person holding less than ten percent of the outstanding voling shares need not be disclosed.

Name _ Address

None of the persons listed in this section is an official elected to public office in the Commonwealth of Massachusetts
except as noted below:

Name Title or pasition

5. This section must be signed by the individual(s) or organization{s) entering into this real property transaction with the
public agency named in item #1. If this form is signad on behalf of a corporation, It must be signed by a duly authorized
officer of that corporation.

The undersigned acknowledges that any changes or additions to Hem #4 of this form during the term of any iease or
rental will require filing a new disclosure with the Division of Capital Planning and Operations within 30 days following
the change or addition.

Signature Date

Printad name Title
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ATTACHMENT A

ASSESSORS INFORMATION

12077 RFP Wingaersheek & Good Harbor Concession Lease 17



CITY OF GLOUCESTER

GLOUCESTER, MASSACHUSETTS - 01930
OFFICE OF THE ASSESSORS

October 13, 2011

To:  Donna Compton, Purchasing Agent
From: Gary Johnstone, Assessor

Re:  Good Harbor Beach Concessions Lease

The Good Harbor Beach Concession is situated on the rroperty noted as 99 Thaicher Road (Map
- 184 and Lot 3). The structure is 2 1930 concrete block building of below average quality which
18 in average condition and features approximately 1,872 square feet of area with an additional
432 square feet of canopy area and with parking for approximately 950 vehicles.

Rental or lease data for similar concession properties is reasonably imited and difficult to find as
there are only two beach concessions within the comumunity and as fow nearby communities have
similar beach concessions, The adjacent community of Manchester-By-The-Sea currently leases a
concession at Singing Beach for a three season term starting in 2011 at $16,000 for the 15t year,
518,000 for the 2nd year and $20,000 for the 3rd and final season with these figures up siightly
from the previous three year term and this lease considered of lesser value as the beach is less
significant in terms of overall use. The nearby community of Marblehead leases a beach
concession at Deveraux Beach for & five season term starting 2012 at $38,000 per season with
these figures up slightly from the previous five year term and this lease considered of greater
value as the concession benefits from beach and non beach customers due to the concession
being oriented adjacent to a traveled roadway. The concession at Wingaersheek Beach in
Gloucester is considered stightly inferior in overal] value as the site has legs parking and
generally lower attendance had previously been leased for a three season term at a figure of
586,001 or $28,667 per year which appeared t0 have been at market. The subject concession at
Good Harbor Beach had previously been leased for a three season term which ended in 2011 at a
figure of $96,000 or $32,000 per year which appeared to be at a reasonable market rate. Given
the limited lease data, it is the opinion of the assessing staff that the prior lease figures would be
the most reasonable and appropriate lease indicators for the subject property with significant
support provided from the other concession Jease within the community at Wingaersheek beach.
It is recommended that the concession lease amount for the Good Harbor Beach Concession
would be in the range of $30,000 1o $34,000 per vear or in the range of $90,000 1o $102,000 for 2

three year term,
Respectfully submitted,
Ga;iﬁmr

% Dale Avenue - Gloucester, MA 01930 Monday - Wednesday & Friday 8:30 am - 4:00 pm

telephone - (9783 281-971% Thursday 8:30 am - 6:30 pm
Memarial Day to Lzhoy Day Close @ 12:30 Friday



CITY OF GLOUCESTER

GLOUCESTER, MASSACHUSETTS - 01930
OFFICE OF THE ASSESSORS

October 13, 2011

Te:  Donna Compton, Purchasing Agent
From: Gary Johnstone, Assessor

Re:  Wingaersheek Beach Concessions Lease

The Wingaersheek Beach Coneession is situated on the property noted as 232 Atlantic Street
(Map 256 and Lot 52). The structure is a 1958 conerete block building of betow average quality
which is in fair condition and features approximately 2,763 square feet of area with an additional
1,150 square feet of canopy area and with parking for approximately 630 vehicles,

Rental or lease data for similar concession properties is reasonably limited and difficult 1o find as
there are the only two beach concessions within the community and as few nearby communities
have similar beach concessions. The adjacent community of Manchester-By-The-Sea currently
leases a concession at Singing Beach for a three season term starting in 2011 at $16,000 for the
I'st year, $18,000 for the 2nd year and $20,000 for the 3rd and final season with these figures up
slightly from the previous three vear term and this lease considered of lesser value as the beach is
less significant in terms of overall use. The nearby community of Marblehead leases a beach
concession at Deveraux Beach for a five season ferm starting 2012 at $38,000 per season with
these figures up slightly from the previous five year term and this lease considered of greater
value as the concession benefits from beach and non beach customers due to the concession
being adjacent to a traveled roadway. The concession at Good Harbor Beach in Gloucester is
considered slightly superior as the site affords greater parking and generally higher attendance
had previously been leased for a three season terin which ended in 2011 at a figure of $96,000 or
332,000 per year which appeared to be at a reasonable market rate. The subject concession at
Wingaersheek Beach had previously been leased for a three season term at a figure of $86,001 or
328,667 per year which appeared 1o have been at market, Given the Limited lease data, 1t is the
opinion of the assessing staff that the prior lease figures would he the most reasonable and
appropriate lease indicators for the subject property with significant support provided from the
other concession lease within the community at Good Harbor Beach. It is recominended that the
concession lease amount for the Wingaersheek Beach Concession would be in the range of
$27,000 to $31,000 per year or in the range of $81,000 to $93,000 for a three year term.

Respectfully submitted,

Gary 1. ] ohnso - ¢, Assessor

S Dale Avenue - Gloucester, MA 01930 Menday - Wednesday & Friday 8:39 ar - 4:00 pm
telephone - (978} 281-9715 Thursday 8:30 am - 6:30 pm
Memorial Day to Labor Day Close @ 12:30 Friday
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CITY OF GLOUCESTER.

POLICE DEFPARTMENT
167 MAIN STREET
GLOUCESTER, MA 61920

Te Jim Duggen, Chiel Admuistraive Officer
Frora: Chief Milke Lang

Rer Reguest to accept grant funds

Digte: October 26, 2011

Tear Fm,

Recenlly, the (Floucester Pohice Deparoment received notification thal we will recetve
an gward under the fiscal year 201 1 Bulletproof Veat Program, sponsored by the 1. 8.
Dept of Fustice.  Ag you may recall, we applied for this grant sarBer fa3s yeur and have
received it unnvally for the pas decade.

This year, we have applied for and received § 7, 133.75 fom e megmm These funds
have beew deposited inte our account in the BVE reyste:rm This will allow 17 officers o
replace bulletproof vests that have sxpired, ss the tife span of a vestis 5 vears,

Shartly, we will we be notifying the Mags. Executive Offce of Public Safety and
Security of mur intent fo purshase 17 vesis, at which point they will award 2 5066 maich
cagh award, Mcluded with this leter is a copy of the awerd letier, an informations
sheet, and a chart showing our award amoupt, ,

1 am roguesdng that you inohuds this letter and sccompanying paperwark i the Mavors
Report so that it may he submitted to the Budget and Finanee Subcornmites for
discussion and 2 recomeendation to the Al City Council that they vote i acoept the
grant. Please coptact me should you have any euestions. Thanl you

Ll U,
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QIP Bullstproof Vest Partriership and the Body Armor Safery Initiative: Home Page

Bullatproof Vast Partnership

The Bulieipwmaf vost Famnership
{BVP), exeoforf by the Bulietoroof Vst
Farnemhiy Gl Act of 1EDE s 2
unlgse U8, Dessriment of  Justoe

" inltlative desigrad o provide 8 orfise!
resoutR (o Sldte and inos! law enforcarent,

Since 1888, aver 13,000 junisdictions have pariditnied
i the BVP Prograr, with 8277 tillion in fedeest fundt
committed {0 aupport the purchace of sy sefimated
A00,000 vests. The Offics af dustice Programs’ Bureat
of Jusfioe Assisteros (BJA} aominisiers the By

Program,

Rew: The Bureay of Juebiee Actigtanss i piesess m
gngunte the Figsal Year 2011 BVRP funds are
avallable for vae. The FY 2071 sward funds may be
usad for e latsel Netionad Insfitite of distios (S
eorapliant armored vasts which & ordered on o mher
Aot 1, 2044, The desding to reguesi payments bom
ihe FY 2011 aware funds &5 Augugt 39, 3013, & onth
eli avallabie 201 awards funds have baen ratytiesiet,

The compiet st of FY 2049 BYP ewsds wen ba
viewer hare,

KEWT UPDATED Mandatory \Weer FAlls

Foliowing Wo yeers of declining faw enforcentert
officer iine-obdidy desths, the coumity resized o
dramatic 37 percent intresss i officar degiha in 2040,
Fifly-nine of the 180 officers kil in 2018 weere ghat
duritiy vinlent ensounters; & 20 pergert Increass ouer
008 numpers, The U5, Depsrmont of Sustios &
committed o mpreving  officer safely amd hes
underieken resserch i review Rt snabvze viglen!
emcountets ant iaw enforoement officer desths and
injurles. Due to the inurease in the pumbey of e
arviorgement ofiver deaths, coupied whh nur renswed
afforts to improve officer safety, baginning with RY
2011, I ordey 1 tecelve BYP finvie, frisdictions must
cedify, during the spplicatior provess, st alf low
eniopgemant sgencies  benefiting fow the BVR
Frogeam heve 3 wiitien “mandaioyy wesr poflcy in
effecd, This poltyy must be in pinds for ol iwasi pd
unitarnad officers before any &Y 2011 fupding oan b
usst! by the agenoy, Thers eme no mguirsrments
regarding ine naiure #f tha polioy oiher thin it being 3
mandatary wear poltcy for al cnformed sfiser wile
ot duty, BJA sirongly encouragos apences 1o consul
the Intametionsl Assosistitn Of Chiefs of Police’s
Wsdal Fojey on Bedy Armor ane 1 stongly sonsider
al recommentsions within that polioy, This polioy
change wak announced i Oclober 2010 by Attotmey
Genetsi “aokder after eonpulling with snd’ recelving
ot frorn thie law enforoeevent community.

The 1ACE i very penerously provided both 2 Body
Arennr Moge! Polley and positien peper to the BV
progiram. in orter to ebtaln & oony of the Moot Polley
amd pesition paper, jurisdictions’ most b regateresd
with the BVF srograrm, To obitais & cnpy of the Mods!
Pollcy, contedt fre BVP Castrnar Support Cenier al

1-877-758-3787 or emat yasiafiuadet uoy.

For sedtional informsdien regariog mic new BYF

Mool 7

iBody Armor Bafety Initigtive

Body Armor Safoty inftlgtive. - An
Initiative of U.S. Deprdment ot dustics,
It mtpones tn sancers fom the law
emteroamoni community, the Department
of dubtice [DOL) aRnounesd an iltativs w0
stdress tha rollabitty of body asmor usad oy law
enforement pemoonsl and f axerine the future of
Dulietresiatant technciogy And meting. As part of ti
initiztive, he Matianal Institite of Justios M4 fm
examined Zylen@-bmssd buiist-resistiet vesls fhoth new
and used) and i eaviewing the posoes oy which sufig
resictant vests &re cerlified,

Hoddy Arnor Labale: When th Doikt we Bhaek 1 Out
Cliek horg for at information)

NEW B4072¢11: N Body Aomer Aghvizey Hothor

del ABAE [Ann . 2011
mﬁgﬂm adet AR tagr, 1 %l—iﬂ
PACA made! A RL L 2841
oile motic! Al- oLk ]
I tetlerd ARK {Anr 4, 26941

Sinlls
BAGH matwl DOIAR (Ape 1 J011)

Note; BVF Progrsm particicarts tha) save ordared, St
heve: net os vat mosivicd, By UNtle of the aboves fistad
tnodels of bady 2nmor, sheuld contact the manacker
mmetiststy.

LA B B B B Y

Fravioue Matianat inttinste of Justios Bady Armaor
Alariz

12rz2iantg:

& Poadifle Safon Froduete, ine. Mode) 051102401
« SHLomer Syswoms Moce! DRUEZARH

6/28/2008:
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TEL 87B-281-5771
FAX 978-281-9729

mschenka@gloucester-ma, gov

City Hall Annex
Three Pond Reoad
Gloucester, MA

01930

HEALTH DEP ARTMENT R EC E g VE g

0T 24 201

Mayor's Office

MEMORANDUM
TO:  Mayor Carolyn Kirk

THRU: Max Schenk, Interim Health Direcfor
FROM: Stephen Winsiow, Senior Project Manager
COPY: Sarah Garcia, Community Development Director

Re:  Get Fit Gloucester!
Application for the Strategic Alliance for Health Mentoring Project
Boston Public Health Commission

'DATE: October 21,2011

The Health Department is pleased to report that the Get Fit Gloucester! program has been
selected to receive a grant for $25,000 from the Boston Public Health Commission (BPHC) and
hereby requests the City Council accept the grant on behalf of the City and authorize the Mayor
to enter into a grant contract with BPHC.

The BPHC receives Center for Disease Control that allows BPHC to provide mentoring and
support for health initiatives such as Get Fit Gloucester! (Note: this program requires the funding
go through the Health Department),

The $25,000 in funds will be used for the following purposes:

1. Provide funding for the Get Fit Gloucester! Project Manager position for an additional 3
month period until September 30, 2012 :

2. Support the Cape Ann Farmer’s Market Backyard Growers program that has been
working with the Open Door Food Pantry, Pathways for Children and the School
Department to expand garden opportunities for low-income residents in Gloucester; and

3. Provide additional funding to the Cape Ann YMCA Youth Clean Team in order to hire
additional youth to focus on stewardship of parks, playground and Open space areas
within the City,?

' The Mass in Motion program recently informed the Community Development Department that funding for this
paosition will be available through at least hme 30, 2012,

* Please note that the MA DPH informed Get Fit Gloucester! of this grant opportunity on Angust 2, 2011 leaving
limited time to assess whether Gloucester could apply, prepare a draft application, secure interna! and external
Support. As a result, the application needs to be submitted before City Council review,



City of Gloucester
Grant Application and Check List

Granting Authority: State Federal Other

Name of Grant: Strategic Alliance for Health Mentoring Project

XX

Department Applying for Grant: Health Department

Agency-Federal or State application is requested from: _Boston Public Health Commission

Object of the application: Get Fit Gloucester!
Any match requirements: Nene ‘ . |
Mayor’s approval to proceed: W M = lf / ﬁ / / {
‘ Signature / ?’ - Datq/ /
City Council’s referral to Budget & Finance Standing Committee:
Vuote Date
Budget & Finance Standing Committee:
: Paositive or Negative Recommendation Date
City Council’s Approval or Rejection:
Vote Date
City Cierk’s Certification of Vote to City Auditor:
Certification Date
City Auditor:
Assignment of account title and value of grant:
Thtle - Amount
Auditor’s distribution to managing department:
Department Date sent

NOTE: A copy of all grant paperwork must be submitted to the Auditor’s Office

FORM: AUDIT GRANT CHECKLIST - V. I



City of Glouncester
Grant Application and Check List {Continued)

The following are documents needed by the Auditing Office for grant account creation:

Grant Application

Grant Award Letter/Standard Coutract Approval Form

Council Order Approval

Original Grant Account Budget as approved by Grantor

Amended Grant Account Budget as approved by Grantor (if applicable)
Any additional information as requested by the Auditing Depariment

e b

&t a W

x

Note: All documents must be complete signed eopies.

Please attach the following documents with the Grant Application and Check List and send to the
_Aunditors’ Office,

FORM: AUDIT GRANT CHECKLIST - V.1



TEL 978-281-5700
FAX 978-281-9738
ckirk@gloucester-ma.gov

City Hali
Nine Dale Avenpe
Gloucester, MA 01930

OFFICE OF THE MAYOR

August 31, 2011

Megan McClaire, Public Health Prevention Specialist,
Chronic Disease Prevention and Conirol Division
Boston Public Health Commission

1010 Massachusetts Avenne, 6th Floor

Boston, MA 02118

¥Yia e-mail: mmecleire@byphe.org

Re:  Get Fit Gloucester!
Application for the Strategic Alliance for Health Mentoring Project

Dear Mg, McClaire:

The City of Gloucester is pleased to submit this application for technical assistance and
mentoring fo Boston’s Strategic Alliance for Healih Mentoring Project. In 2006 our City
launched the Get Fit Gloucester! program with the support of the Departiment of Public Health's
Mass in Motion program. Qut Get Fa Gloucester! Partners underiook & COmmuUnity assessment
using the CDC’s CHANGE tool and deveioped & Community Action Plan that vairous partners
and the City have begun to implement. BPHC's assistance will allow Gloucester to further
bolster and improve this important initiative,

Max Schenk the City’s Interim Health Director will be the City’s lead contact for the grant
application, If you heve any further questions regarding this application please contact Mr,
Schenk or Stephen Winslow, Get Fir Gloucester! Project Manager at 578-281-0781.

Sinccyom‘s, / p

N
Mayor Carolyn Kk

ce! Max Schenk, Health Department
Sarah Garcia, Community Development Director



Application for the Strategic Alfiance for Health Mentoring Project

Cover Sheet
Wame of Organization: City of Gloucester Health Department
Address: 3 Pond Road, Giouceste; MA Zip Cade:_01930
Contact for Program information: ¢
Name:__Stephen Winslow Position:____Senior Project Manager

Phone: 978-281-9781 Emait_swinslow@eloucester-ma. gov Fax;_978-281.84779

Contact for Fiscal and Contract Information:

Name:  Max Schenk Position:__Interim Health Director

Phona: 978-281-8771 Emai mschenk@gloucester-rma.gov_ fax: 978-281- 4728

Froposal submitted by: [must be authorized stgnatory)

Narme: Carolvn Kirk Position: Mavor

Phone: §78-283- 9700 Emai: cktrk@giouces’ter-ma JOV Fax:_978-281-9738

Signature: M "ﬂ})/”‘ > Date:
Y

Amount of Funding Requcsted $25.000.60




City of Gloucester: Application for the Strategic Alliance for Health Mentoring Project

Project Natrative (not to exceed 10 pages, double spaced, 12 paint font, 1 margins); ‘

1. Community & Organization Overview
The City of Gloucester has 2 population of 27,598 (2010 Census) with increasing populations of 787
Hispahics (2.9%), 239 African-Americans 10.9%) and 258 Asians‘( 0.8%). Gloucester's estimated poverty

7 rate in 2009-2010 was 8.8% stightly higher than the state average ar that time of 7.7%,

The Gloucester Health Department conducts Youth Risk Behavior Surveys of public school students: every
two years and less frequent assessments of the adult population. Funding comes from Healthy Gloucester
Collaborative Funds and through the Northeas: Health System. Those surveys have indicared that
Gloucester residents strugele wirh their weight and related chwonic diseases (56.6%) at 2 rate greater than
the state average (54.5%) according o the Departmens of Health and Human Services. Tﬁay are also less
physically active (44.7%) and eat less fruirs and vegetables (26.8%) than che stare average, Locally, over
half (54.8%) of respondents to the GCHNA, Survey mdicated they were stightly overveeight or very overweipht,

and a slightly smaller proportion (50.9%) of respondents indicated that they were trying o lose weipht,

Over a quarter (28.3%) of Gloucester High School students indicared that they were slightly overweipht or very
overweight. Compared to other food choices, such as froi, vegetables, or dairy, more GHS] sm.&enﬁ reported
drinking sweetened drinks (60.0%) or eating food like cookies, cake or french fies (52.1%). 78.7% of
adules responding to the survey reported that they participated in physical activity ourside of work in the
last 30 days. In 2009, 56% of Gloucester high school students reported 60 or more minates of physical
activity on at least § days in a week, 2 rare higher than the state average of 41%. Of note is how physical
activicy dechined ’with/ age grade, with 65% of %th graders meeting the recommended activity fevel, down
to 62% of 10th graders, 54% of 11th graders, and 46% of I2ch gradess. This is a substantially lower

proporuon than Gloucester's Mealthy Peaple 2010 objective of 85% and a decline of 4% from 2005,




City of Gloucester: Application for the Strategic Alliance for Health Mentoring Project

There are 2 number of well-known healrh consequences for individuals who are overweight or obege,
including: hyperension, ostecarthritis, oype I diabetes, heart disease, stroke, and respiracory problems.
39.3% of respondents to the GCHNA survey reported that they had been cold by a health professional
that they had high blood pressure. 92% of respondents reported that they were told by a heslth

professional thar they had dirbetes,

Several key observations came out of the CHANGE assessment the Ger Fir Gloueester Parenership
conduct;ed in 2010, Dr. Brian Crr from Cape Ann Pediatrics, the City's largest pediattic practice, has been
tracking Body Mass Index (BMI d;ata for over 10 years. He has observed that the big leaps i BMI often
secur in 274 and 3% grade children, He theorzed thar this is 4 aritical age where children go from being fed

to feeding themselves, An incervention for this key age group to prevent this leap in BMI is critical,

The Gloucsster School Department has also been eracking BM{ data for several vears, Table | summarize
the BMI dara for Beeman and Veteran's School and the tocal for all five of Gloucester's K-§ elementary
schools. Column 2 of Table | also shows the percentage of students sipning up for free and reduced
funches ar each schocl and indication of family income levels, The Vererans School and the Beernan School
bave higher enrollments of low and moderate income stxdents who rely on free or reduced cost school
funches (72% and 60%, respectively s BMI resales show that rares of overweight are higher at Beernan for
both boys and gitls and at Vererans for gitls, the City's schools wich highest percentages of stuidents

receiving free or reduced hunches.

Table 1~ Summary of Gloucester K-5 Elementary School BMi Data

R e e TS
AllK-5 Students 33%

* Parcant of Students exceeding 85% thrashold for Body Mass nciex an ;ﬂd.catsr of bwng overwemht or at-rasir af bsing overwelght




City of Gloucester: Application for the Strategic Alliance for Health Mentoring Project

Please describe the mission of vour organization and servicss vou provids in Your commeniiv,

The Ges Fit Glowssier! Pacinesship works wich civic leaders, ciey and school staff, commurity organizations,
medical providers and businesses to eraate a “Fic Friendly Gloucester”. Parmers work ro build coxﬁmmity
awareness of the incressing prevalence of obesity and the associared heakh risks n order to inspire
commumity-wide environmental changes that support more active hifestyles and increase the availabilicy of
healthy and affordable foods. The overall coals of Gt Fir Glmeester! nclude increasing tates of physical
actvity of all types and consumption of heaithier foads. Those goals will be achieved through effores o
ereate more accessible and enjoyable options for physical activity, especially walking and bicycling, and
increase access to and appreciation of healthy and affordable foods, including locally or regionally

harvested foods.

What are your cutrent and previous efforts fo addrass the issues of ohesty and chronic disease in Your community?

The City of Gloucester became a Mass in Motion cotnmIniy in 2,.009 in order to identify and implement
improvements thar enable more aerive Lifestyles and healthier eating habits, With the support of Mass in
Motion funding the Cicy hes been able to initare the Ger Fir Gléucestcz? Parrnership chat completed the
Center for Disease Control's CHANGE comrnunity assessment tool and a developed a Communry Action

Plan based on that assessrnent.

Dascribe any specific experience with policy. systems or environmental sirafacies,

Key accomplishments of Get Fic Gloucester! Community Action Plan to date include:

® Dedication of nearly 200,000 in CDBG funds to leverage more funds to reconstruct sidewalks i
Downrown Gloucester and beyond. Sidewalk improvements have occurred next to Gloucescer Migh near
the Veterans Memorial School, and an Fast Main Street leading to East Gloucester School and Rocky

Neck. The positive recognition for these projects inspired the City’s Public Works Department to




City of Gloucester: Application for the"’Stfategic Alliance Yor Health Mentoring Project

complete additional sidewalk work during other projects including adding a missing sidewalk an
Maplewood Avenue and inproving sidewalks fn Laneswille leading to Plum Cove School.

¢ The crearion of the City's fist Open Space and Recrearion Pla in over 12 vears thar includes the frer
comprehensive list of recreational areas and facilties in Gloucester, The Plan lays out a seven-year
strategy to improve recreation and open space areas through-our Gloucester including 2 “Green Path
Nerwork” incended o promete recrearionr and active CrAnSportasion.

. Improvements to our community food environment wciuding che completion of a Scheol Food
Environment survey, the hiring of a new School Food Servies Director wich experience providing more

nuerivious and fresher foods and installation of new schoolyard, community and backyard gardens.

Describe the oroanization’s commitment to and history of addressing health ineouifies.

Health inequities in Gloucester primarify arise when comparing the needs and ourcomes of low-income
residents  to chose of the encire population of Gloucester. To address the nutriconal needs of this
population, the Cpen Door Food Pancry, Cape Ann Farmer's Marker (CAFM) and the Foed Project
teamed Up to create backyard gardens and mobile food markets for fow-income families involved in the

Pal‘hways Headstar: program and ar several clemcnmry schools.

The CAFM Backyard Growers program, in collaboration with The Food Project, provides raised beds,
compost, garden installacion, sesdlings, seeds, rraining, and meaconng to low- to moderate-income
Gloucester residents who want to creare sustainable backyard vegetahble gardens, The backyard gardencs are
intended to meer some of the fmilies’ food needs, improve envitonmental conditions in dense downcown

neighborhioods, and build neighborhood unity within diverse populations,
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The Chill Zone is a youth drop in center that also mmvolves youth in tending the Riverdale Community
garden (located m one of Gloucester's Environmental Justice areas) and selling produce from that garden ar

the CAFM, This program has been funded through granes, private donations and CRG finds.

Families eaming all or pare of their Livelihood through the fishing industry have been especally rargered by
the Gloucester Fishermen's Wives Association’s association wich the Fishing Parcnership Health Plan
(FPHP), This plan provides aceess to affordable health, coverage, education, and services ro improve the
health of Massachuserts fishing farilies. Berween 1997 and 2011, the EPHP recuced the rate of uninsured

fishing families from 43% to 13%.

The Scheol Department discounts spotts fees for studenes who receive free or recuced lunchos; 21% of
scadent achleces cake advantage of these discounts, comparable to the proporton of low/mod students ar
GFHS. The Gloucester Fisherman’s Athlesc Associarion (GFAA) 15 a nonprofu SOI(E)(B) ComumTnity-
based organization dedicated to the prnciple chat all of Gloucester’s children should be able o participate
in the sport of their choice, regarciess of financial circumetances, The GEAA provides $30 per athlece g0

offser fee costs and offers work days so stadenc achleres can earn addivional 550 scholarships

2. Proposal
Following CDC guidelines on imw.zo implernent environmental change the Get Fir Gloucester! Parcnership
plans to focus on several key strategies in the coming year.:
> Promote purchase of froics, vegerables, and orher healchy foods through incentives associated
with food assismance programs such as WIC and SNADP,

Increase adoption of comprehensive approaches o improve commmunity design to enhance

Y

walking and bicycling and active ransporuion,
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»  Working on collaborations berween the School Deparament and community groups to

increase physical activity before, during end after school,

Daseribe yaur vision for yfilizing policy. systems and snvironmenial strategies and assefs:

Strategy It Continued development of the burgeoning nerwark thae SUppotts access to fresh and healthy
foods including: (1) Open Doot Food Panery mobile markets, (2) the Cape Ann Farmers Market's
Backyard Growers Program targeted at low and moderate income farnilies, (3) schoolyard, backyard and
cormmnunity gardens and (4) outreach to the three major supermarket chains to promeote healthy and fresh

foods paracularly for low and moderate income residents.

Serategy 2: Continued annual improvements to key sidewalks and streess including: (T} securing $4 million
in funds for the Washington Street corridos, (2} incorporating pedestrian and bicycle accommoedations in
plans to reconstruce Rogers Street and Sracy Boulevard after warer and sewer wosk i completed and (3)
continuing cootdination between DPW and the Community Development office on funding to improve
pedestrian aceess during Chapter 90 road reconstruction projects and (4) planning and expanding elerments

of an offiroad trail nerwork for pedestrians and bieyehists.

Stravegy 3+ Increased physical activiey for children through: (1) more elementary school involvement in Safe
Roures ro Schoel programs, (2) development of 2 seronger partnership between the Cape Ann YMCA and
ixldévi.du;l schoaols to improve physical activity dummg recess and after school, and (3) replacernent of the
natural turf feld ar Newell Stadium next to Gloucester Higﬁ School with syntheic field turf thus allowing

a 10-fold increase in the use of thar faciliey.




City of Gloucester; Application for the Strategic Alllance for Heaith Mentoring Project

How were these fssuss jdentifisd? / Process for Developing a Stratesic Pian,

These issues have been identified in threugh the use of the CDC CHANGE roo! and strategies have been

selecred after discussion with coalition partners during the development of the Comrnunity Action Plan.

A strategic plan has been developed. The Ger Fit Gloucester! Partnership will review success in
impfcmcnt:ing the plan and make addizions {or deletions) as necessary to make progress on the everall

progress towards supporung active [ifestyles and increasing the availabilicy of healthy and affordable foods.

3. Outcomes ~ Goals, Sustainability and Evaluation
GEG! plans to use 2 mix of City, non-profit and voltnteer resources to create sustainable changes to the

food and physical environments in order ro achisve the vision of creaving a Fir Frisndly Gloucester,

Goal 1: The City, School Deparement and the Food Profect will work to develop school and community
garden infrascructure that can then be sustained through efforts of volunteer families at zach location
Grant resources will be used to identify and develop the imtial locations for the gard::xﬁ and to supporr the
mitial volunteer corps who will sustain these efforts. The School Wellness Policy and custiculum changes
will help sustain efforts to improve fitness and access to healthy feods. The School Nutrition Waorkgroup
will suppart and monitor food service changes. The City has kired 2 new Food Service Director with
- expertise in implernenting affordable, healthy school meal programs, The Health Department will reeruit
and provide expertise to che Scheol Nutition Wartkgroup, The Open Door Food Fancry will rely on a

mix of Funding and food donations to sustain che Mobﬂe Market,

Goal 2 Grant funds will be used to create selfosustaining network of comrunity, school and backvard
Y ¥
gardeners whoe will keep up and expand Jocal garden efforrs, The Compunity Development Departmenc

will assist efforts to expand the number of gardens as it secks and implements major perk improvement




Gity of Gloucester: Application for the Strategic Alliance for Health Mentoring Project

grants, The Deparament of Public Works will complete regular mainvenance tasks o support school and

commmunity sardens such as Lurning water spigors on in the spring and removing yard waste in the fall.

Goals 3 and 4: The Civy 5 working to internalize effores to tmprove walking and bieycling infrastrucrare
through regular coordinarion berween Community Developmene and DPW, through the development of
walkability plans and bicycle routes. Implementation of these plans and policies will result in permanent
improvements to our sidewalks, streer end reails thar will encoutage more physical acrivity, Chagt-et S0 road
reconstruction funds, CDBG funds and Safe Routes to Schools construction programs will be used to

Create EE'JGS& permanent phys:u:al iinprovcmcncs.

Goal 5: The Open Space and Recreation Commictee {©SRC) along with the Commirtee Preservation
Committee are commitred to promoting projects that help improve and add “Fie-Friendly” teereational
opportunities in existing and future patks. The Community Preservation Act requires at least 10% of
funds provided go towards open space prejects. The Communiry Deveéopmzrl:t Deparmment will work
closely to identify grams to help implement OSRC plans including stare PARC grants, community
organizarions (such as the GFAA, Little League and the Rorary Club) and other privare donations. “Fic
Friendliness” effores will include expanding the role of the City’s youth C[ean.Team run by the Cape Ann
YMCA from Downrown trash clean-ups to include playground elean-ups through out the Ciry and trail

elearing and ciean-ups along the Ciry's woodland trails,

The Health Department will continue to conduer surveys of Youth Risk Behavior Surveys and Communiy

Health Needs Assessments in order co assess DropTess,
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4. Lsadership and Readiness

The Get Fic Gloucester! Partnership mcludes participancs from local government, schools, non-profics and
businesses. The Community Development Department manages Ger Fit Gloucester! and is in weekly
contact with partners implementing elements of the Community Action Plan. The Health Deparement
staff also participate in the parmnership, inclading meering regularly with the School Natrition Task Force,
The Nosthease Health System, including its major local hospital Addison Gilberr, supports Get Fie
Gloucester! by funding health surveys, health fairs and community improvements such as the schoolyard
gardens, The Open Door Food Panery, Cape Ann Farmes's Markee and the Food Project team up on
efforts to create backyard gardens and mobile food markers for low-income families involved m the
Pathways Headstart program and at several elementary schools. The Cape Ann YMCA and Manchester
Athletic: Club provide support and fitness programs. The Gloucescer Family Healch Cenrer s
unplementing health and fitness sereening for its clients and helped develop & “Physical Activity Guide”,
Gorzon's Seafood participates as a partner and provided volunceers to hefp create gardens. Senior Care, Inc.
and the Gloucester Senior Center participate in surveys of the needs of Gloucester senior cicizens.

WalkBoston is providing pedesrrian mapping services, The Gloucester Fishermen's Achlerie Association

and Glougester Lirtle Leauge are providing funding to support improvements to Newell Stadium, Green-

Streer Freld and other recrearional facilities. The Open Space and Recersrion Committee and the
Community Preservazion Community are working jointly to identify key interests in undeveloped open
space so that recreation trails aceess ro woodlands, such as Ravenswoods Patk and the North Gloucescer

Wood remains open.,

Partner Engagement and Recruitment
Sarah Gareia, Director of the City's Community Development Department fed the effort to form the Ger

Fur Gloucester! in 2009, Many of the non-profics involved in the GFGI have 2 track record of working

rogether pamicularly in the area of food security and putrition. Since 2009, GFG! has added other parters
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such as rhe Food Project and the GFAA thar were alveady taking lead roles in tmplementing projects to

achieve the goals of GFG's Community Action Plan,

Stephen Winslow a Senior Project Manager with the Community Development Deparement serves as
Project Coordinator for Ger Fit Gloucester! {full contact information on cover page, resume attached}. The
City conscionsly placed GFG! in the Comrmunity Development Deparunent ro bereer execute strategies to
change the physical enviromment to promote healthy and active lifestyles. The Health Department staff
parcicipate in all significant partnership acivities, ncluding meeting regularly with the School Narrision

Task Force, The Ciry plans to continue o suppott this position through a combination of Mass in

Meotion, CDBG, other grant and local funds as they are avaiiiabic.

The GFG! Partners will serve as the leadership ream to guide this initiative, GFG! Pareners carme together in
2009 to successfully seek and implement a Mass in Motion Grane from the MA Deparement of Public
Health, GFG! Parmners include 4 governmenc departments, $ non-profits, 2 medical providers, 3
Businesses, the local Chamber of Commerce and mransic agency. These organizarions provide a ganmr of
services and resources in the community focused on heafeh, firness and healthy foods. The GFCGY

Parmership's service area mncludes the entire City of Gloucester.

5. Technical Assistance

Technical assistance would be of value for the following activities:
I Implementation of School Wellness Policies and new nutsivion guidelines;
Z. Develepment of bicycle lane lay-outs and creation of a “pedestrian sharrow” for walkable streess
with [ay-outs that prevent the inseallation of sidewalks,

3. Engagement of vouth in actively becoming stewards of parks and other OpEn spaces.

B I
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Program Budget & Justification {1 nagel

Personnel The City will continue to employ Stephen Winslow as project manager to coordinace all Mags in Mation
planning activities and the implementation of key portions of the Community Acton Plan icluding: (1)
neighborhood walkability projects and workshops, (2) pack rehabilization oversight and (3) bicyele route
planning. The City has budgered $71,016 (.16 FTE) in BPHC funds and will provide an additions) §47,662
{63%} in Mass in Motion Funds and $I3,750 (0.21 FTE) in CDBG dollars to fully fund this position. Sarah
Gareiz, Cormmunity Development Departmnent Director will serve as the lead of the prant and 15 calculated at
$43.53/hour % 4.7 hours per month in-kind for = toral of $2,963, Max Schenk, Interim Public Health
Department Director will assist with the health and nutrition aspects of the grant and is ealeulated av a 547
hour x 3 hours per month in-kind for 2 cotal of $3075. Partnership members include 15 partiers calelated ar
$35/hr x 2 houss a month in-kind for a toral of $12,600 (see 6/22/2011 updated lise).

Fringe Bensfits: The Gu Fit Glencester! project manager receives health benefits through a family” health policy
funded by his spouse. Dental insurance benefits of $638 will be covered by the grane. Life insurance is $56 per
vear., Medicare is [.45% of salary. Pension is calculated at 89% or $2060,

Consultanis: The Ciey anticipates hising sub-contactors to assist with communicy design of neighborhood streets
and for curreach to assess neighborhood inrerest.

- Subcontractess: The Proposal includes fands co: (I} sustain and expand the Cape Ann Faemer's Market Baclyard
Growers program that works with low/moderate income families to develop gardens and (2) add additional
members to the City’s Clean Tearn (run by the Cape Amn YMCA) wirh the intent of recruiting yourh from the

Chill Zone for those new positions.

Funding received from the Boston Public Health Commission will be used to suppost the CAFM's BYG
Coardinaror's annual stipend of $12,000, which represents the largest program expense, In 2012, the BYG
progsam will imtensify its relationship with The Food Project, Gloucester Public Schools, and the City of
Gloucester to collaborare on a new schoo! farms initiative. The Food Project and school administrarion will
create school farms ar Veterans' Memorial and Beeman elermentary schools, Gloucester's two schools with the
highest percentage of free and reduced lunch studencs. The Food Project, through irs new federally-funded
FoodCorp initianive, will develop farming aftesschool prograrms and initiare 2 collabosation with City Sprouts, a
Cambridge-based organization that will provide teachers wich professional development in how to integrate
school gardens e their existing curricula,

Travel No cravel expenses have beens allocared ar this rime,

Supplies: This line irem will fund purchase basic office supplies for partziership and COMMUNILY meelings using
Mass in Motion funds, The Ciey will march chis with $150 in PRIIting costs for copying.

Mesitngs Foopenses The City has budgered $I50 in Mass in Motion Funds for snacks/drmks associated for

meetings,
Other: The Ciry and partners will provide meeting spaced valued at $300.

In-divect Expenses: The Ciry has budgeted $5200 for indirect expenses, a rate of 8.2%. The budger includes
$3,329 aarry-over of funds from Yeas 2,

Ir-Kind Matt: total macch is caleulated at $35,038 and is caleulared o be a 28.4% march,

et O




L9E€CTS | 880'GEs | 000598 T 026 EeE - | S9suadXy yaiipt] 1308010 Ty (O]

62668 17 T feroruieg gles | T T ]
002’ . 002'ss € 1EsA 40 %47g T @zl
B N e | PB80XT 0 JON} SESUSAXT 102Dl
868P11S | BEUSES 000°52$ 008'v5$ B i ssuadxg yonq Eyo L
0663 59§ ooe$ S8sUBdx7 BURIBI( 1ejorghg |
o 0g 1 SIN0E ] 88314 | Sjevoey ssaig |
oogE GhGE aoeds Bidop aoedg Blijaapy
ey juusE N S
051% 051§ R SYULQ/SYBUS 1 sasuadxy Bujaspy
041§ 06518 I IJ,[_,i,{f]in.gﬁsM
0518 NeLg ssyddng
0% 0% 0s (s)eousiajlion 1BUOISSS01 o teagl | jsadudlajion

sasuadxg Bugferad |

{smsRep ¢ 1A FBuling o)

050'8§ 05063 ) spusdng ies | liga;3 | ] BUOZ IS  YOWA Uity o865
OO0 ES 000 F% siemols) preSpeg |~ T .gm{mm.z, S etlIe ] Uy 585
— . : SSEI0BNL0IGHS
00128 00,778 Yaesyng g SRAASG UBISS( | . SHRINSUO,
- . o I uopesuadiion dakoiduig uoN
861665 |88 eS| 066eig | o0giey T o _fouuosiad feropgns |
009°z1§ 009218 Kel3 0§ . I
/068 §/0°c% 0% ng Wbsleag s | 314 H010RUIG (RS U] HUSLE Xepy
€962 £98'78 03 6% WOISIBAD WUBIS | 31| | 10paiic] ABQ AWUNIIGGS ng ljeses
e1'58 T 08 NS  Sljeusg a1 )
D800 %17 | 8¢E'SI8 052518 o168 299178 weweBeuew 0aloig | a1 [ IsBeuey ook HaISaanolg) ji4 155
OHAE %0t : .
I %E9

[sulosiag

1107 *ﬁcm quwidss 0y 117 ‘1 Ang 128png 138loLg [4191533N0]G 14 185y pasodoy



STEPHEN P. WINSLOW
City of Gloucester
978-.287-978 I(Wori{) 781-738.2R35 (ceﬂ)

swinsiow@gloucester~ma.gov
Work Experience and Accomplishments

Senior Project Manager, City of Glouerster (2009 to Present) Project Marnager for the Get Fir Gloucester!
Parenership funded chrough MA Department of Public Health's Mass in Motion program. Completed a
community health needs assessment relared o obesity prevention and developed a Community Action Plan
based on the results.

Accamplishments:
*  Developed Cuy's I= Open Space and Recreation Plan since 1998
*  Secured additional funds for key sidewalk tmprovements
*  Developed project funding plan for $3.5 million Newell Stadium R econstruction
*  Secured Funds for new Community Garden

¢ Developed presentations for MA Public Mealth Ase and MA Municipal Asc Conferences

Seniox Planner/Project Manager, City of Somerville (2004 vo 2009). Planner/Project Manager for the

Somerville Community Path and staff to the Conservation Commission, Managing three projects related ro
the Path induding coordination with 2 MassHighway project ro improve the existng path. Project
Manager for the 3 park and garden projects wncluding the Somerville Juncrion Park.

Accomplishments:
*  Leading Mayor's Pedescrian and Bicycle Safety Task Force
¢ Secured $3.3 million in cransportation funds and over $500.000 granss
¢  Donation of 1.5 acres of land by Cambridge Health Alliance for che Community Path
*  Healthy Mosion Award, State Smare Growth Conference 2007
*  Bicyele Lane Policy and Bicyele Parking Ordinance Adopred
*  Co-coordinator of Robert Wood Johnson Active Living Grant with Health Department

Aromey, Brewn & Green LLC, Malden Massachusercs {April 2003 eo 2010). Attorney and Principal for an
Environmental Law Praerice focusing on brownfield and greenway development,

Site Coordingtor, TeleCom Ciry Profert, Malden, Medford and Fversrr Massarhusetrs (1998 - 2003} Projecc
coordinator for an innovative R&D campus on brownfield sire,

Job Dhuries
*  Reviewed site designs for transportaton, building design and environmental umpacts. Ensured
plans include parkland to replace arcas used in local sehool building projeces.
¢ Lisison with MA DEP, US EPA, US IDOE, MassDDOT and other federal, state and iocal agencies.
v Applied for and adminiscer federal and srate grants.
*  Represenred the Commission hefore local planning boards and conservation commissicns,
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Accomplishments: &
®  Coordinated acquisicion of 30 acres, dernolition of 10 buildings and environmmental penmit
apphications necessary o build 2 $7.7 million road,
*  Successfully advocaced to then EPA Administracor Carcl Browner for the project to be selected as
one of 12 National Showease Communities,
Suceessfully applied for $1.2 million in federal and state grants.'
Made presentarion ar 2002 Nationa) Brownfields Conference.

Massachuseits Depattment of Ervvironmen tal Protertion, Boston (1988»1998)
Held positions handling various legal, policy and technical matcers inciuding

Audir and Enforcement Coordinaror, Buteau of Waste Site Clearp

Established and traimed s team of 20 staff o audit unplementation of the private hazardous wasee clean~up
program throughout the Commonwealth,

Dc_pugy General Counsel,

Flandled various legal matrers of Increasing complexity throughout the Commonwealth, Particularly
hazardous waste clean-up laws (M.G.L, Chaprer 21E) and regularions.

Hducation luris Docrorate, University of Californiz, Davis

Bachelor of Smience, Chemical Eng;‘nea;ing, . Ecriwiey
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Examples of Projects Managed by Stephen Winslow

Sﬂme:jviiie Junetion Park




Augusi 27, 2011

Max Schenok
- Interim Health Director
Cape dnn YMER, City of Gloucester Health Department
éi;'::f:s:;“;mb 3 Pond Road

S7E,795,0470 ; Gloucester, MA 01930

Fax §78.283.3114

Re:  Boston Public Health Commission’s Strategic Allance for Health
Request for Applications for Community Health Coalitions Due August 31,

The Cape Amn YMCA actively participatés in efforts to increase physical activity in

ot Cloucester and joined the Get Fit Gloucester] Parinership in 2009 to support the
;";’é";*?ii ;fsﬁsmsﬂ | creation of a Fit Friendly Gloucester, We whole-hesrtediy support the efforts of the
fux. 78750710 i Gloucester Health Department to sesk. assistance from, the Boston Pablic Hedty
i

i

Comraigsion to further implement the Get Tt Glowcester! Community Action Plan

2011
Granter Gevaty YMUL |
254 Eexpyr Siroat i
Bavirly, A 01813 : o : .
il e i Deear M. Schenck
fesy: 378,82 6530 i

i

?’i’&"éﬁnmim“ increasing physical activity opporfunifies at our sch:ools and nvolving youth in efforis
fpme b visa to improve the conditions of our parks and open spaces 86 they can more readily be
aivaisesszz | emjoyed,

3;2’;2’"““ Otertoo i Please i#t us know how we can be of further agsistance.
40 Legnys ¥ Read l

Martiuhoad, MA 21345 -

7815315527 g Sinverely youss,

fax PE15300180

Eadam YRICA :
Qne Sewsl Strept
tlam, MA 01970 ! s
| Scott Hitcheock

$7B.7 440551 I
TR0 SE Executive Direstor
| .

YMEA of thy | Cape Ann YMCA

North SHore :
245 Cabat Strast |
Baverly, MA 21515 |
B78.822.0990 !
fox B78.B22 7807 i

United Way
Phapsachiretts Bey
Marrimack Vallay
Horek Shore

www.northshoreymea.org




August 27, 2011

Max Schenck

Interim Health Director

City of Gloucester Health Department
3 Pond Road

Gloucester, MA - 01930

Re:  Boston Public Health Commission’s Strategic Alliance for Health
Regquest for Applications for Community Health Coalitions Due August 31, 2011

Dear Mr. Schenck:

The Cape Ann Farmers' Market’s mission is to be & regular, healthy source of fresh food for the
people of Cape Ann at prices they can afford. The market also supports a network of local food
growers and producers and the local economy that is fueled by their success. The Cape Ann
Parmers® Market (CAFM) serves a cross section of all local residents, with & particular emphasis
on reaching families, seniors, and low- to moderate-income Cape Ann residents. CAFM accepts
SNAP, WIC and Senior Farmers® Market coupons, and helps residents grow their pwn food
through the Backyard Growers Program.

CAFM joined the Get Fit Gioucester! partnership in 2009 to further these efforts, We strongly
support the efforts of the Gloucester Health Department to seek assistance from the Boston Public
Health Commission to further implement the Get Fit Gloucester! Community Action Plan,
including expanding gardening opportunities at schools, backyards and community gardens.

Lara Lepionka Nicole Bogin
CAFM Backyard Growers Program Coordinator Cape Ann Farmers® Market Manager

Cape Ann Farmers” Market, PO Box 1458, Gloucester MA 01931
978-290-2717 capeannfarmersmarket@gmeil com www.capeannfarmersmarket.org
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Application for the Strategic Alliance for Health Mentoring Project
Availability Sheet

Site Visit
As an initial activity for this partnership, members of the SAH team would fke to conduct a site visit
prior to October 28«. in addition ta giving you an overview of the grant and activities for the upcoming
year, the site visit will also provide an opportunity for SAH staff to meet your team and learn move
about your community, In deciding who will attend the site visit, please remember to considar all
members of your Leadership Team, including community partners, and not solely staff from the jaad

agency. Please return select preferred date(s) for a site visit:

Ok - Wednesday, Ocicher 5w
Ok - Thursday, October 6
Morning - Friday, October 144
Ok - Monday, October 17w
Ok - Tuesday, October 184

New Grantee Meeting

A mandatory new grantee meeting will be held in early November in an effort to create s forum for
networking and collaborative learning. The meating will take place in a course of two days and will
tentatively convene late afternoon on first day and meet far a full second day. SAH will provide
accommaodations for vour team. SAM will ask that you bring between 5 andg 2 representatives from your
team. Based on the conversations during the sle visit, the SAH team may provide suggestions on who
may be valuable representatives to join in for this meeting. Please seject preferred dateis) and identHy
any major schedule conflicts; ’

Ok - Thursday, Novembat 3~ Friday, November da
Less Preferred - Monday, November 7 — Tuessday, November 8
Ok - Monday, Novemnber 14m~ Tuesday, Novamber 15

Tuesday November 8% s slection gay




Buiidings Healthy Boston

October 5, 2011

Stephen Winslow

Cily of Gloucester Health Depariment
3 Pond Road

Glougester, MA 01930

Dicar Stephen,

Congraiulations! The Boston Public Health Comumission's Strategic AlRance Tor Health {SAH) is
pleased to announce fhat you have been choses as one-of lwo new eommunity grantees for the SAH
Mentoring Awerd. In addition to receiving education, training, technical assistance, and the oppoiunity
for partnering in a regional learning network, the City-of Glougester Health Department wil] be awarded
a.one year grant in the amount of $25,000.

Duringsthe course of this partnership, SAH will support each grantee-as you condect a conmenity nesds
and assets assessment and devislop and implement policy, systeins.and environmenial siratedies o
address heslthy eating, active living and health equity throughout veur community. Components of
such strategies may inchide: engaging-and mobilizing the community, collecting-and using dats,
capecity building of commanity nstitutions, and advocating for palicy change. Fuads are nétintended
to-provide.direct service; rather, resonroes should be-used ‘to develop a sustainabile aciion planto shift-
policies-and the environivent that impact cormmunity health, As-the lead agency for this grart, the City
of Gloucester Health Depariment is expected to convene a diverse, mmltissector Leadership Team of no
fewerthen 4 menibers'to guide the work of il initiative,

As aninitial ectivity for flis partnership, members-of the SAH team would Tike to conduet a site visiton
Friday, Ociober 14" frons 9:30sin — 12:00pm. Is addifion to giving youan overview of the grasit ahd
activities for the upcoming year, the site visit will also provide an opportunity for SAH staffto mest your
team and learn more about your vomununity, In decidi’ng;who will attend the site visit, please renember
to consider.all members of your Leadership Team, including cormmuiity partners, and not solely staff
from the lead agency: Please-contact Megan McClaire if you have any questions about this visit (email:
mmeclaire@bphe.arephone: 61 7-534-2597),

During:the site visit, we will also discuss budgets and contracts, The award period is September 30, 2011
to September 29, 2012, Please see the enclosed Summary of your application’s strengths and
wealknesses as noted by the selection commitiee. W vwill requive that you agree to & specific scope
of work prior te the execution of contracts, Wa-are happy to discuss the feedbagk and requirements in
further detail at your convenience,

Shronie Disease Frevention arid Goitra! Division

1010 MASSACHUSETTS AVENUE - BOSTON, MASSACHUSETTS, 02118 - S17-534-5650 - I 617-534-595% - WWW.BPHC.ORG



Enilring w:Hoatihy Boston:

We are excited to expand the H ealtity Communities network with youand further the work .of policy and

Systems change te address healthry eating and physical a

chivity throughout Massashusetts, “We Jook

forward to seeing you durmg your site visit, Again, congratulations!

Sincersly,

o
Akl Franctis
Becky {mekle, MPH

Project Director

Strategic Alliance for Health
Boston Public Health Comimission

Chronic Diseage Prevention
1010 MASSACHUSETTS AVENUT - BOSTON, MABSACHUSETTS, 02

{;\J\uﬁw N

Megan McClaire, MSPH

Public Health Preventios Specigliat

Chronic Disease Prevention & Control Division
Boston Public Hedlth Commission

and Contral Division ‘
11B- P 617-534-5600 - P g 17-534-5968 - WWW.BPHC.0RD



City of Gloucester Healn Department
Application Smnmary‘

ew Committes evaluaied a)] applications for the SA Y Mentm'ing Award. Below is g
ry of your application’s Strengths and weaknesses, ag determineq by the review

tee, e
s

)em@nsu'ated understauding of policy, Systems, and eavironmenty] change
‘onmnitmeny and suppopy from Cominumiyy Partiers

‘ell-defineg 1oleof the heajsh, departmeny

rongly qualifieq Staff will he working on the Initiative

hg
we get consistently PSE-focused
pala: o wag unciear

YR ot includeg on the }'eadership team, even though thas Bector ig nehided in

¥

Chironic Diseage Provention and Contrg) Divisjon

o . BOsTON, MASSACEH USETTS, no; 18- g 61?-‘534»5590 BRUES 7-534-5958 . WW.BPHC;ORG

hﬂ_mg_k_.*_‘_g_.h_
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Biildingra Healfhy Besion

Recommendations/Condifions
Sktmmenaanons/Coonditions

¢ The Green Team initiative appears fo be sl ightly programmatic, It is recommended that
the youth.be trained and participate in-advocacy for park funding and recreational use.

e Recommendé that you sub

mit a revised ene-page work pian that fully explains how year 1

objectives are PSE outconies; SAH will work with grantees 1o prioritize strategies and
will ask for a refined plan by mid-January

e Recommend that the lead
local school systém

ership team be expanded to mclude Tepresentation from the

e The budget is provided in a five-quarter format and with the incorrect dates; SAH

funding is set across four
of the contract.

Chra
1016 MASSACHUSETTS AVENUE + BOSTON,

quarters. A revised budget will be needed priot to the exeeution

nie Disease Prevention and Control Division
MASSACHUSETTS, 02118 - P 617-534-5690 - F1417.534-5968 - WWW.BPHC.ORG



1020171 thiu 9/2012

1 Get Fit Gloucester! - BPHC Mentoring Grant Budget

Fersonne!
Get Fit Gloucester! Project Manager 25 FTE _ |Project management 4th @ $11.916
Frihge Benalits 51,035
Sub-toial Personnel $12,850
Non-Empioyee Compensation
Subgontractess
Cape Ann Farmer's Market Backvard Growers 2nd - 4th Q 34,600
Cape Ann YMCA / Ghill Zone Glean Team Stinends ard & 4th O $8,050
(6 Summer Yth 2 days/wk)
Total Direct Expense §25,000
TOTAL Direct and Indirect Expenses $25,000




City Hall Anpex
Three Pond Road

TEL978-281-9706
= FAX 978-281-8472
Gloucester, MA 01930 Nl mwells@gloucester-ma.goy

CITY OF GLOUCESTER

INFORMATION SERVICES DEPARTMENT

Re: Invoice for Unifund LLC dated 29% July 2011

Unifand split off their RevenueSense product to another company in late July 2011, That
meant that they did not give us any advanced notice of the amount they planned to charge
us for FY2012 (their usual custom is to let us know before the new fiscal year begins).
Conseguently the first notice we had of the amount was the arrival of the invoice, That
means that the invoice is dated prior to the PO and requires permission to be paid.

Additional delay has been introduced by the requuirement from the Auditor’s office that we
put software support contracts in place with our software vendors. This is not something
we have done before and has required us to draft and negotiate comracts with them before
we can pay them for their services.

Regards,

Mike Wells
Director 0f1.8.




Miliyard Technology Park

TIEL e p iz 13 Technology Way

TR " QF‘F!-C Nashua, New Hampshire 03060

Peak performunce for the business ; I £ T{603} 585-5500
of iaz:gi governments aned schools AUG { g AM B: 28 £ {603) 595-9950

City of Gloucester, MA
City Hal! - 9 Diale Ave
Attn: Accounts Payabie
.| Glotrcester, MA 01830

Invoice
]

-~

Due on receipt

Annual ficense and matntenance fees for By
software

dgetSense fund aceounting 17,829.00 17,828.00

These fees cover softwara updates and heip desk services for the period of Juby
1, 2011 through June 30, 2012

"\\'

fooerce ()m-cﬁefaﬁé,& l%? becarse ef% STV
Reserse Sewse. . Mus wuwoud |we.
& sure o cont 9plit waldl tlee

Ll
MOonce Lortea hesed .
Thank you for your business, Please remit to vbove atidress,
Total $17,829.00
. e . Payments/Credits 50.00
Pav online at:: https://ipn. intuit.com/xwadi4sd Y /




v
-

CITY OF GLOUCESTER
City Halt
§ Daie Avenue
Glousester MA 81830

Purchase Order

No. 1200925

Prices as quoted are lass any and all faderal {aves,
Please indicate telivary date znd any and all dissounts,

Invoicelinguines to shove address
Allinvoices must refersnce PO nurnber
Sales Tax Exempt #: E.045001380

P.O. Date: 08M1/2041
P.GQ. tssted Yo :

Unifund LLC

Miflyard Technology Park
13 Technology Way
Nashua NH 03060-3213

Questions 7 Purchasing {878 281 2710

Azgount;
Ship To:

City Hall Annex

At Mike Wells

3 Pond Road
Gloucester MA 01830
(978} 282-8000

Reference: Annual Suppart

Contact 024570 Lozation: City Hall Annex
Phone: (B03) 508-5500 Fax: {B03) 565-0050 Project: undesignated Regt 1200285
Gty Unit  Part# Deseription Account Numbar Unif Price Extendag . Tax  Fraight
1 EA BudgatSense Annual 101D(){).TD.155.52850.5000.60.000.00.052 17.828.00 1782000 0.00 G600
Support
APPROVAL SIGNATLRES: Sub-Total:
+ nargby cerity -
The unemeumbernd batance of the kapmorialion jo ba shargest is sutficient ro iculdats e ameunt That this croe s authorized by a oxecuted and d Freight:

q g
ct this groar end the amount UG D2en mecond &8 Bn encunbrance egamst cald Spproprialis, regquinition: on fle In ihis offica,

By

Tax:

Totat Atount; 17.828.00

Aditor

ity Purchasing Agent

To do business wih the City of Gloucestur, s vendors shauld be awars of Mage. Gan, Laws (€. 308, £. WD, pes 44 e by, B30, sec, B8 Bt Beq.)
1

- No work, tervices, or SUppAEE Can be recelved by any Cliy agency wiout a propec Purthase Order or Conirast In pace,

3. Al Pupchase Ordersilontracis axceatirg $3000 b vilus will folfow the ustelonic process privr io sward, No <oniracty for Constnsctinnrelsted services subjeci to MGL Chap, 198, brvd MGL Cirp, 30, ser, 30 win b, .
R

Bw20Bkd url all requited dacumentosn is recsivad, in., Darlificate of Eligibiilly, Upcatg Stalemory, sic.

% AR invoiees must delall the kervieas perfommed sndlor matariale oefivernt, Any inveiess submited for work, smvices, gr Fpphes perormed or provided efier ive expiration oote of @ Purchase Qxter/Conteact or aﬂei:{
the §5 Imt of & Purchase Cragt/Conuact ives hawn resshes will fikmwise not be honsieg by the City. Ali peoicing sHps tor Halivered phoas wiinh e submifled with invoice for payment must be signad by authorizeg

Pereennet from fhe woriTacting City separtingnt & the lime of Dgdivery.

4. ANy veork, Btrvices, or Suppies pravided withow! following the abovs mentloned guidetines ere notihe reapongibilily or Eabifty of he Chy, ang Bny Involes that vioiaies inese erevirions wif pp o0 hemored I payment,

Thursday, August 11, 2017

Order Vig; RTE

ENTITY COPY

Fage T ef



City Hall Annex
Three Pond Road
Gloucester, MaA 01030

TEL B78-281-6706
FAXG78-281-8472

mwells@giousester-ma.gov

CITYy OF GLOUCESTER

INFORMATION SERVICES DEPARTMENT
Re: Invoice for American Lazer dated 18% July 2011.

This invoice is dated priot to the service agreement PO with American Lazer so i1 reguires
permission to be paid. Just prior to us completing the support agreement for FY 2612 5
critical printer in the City Clerks office fafled and as they had no budget for repairs |
agreed to pay for it and we called American Lazer (who had the contract for printer
maintenance in FY 201 b).

Regerds,

e Odl

Mike Wellg
DMrector of 1.S.



) Mﬂf:%@!fez’s‘ a%?m frorce
American LazerSewices,mCSEP g p . =

- PO Box 378
Beverly, MA 01915 American lLazer
' ‘ : GRS - AT TR R

. :.‘BH! Te: GLOUZ
Cily of Gloucester
-8 Dale Avenus
Gloucestar, WA 041830
' CAttn: Michael Wells Accounis pavable * { B78 ) 281-97

Make: Konilea Minoita
- Model:  4650dn

" Invoice Number: 42088
Invoice Date: 741812041
‘ Terms: Net 15

P.G. Number: 1200723

Ship To;

City of Gioucester

Gity Hall

% Dale Avenoe
Gioucester, MA 01830

Attn: Michael * { 978 ) 281-9708
Serial Number: A80F(012003108

', PaEpRr Jamming at the Suser exlt

~ Telephone: (978 )922-8003 . ‘

" Facsimile:. (uvs ) 9212772

Please note address change: Mailing Po Boy STBVBeveri'y, MA 018185
Qur new home s 26 Cox Gourt Beverly, 814 04815

Machine 10 3928 .

. wum Total: 21808
atipping & Handling: $0.00°
Appiicable Sales Tax: 50.00

Payment: $0.00

Balance Due:  §24 8.00

. Unopencd-supplies may be retumed within 180 days with appprovsl and am'sqb}ect fo @ 18% rostocking fée.
' This Invélce is Due and Payable By 8/2/2011

Fhe custnmsk'ggamntaea paymant within the specified terms ang agress i refmburse relier for all expenses Incured in collecting the amount of
U . {his Invoice. A aervice charge of 1.5 % per month wifl he atded to il past due smovnis, . -

Thank You Fer Chovsing Americen Lazer Services, Inc




CIY OF GLOUCESTER
City Halt

& Dale Avenue
Gloucester MA (11030

Purchase Order

No. 1206723

Prices as quoted are less ary and alf feders! taxes,
Please indicata delivery date and any and all discounts,

invoioailnguiries 1o above address
Allinvoices must reference PO number
Sales Tax Exempt & £-046001380

P.O. Dater  07/28/2011 Questions ? Furchasing (978 28 1.571¢ Account;
P.0.lssued To: Ship To: Reference: Bid 12030
AMERICAN LAZER SERVICE, INC City Hail Annex
140 ELLIOTT STREET. SUITE 1 Attn: Miks Weils
POBOX 278 3 Pond Road
BEVERLY MA 01915-0000 Gloucestar MA 01830
Contact; Location: City Mali Annex {878) 282-8000
Phone: (878) 922-8005 Fax: {97B) 923-2772 Project: ungesignates Regd 1200082
Gty Lnit Partg Desaription Actouant Number Unit Price Exlended Tax  Fraight
TEA 1 Maintenancs on spoific ﬁD‘lDOD,‘e0,155.52610.0060.00,000.00.052 275,00 2175.00 £.00 000
printers - #3729 (HP4515},
#3730 (HRP4515),
#3580(HP4700), 4256 in
Treasurer Dept, 4250 in
Payroli per conteast 12030
3000 EA Ad-fioe SUpPOrt on other 101000.10.185.6261 0.0000.00.000.00.052 1.00 3,000.00 0.00 .00
printers .
G000 EA Toner as raquirad 101000.10.4 55.54240.0000.00.000.0G.OS4 1.00 8,000.00 0.00 000
APPROVAL SIGNATUHRES: i Sub-Total: 11,475.00
; i uficiant 1o i | s ot Freignt: ¥
R e T o '
ax;

By f

Tetal Amount:

Auiitor

To o bupiress with the Cily of Gloucastor, ali vengers showd pe mvare of Mage. Sen. Laws {o. 308, ¢, 148,
T RO work, services, or BuEpies ¢an he recaiveg By any Cly Bgensy wilnaut
2, &l Purpiiaze Orger s/C0ontracts ayoadiog
BT LN B reguired documenialion ip recuived, Le., Carfificate of Elipibllity, Updte Stslemant, o1z,
3 AR involoes must deta the services performed andicr muiurisls
T 35 A0t of A Purshase CrdarConract nas baan resched will kawiss
persenmel from thw oo ntrasting City dopsruneni ai the tima of dalivery,
4 vy work, Burvipas,

L

Fray, August 05, 2011

& prapar Purshese Drder or Cordrant Inpiage,

SEOCO I vaive Wi fofiow the ruoiriianibid pracess prior fa swarg, No corasts for Constructionrelaied servipes Subfets i MEL

Of SUBPHBE Brovides withoul 10Bowing the Bbave mentoned piideEnes ars notina raspansiblity or Heblfiy of thn Chy, any BNy ivvoics tha! viciates thege OIS Wil gt

City Purchasing Agent
O6C. 44 gt 584, €30, e 36 of 584

Chmp. 192, nd MGL Chap. 30, sez, 36 will be

anliverad, Arry involess Submilted lorwork, tesvices, ar Supplies periormed of provided afier the sxpiration dete of & Putthase Ordes/Contraet, or atier
ol be honored by the City, A% packing sfivs {or delivered gobds which

are subimitied with involca fer pEymEnt must be signed by authorizsg

B& PORared for paymen,

Order via:

RTS

ENTITY COPY

Paga oo 9



GLOUCESTER EMERGENCY MAN AGEMENT
8 SCHOOL, ST,
GLOUCESTER, MA 01936
978-281-5760

To: Mayor Kirk

Re: Northeast Homeland Security Regional Advisory Council ( NERAC) Equipment Distribution Project

Mavyor Kirk,

Please find attached the approved decumentation from NERAD regarding an equipment distribution for Gloucester
Emergency Management. As you can see from the NERAC email, | was notified of this opportunity on October 25 and !
had to have the application in by October 31rst. That is why | did not have time to go through the grant approval process
before applying for this equipment. | am providing the administration and council with the required Grant application and
checklist now. .

Object of the application; Gioucester Emergency Management has already been approvad by NERAC to
receive $18,140.00 worth of equipment paid for by homeiand security funds.

Since 1890 multiple audits have identified the potential failure of the GFD radio system and the need for an alternate
lucation for emergency communications, This prediction was proven true wher all radio communications failed during the
Lorraine fire due to a failure of the base at HQ. | used most of the $18,140.00 to purchase a radio consolette snd nine
portables to be installed at the EOC, This will create an emergency radio base as well as provide nine portables for
persons working out of or reporting inte the EOC. CAARA has been advising me with technica experiise with these items
and they assure me that they can create a backup radio base at the EO0 using this eguipment. in addition to backing up
the FD, | believe that this system wili be able to back up other city departmant radio systems but at this tims, I'm no! sure
of which ones,

Match requirement: There is no match requiremsnt and this is not a grant to be drawn upon as items are purchased,
NERAC handies the purchase and delivery to Gloucester of the approved items. The only requirement of the City is to
mark the iterns with a NERAG sticker znd keep track of the items for inventory purposes.

| currenty have another grant request for roughly $23,000 (paperwork approved by B&F on Nov 3), which approved in
it's enfirety by MEMA will provide PCs, printers, and flat screens in addition to funding the Emergency Management
assistant from Jan 1 when the City funds run out, untit the end of this fiscal year June 30th. | expect to know the statys of
that grant application in a few weeks, '

Beth of these funding opportunities that Emergency Management hag bursued for communications and information
management at the EOC wili complement the phones and phone bill costs requested from the City if the council votes to
transfer the necessary funds. That transfer request was in front of B&F on Nov 3 and was continued.

FYL The NERAC $18,140 breaks down as foflows. $5,000.00 for the console, $9,000.00 for nina portabies, $4,000.00
for a frailer, $140.00 for waol biarkets for the ghaiter.

equipment which they will own. Mike Hale as agreed to cover soms of the costs for the FD training as wel! as to frain
some of his own people. The trailer | pracured through the NERAC money will be used to stors the eguipment in so it is
able to be towed to any location in the city when needed.

Thank M——‘

Deputy Fire Chief Miles Schiichte

MSEM, MACEM, MIFireE, CFO, CHS-IV
Gloucester Emergency Management Dirsctor
FEMA-MATF 1 Safety Officer :
(878) 836-8016 cell



City of Gloucester
Grant Application and Cheek List

Granting Authority: State ______ Federal Other X
Name of Grant: /O 2 [C. ?ijH Lca - Dw::@”ﬁj; \D: e lamltmh ?%fCJL

Department Applying for Grant: r&’?’? &S"Q\&m&,‘ (YY) zamy q& S @ }"

Agency-Federal or State application is requested from; Mg sbisy Soet émfa«& 53:‘;_3“4 d-\
QQ‘%“”‘Q( Q‘A‘w'&\m R me, { .
Object of the app!icatim::q_"‘}g-ﬁbf,\ e, N O ey oy Lo Bien . o ey O

Any maich requirements: ¥l o @ "

ﬁay‘er’slappmval to procecd: M AL _ i( ! q ,H

Slgnatut(c/ [ Date] 7

City Council’s referral to Budget & Finance Standing Cummmee:

Vote Date

Budget & Finance Standing Committee:

Positive or Negative Recommendation Date

City Council’s Approval or Rejection:

Vote Date

City Clerk’s Certification of Vote to City Auditor:

|
!
Certification Date ’
City Auditor: :
Assignment of sccount title and value of grant: ‘
Title Amount ;
i
Auditer’s distribution to managing department:
Department Date semt

NOTE: A copy of all grant paperwork must be submitted to the Auditer’s Office

FORM: AUDIT GRANT CHECKLIST - V.1 |



City of Gloucester
Grant Application and Check List (Continued)

The foliowing are documents needed by the Anditing Office for grant account creation:

1. Grant Application

2. Graot Award Letter/Standard Contract Approval Form

3. Coundil Order Approval

4. Original Grant Account Budget as approved by Grantor

5. Amended Grant Aceount Budget as approved by Grantor (if applicable)
6. Any additional information us requested by the Auditing Department

Note: AH documents must be complete signed coples,

Please attach the following documents with the Grant Application and Check List and send to the .

Aunditors® Office,

Ten ey il

J—

(e Lmesgene, Monaeman v

NSERA G RCast
A IF 140 o0

FORM: AUDIT GRANT CHECKLIST — V.1
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Miles Schlichte

From: Reilly, Amy [areilly@mapc.org)
Sent: Tuesday, October 25, 2011 1:06 P\
To; Reilly, Amy

Ce: Moore, Tim

Subjest: NERAC Eguipment Distribution Project
Attachments: NERAC_Eqt Distr ORDER FORM_2011.xls; NERAC Equipment Catalogue - F INAL.pdf

Helio NERAC Points of Contact -
in an effort to offer equipment that meets the needs of all NERAC stakehoiders, attached you will

find a revised Order Form and Equipment Distribution Catalogue. Please refer to these documents
when placing your order.

Both UHF and VHF radios and consoleties will how be offered. Please note, the price of the radios
nas been changed from $500 to $1,000 each. I you have already placed your order, | will contact
you directly to make any necessary modifications.

Please rememiber, all orders are due to me by Spm on October 31. Thank you!

Amy Reilly

Homeland Security Assistant Managar
Metropolitan Area Planning Counoll
60 Temple Place, 8ih floor

Boston, MA 02111

phone: (817) 451-2770 ext. 2059
fax; (617} 4827185

arelllv@mapc.org

WWW.MBNC.org

E VPRI e wdira o AMRIRE  CERUN R,

R SR A

Fiease he advised hat the Massachuseits Secietary of Stake considers e-mall 1o be a sublio record, and theralore subject to the Maszachuselts Pubiic
Records Law. MG.L.c. 86 § 19,

11/6/2011



\

NERAC

2011 Equipment Distribution Project

Municipality: Gloucester ' Munitipality:  Gloucester
Name: Miles Schiichte ‘ ¢/0: Miles Schlichte
fitle:  Dep. Fire Chief/Emergency Mgt Director Title:  Dep. Fire Chief/Emerge
Dept:  Gloucester Emergency Management Dept:  Gloucester Emargency
Street/Zip Code: 8 Schoal Streete Street/Zip Code: 8 School Streetg
Email: mschlichte@gloucester-ma.gov Emall:  mschiichte@gioucasts
Phone: G78.281.9760 ‘ Phone: 978.281.9760

NE5B Consolette - VHF
NES Equipment Trafler (12 Feet)
NE178 Portable Radio - VHF

NE29 Wouol Blanket

~I W e R

NNNNNNNHHHHF—\I—JH!—IHM
srﬂsﬂ:hwwr*sv.w.ww?vsnhwwHs:.w_m.ﬂmfn.&-fuzu.w
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JOSEPH £ CONNARTON, Execuive Director

DOMENIC |. £, RUSSO, Chairmen

Auditor SLIZANNE ™M, BUMP | ALAN MACDONALD §IAMES M. MACHADO | DONALD K. MARQUIS | ROBERT B. McCARTHY | GREGORY R. MENNIS

MEMORANDUM

TO: Gloucester Retirement Bo o
L imd'/)%‘b

FROM: oscph E. Connarton, Executive Director

RE: Appropriation for Fiscal Year 2013

DATE: November 3, 2011

Required Figcal Year 2013 Appropriation: - 56,793,146

This Commission is hereby furnishing you with the amount to be appropriated for your
retirement system for Fiscal Year 2013 which commences July 1, 2012,

e

Attached please find summiary information based on the present funding schedule fd;i'YOur
system and the portion of the Fiscal Year 2013 appropriation to be paid by each of'the
governmental units within your system.

If your System has a valuation currently in progress, you may submit a revised funding schedule
to PERAC upon its completion, The current schedule is/was due to be updated by Fiscal Year
2014, ‘

[f you have any questions, please contact PERAC®s Actuary, Jim Lamenzo, at (617) 666-4446
Extension 921, :

JEC/irt
Attachments

cc: Office of the Mayor

-City Couneil
c/o City Clerk

prlactuaria\approp\approp] 3\l 3 for web iglowcesterepprepi 3. doe

-
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(CRETTAN
FIVE MIDDLESEX AVENUE, SUITE 304 | SOMERVILLE, MA 02145 @ ﬁ
PH 817666 4446 | FAX 617 628 4007 { TTY 617 591 B917 | WWW MASS. GOV/IPERAC Q
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CITY OF GLOUCESTER 2011 -

> 8, CITY COUNCIL ORDER
9/ | ORDER: #CC2011-055
Councilior Greg Verga/Joe Ciolino

DATE RECEIVED BY COUNCIL: 11/15/11
REFERRED TO: O&A, B&F & Administration
FOR COUNCIL VOTE:

ORDERED that the Ordinances and Administration Committee and the Budget and
Finance Committee in consultation with the DPW Director determine whether the City
shall adopt MGL ¢40 sections 42G to 421 and c40 sec. 42K concerning assessment of

~ water betterments and MGL c40 sec. 42 concerning the deferral of such betterments and
further

ORDERED that the Code of Ordinances, Chapter 23 "Utilities", Azt. IT be amended by
ADDING a new section 64 providing for special assessments for the whole or part of the
costs of laying pipes in public and private ways for the conveyance or distribution of
water as provided in MGLc40sec 42G,

(Note: the ordinance amendment would require that the Council first accept or locally
adopt the referenced state laws)

Greg Verga
Ward 5 Councillor
Joe Ciolino
Councillor at Large



Ordinances & Administration ' 08/01/2011 ' Page 4 of 5

This matter is continued to October 3, 2011.
Councilor Curcuru left the meeting at 8:00 p.m. There was no longer a quorum of the City Council,

'\% 4. Discussion of Distribution of Water; payment of costs by special assessment (ref°d from 7/26/11 City Conncil
Mirg.)

Mr. Hale showed the Committee a line map showing Becker Lane and explained that the City mains were renewed
in the 1990s. Since the mid-1960"s there have been seventeen divisions of 1and with no requirement to improve
utilities. There are no hydrants up there. If you were going to be fighting a fire on Becker Lane they’d have to start
from Concord Street. This water service continues to break. They run through yards, etc. and are “a mess”. The
City could take property by eminent domain to put water mains there. To put in a water main is $185 per linear foot
Just for pipe; and he estimated it would cost about $800,000 to $900,000 to do. It’s all granite there; and there are
wetlands issues. This isn’t the only neighborhood like this nor is it the most vulnerable. There are those
neighborhoods that have “summer water”, like Rust Island — all of it is fed by summer water or wells. There is no
way to fight a fire in a traditional manner there. They’d have to relay pump to fight a fire from Sudbay’s
{(automotive dealership). They couldn’t have this project in the ground at Becker Lane untif the spring even if he had
the money with design, permitting and right of way taking. They better sewer projects all the time. The residents of
Way Road and Page Street couldn’t do a sewer project on their own. They were willing to pay for it if the City
would manage the project. He showed the Committee the MGL that relates to water betterment {on file).
Councilor Tobey stated the betterment authority is the DPW Director. The problem here is that the water service is
not adequate and wondered would this project be eligible for betterment treatment. Ms. Lowe stated most germane
is that it is not part of the public system. The introduction of a new public systent would be a ‘betterment’. It is
considered an “unwatered place”. Councilor Tobey asked if it is enough of a distinction. Ms. Lowe belisved that
to be the case, She pointed out in their packet the MGL sections (c. 40, §42G, H, I ard K) that if adopied locally,
they could do 100% betterment. Mr. Hale stated it would need close review but they're looking at other tools also,
as this 1s a big ticket project, prohibitive to some neighborhoods financially. It would be at a cost of about 835,000
per household en Becker Lane for a water project. Councilor Theken pointed out that this would be an optiosn to be
examined. Mr. Hale stated they’re coming forward with water projects quickly as it is time now to invest in the
City’s infrastructure. Councilor Theken asked they come back in October with other problem roads/areas of the
City so that they know where they are so they can have a better picture of the situation. Mr, Hale stated they have a
Water Master Plan under development now and hope to have it done by the first of the year, and confirmed they’1}
have a “snapshot m the fall.”

By unanimous consent by the O&A Committee a request by Councilor Tobey is forwarded to the City
Solicitor as follows: To obtain an opinion from General Counsel as to whether the water betterment
procedures in MGL c. 40, §42 G, H, I, and K apply once accepted by the City if the City constructs a public
distribution system in an area thereby replacing the preexisting private water system.

This matter is continued to November 14, 2011.

5. Vehicle Traffic Speed Rates on Woodward Avenue (ref’d from 7/26/11 City Council Mtg.)

Councitor Theken explained that this matter is with the Traffic Commission for a JAMAR study. The matter will
be continued to September 19, 2011 to give the Traffic Commission time to make their recommendation.

This matter is continued fo September 19, 2011.
A motion was made, seconded and voted unanimously to adjourn the meeting at 8:22 p.m,
Respectfully submitted,

Dana C, Jorgensson
Cierk of Committees



City of Gloucester
Special Budgetary Transfer Reguast
Fiscal Year 2012

X___INTER- departmerttat requiring City Council approval - 6 Votes Required
INTRA-departmental requiring City Council approval - Majority Vote Reguired

DEPARTMENT REQUESTING TRANSFER: POLICE

DATE: __10/26/2011  BALANCE IN ACCOUNT: & 241,183.37

Unifunt Account #
(FROM) PERSONAL SERVICES ACCOUNT # 101000.10.211 51950.0000.00.000.00.051 .~

Unitund doccount #

(FROM} ORDINARY EXPENSE ACCOUNT #

POLICE-UNIFORM, CAREER INCENTIVE

Arcount Description

DETAILED EXPLANATION OF SURPLELG: SUPERIOR OFFICERS CONTRACT SETTLEMENT PUT
INTO THIS ACCOUNT

Unifund Account #
(TO) PERSONAL SERVICES ACCOUNT # 101000.10.21 2.51400.0980.00.000.00.651 v

Unifund Account #

(YO} ORDINARY EXPENSE ACCOUNT #

POLICE-INVESTIGATIONS, LONGEVITY

Account Description

DETAILED ANALYSIS OF NEED(S): NEED MONEY TO COVER LONGEVITY FOR LT. KATHLEEN
AULD ASSIGNED TO DETEC TIVE DIVISION

TOTAL TRANSFER AMOUNT: $ 400.00 NEW BALANCE IN ACCOUNTS AFTER TRANSFER
FROM ACCOUNT: $ 240,783,37
TOACCOUNT:  § 3,84571 (gﬁf_'ﬁ)

- APPROVALS: k™

DEPT. HEAD: / /’M&,\/ A’ //é’ Vi DATE: 10126/2011
ADMINISTRATION: W / /V\/é,_—, DATE: [;/ 27/‘//1/

BUDGET & FINANCE:; DATE;

CiTY COUNCIL: | DATE:




City of Gloucester
Special Budgetary Transfer Request
Fiscal Year 2012

—X___ INTER-departmental requiring City Council approval - 6 Votes Required
INTRA-deparimental requiring City Council approval - Majority Vote Required

S A

DEPARTMENT REQUESTING TRANSFER: POLICE

DATE: __10/27/2011  BALANCE IN ACCOUNT: § 241,183.37

‘ Unifuned Account #
(FROM) PERSONAL SERVICES ACCOUNT # 101000.10.211.51 950.0090.00.000.00.051 v
Unifund Account #

(FROM) ORDINARY EXPENSE ACCOUNT #

POLICE-URIFORM, CAREER INCENTIVE PAY v
Aceount Degscription

DETAILED EXPLANATION OF SURPLUS: SUPERIOR CONTRACT INCREASES PUT IN
ONE ACCOUNT FOR 2 DEPARTMENTS -~
Un#fund Account #
(TO) PERSONAL SERVICES ACCOUNT # 101000.10.212.51950.0000.00.000.00.051

Unifund Accournt #
{TO) ORDINARY EXPENSE ACCOUNT #

POLICE- INVESTIGATIONS, CAREER INCENTIVE

Account Descrintion
DETAILED ANALYSIS OF NEED(S): FUNDING NEEDED FOR LT KATHY AULD ASSIGNED TO
DETECTIVES DIVISION -
TOTAL TRANSFER AMOUNT: $ 566.00 v NEW BALANCE [N ACCOUNTS AFTER TRANSEER
: FROM ACCOUNT: & 240,817.37 v
TO AGCOUNT: & 19,830.60

DEPT. HEAD: 5%2{%/ /{ ZZJ’{; " DATE: lDt&ﬂiH

[ v S
ADMINISTRATION: f%]\%;/w | DATE: iij,/z 21/21

BUDGET & FINANCE: DATE:

CITY COUNGIL: DATE:



City of Gloucester
Special Budgetary Transfer Reguest
Fiscal Year 2012 |

X___INTER-departmental requiring City Council approval - 6 Votes Required
INTRA-departmental reguiring City Councit approval - Majority Vote Reguired

DEPARTMENT REQUESTING TRANSFER: POLICE

DATE:. 10/27/2011  BALANCE IN ACCOUNT: § 60,541.21

. Uniifund Account #
(FROM) FERSONAL SERVICES ACCOUNT # 401000.10.211.511060.0000.00.000.00.051

Urifurid Account #

(FROMY ORDINARY EXPENSE ACCOUNT #

POLICE-UNIFORM, SALIWAGE-PERM POS

Accounl Dasctiption '

DETAILED EXPLANATION OF SURPLUS: SUPERIOR CONTRACT INCREASES PUT IN
ONE ACCOLINT FOR 2 DEPARTMENTS ' v

Unifund Account # '
{TO) PERSONAL SERVICES ACCOUNT # 101000.10.212.51100.00060.00.000.00.051 v

Unifund Account ;

(TC) ORDINARY EXPENSE ACCOUNT #

POLICE- INVESTIGATIONS, SALIWAGE PERM POS

Account Descripfion

DETAILED ANALYSIS OF NEED(S): FUNDING NEEDED FOR LT KATHY AULD ASSIGNED TO
DETECTIVES DIVISION

TOTAL TRANGFER AMOUNT: $ 2,283.00 / NEW BALANCE IN ACCOUNTS AFTER TRANSFER
: FROM ACCOUNT: § 58,278.21

TOACCOUNT:  § (7,072.46) /

APPROVALS: ‘

DEPT. HEAD: /){46/ /%%f z”"*—/‘ DATE: 10/27/2011

. /
ADMINISTRATION: ﬂM ' . DaTE:_ /i /9, 2,,/ })
AN - 7
BUDGET & FINANCE: DATE:

CITY COUNCIHL: DATE:




City of Gloucaster
Special Budgetary Transfer Request
Fiscal Year 2012

X INTER-departmental requiring City Council approval - 6 Votes Required

i ——

INTRA-departmental requiring City Council approval - Majority Vote Required

SRR

DEPARTMENT REQUESTING TRANSFER: POLICE

DATE:  10/27/2011 BALANCE IN ACCOUNT: § 131,230.43

Unifund Account #
© (FROM) PERSONAL SERVICES ACCOUNT # 101600.10.211.51 450.0000.00.000.00.054 ./

Unifung Account i

(FROM) ORDINARY EXPENSE ACCOUNT #

POLICE-UNIFORM, HOLIDAY PAY

Atcount Description

DETAILED EXPLANATION OF SURPLUS: SUPERIOR CONTRACT INCREASES PUT IN
o ONE ACCOUNT FOR 2 DEPARTMENTS

: Linifund Account
(TO) PERSONAL SERVICES ACCOUNT # 101000.10.212.519 450.0000.00,000.00.051
Unifund Account #

{TO} ORDINARY EXPENSE ACCOUNT #
' POLICE- INVESTIGATIONS, HOLIDAY PAY

Ascount Descrintion

DETAILED ANALYSIS OF NEED(S): FUNDING NEEDED FOR LT KATHY AULD ASSIGNED TO

DETECTIVES DVISION
TOTAL TRANSEER AMOUNT: 5 152.16 / NEW BALANCE IN ACCOUNTS AFTER TRANSFER
FROM ACCOUNT:  § 131,078.27
TO ACCOUNT: % 10,686.78
APPROVALS: ‘867( |

DEPT. HEAD: %ff}/{/{ M %é’/%;”” DATE: 10272011
ADMINISTRATION; % %J%W DATE: !// 2'»27/;!

BUDGET & FINANCE: DATE:

CITY COUNCIL: DATE:




City of Gloucester
Special Budgetary Transfer Request
Fiscal Year 2012

¥ __ INTER-departmental requiring City Council approval - 6 Votes Required
X INTRA-departmental requiring City Council approval - Majority Vote Required

DEPARTMENT REQUESTING TRANSFER: POLICE

DATE:  1110/2041 BALANCE IN ACCOUNT: & . §,937.51
Unifund Account #
{(FROM) PERSDNAL SERVICES ACCOUNT # 101000.10.211.51250.0000.00.000.00.051 +

Unlfund Acoount #
{FROM) ORDINARY EXPENSE ACCOUNT #

POLICE-UNIFORM SAL/WAGE P/T POS

Aceourt Descriplion

DETAILED EXPLANATION OF SURPLUS: AVAILABLE FUNDS

Unifund Account #
{TO) FERSONAL SERVICES ACCOUNT # 101000.10.210.51100.0000.00.000.00.051

Unifunet Aceount #

{TO) ORDINARY EXPENSE ACCOUNT #

POLICE-ADMIN, SAL/WAGE PERM POS

Account Description

DETAILED ANALYSIS OF NEED(S): ACCOUNT IN DEFICIT

TOTAL TRANSFER AMOUNT: g 1,450.00 .~ NEW BALANCE IN ACCOUNTS AFTER TRANSFER

FROM ACCOUNT: % 548751
TC ACCOUNT: $ {1,383.18) ./

APPROVALS:

DEPT. HEAD: %/)/M: %‘@{_/ | DATE:_ [/}~ [ —lf
ADMINISTRATION: l}%ﬂ% /M DATE: / i/ Z ?’// /)

BUDGET & FINANCE: DATE:

CITY COUNCIL: DATE:




RECEIVED

City of Gloucester WOV 1 2011
Special Budgetary Transfer Request ) .
Fiscal Year 2012 M@V@F S Office

INTER-deparimental requiring City Council approval - & Votes Required

i

X INTRA-departmental requiring City Council approval - Majority Vote Required

DEPARTMENT REQUESTING TRANSFER: DPW

DATE: __ 111012011  BALANCE IN ACCOUNT: 5,904.31

Unifund Account &
(FROM} PERSONAL SERVICES ACCOUNT #

Unifursel Account #

(FROM) ORDINARY EXPENSE ACCOUNT # 101000.10.499.5341 0.0000.00.000.00.052

Central telephones

Actount Descriplion

DETAILED EXPLANATION OF SURPLUS: Number of phone fines reduced

tinffund Account #

{TO} PERSONAL SERVICES ACCOUNT #

Unifund Account &

(TO) ORDINARY EXPENSE ACCOUNT # 101000.10.421 .57200.0000.00.060.00,057

Administration - Out of Stafe Travel

Account Description

DETAILED ANALYSIS OF NEED(Sy Funds needed for reimbursement of expenses from attendance
of Hurricane Emergency Preparedness seminar by M. Hale and
M. Cole

TOTAL TRANSFER AMOUNT: $ 1,500.00 NEW BALANCE IN AGCOUNTS AFTER TRANS FER
FROM ACCOUNT: $ 4,404.31

TO ACCOUNT: $ 1,500.00
APPROVALS: %gi{
DEPT. HEAD: ) L=L'="=! 3‘5 -LLL&. DATE: L/ /f.:? ///
/

ADMINISTRATION: QM : M,‘ DATE: /! 77/2// L]
/

BUDGET & FINANCE; DATE:

CITY COUNCIL: DATE:




City of Gloncester
Office of the Mayor

Review and Recommendations for the Disposition of Real Property

TG THE CITY COUNCIL FOR REVIEW, RESTRICTIONS AND APPROVAL

Overview:
Properiy Location: Maplewood School, 120 Maplewood Avenua, Gloucester, MA. RFP Number: 12104

Property Descripion:  Former School, Map 39, Lot 4 Lot: 20,000 SF Gross Building Area: 27,420-SF
Method of Disposition: Sale  Land Area: 20,000 SF; Gross Building Area: 27 420 SF

Public Purpose: Eiderly Housing

Minimum Bid Reguested: 250,000 Assessed Value: $1,338,800.00

Facliities Diractor: )
‘At the request of the Mayor, | have reviewed the possibie disposiion of the above named property. My recommendations have been
submitted fo the Mayor for sonsideration ang poasible inclusion inthe RFP.

NAME \ %,,\ Facliities Direct DAT] : ' \
. % acliiies Director ATE H!:’L!”
Purnhasmg@ment: ( )

Al the ref the Mayor, the Purchasing Deparimant has prepared & Request for Proposals for the disposition of the abave properiy.
NAME ~— 9, 4277‘40 Purchasing Agent DATE /i / 22 /7
[ rd

Office of the Assessor:
Atthe request of the Mayazr | have reviewad the possible dispositon of the ahove named property and submitiad the Property Record.

//}‘

- i

NAME ) /}/ C;' e f City Assessar DATE 4’/‘-‘«1«////
Legai Depa:ﬁa{r;t: v

Atthe request ofithe Mayor, the Legal Department has reviewed the attached recommended RFP.
NAME . A " Y Genaral Counsel DATE J; / / 27 / T

' Office ofatﬁe Mayor: . .
As required by the Gioucester Code of Ordinancs, | am submitting my recommendation to the City Counelf for their approvai to dispose

of the above property s a Request far Proposal format.
(DL s o p
TN / ] T

12104 Maplewood Disposition.dog



City of Gloucester

Office of the Purchasing Agent
City Hall, 9 Dale Avenue
Gloucester, MA 01930

Telepione 978 281 9710 Fax 578 281 B763
www.gloucester-ma.gov

- Request for Proposals #12104

Disposition by Saje
- ofthe
Maplewood Avenue School

RFP Avaliable to Proposers:
Date of Property Open House:

RFP Deadline for Submission
and Opening Date:



City of Gloucester, Office of the Purchasing Agent, City Hall, & Daie Avenue, Gloucester, MA. 51930
Tel: 878-281.9710 Fax; 878-28% -B753 purchasing@gloucester-ma.gov '

PART NEWSPAPER ADVERTISING

To: Cape Ann Baacon
From: Donna Compton, Purchasing Agent
Date:

Ple;s& run this ad as small as possible on Friday, and again on Friday,

CITY OF GLOUCESTER
REQUEST FOR PROPOSALS #121 G4

The City of Gloucester is seeking proposals for the purchase of City owned land and building located at 120 Mapiswood
Ave,, shown on assessor's map 39, iot 4. The property is listed ag 20,000 SF iot area and 27,420 SF gross building area.
The Mayor and the City Council have declared this property availabie for disposition by sale. Sale af the property is
subject to the terms and conditions contained in the RFP. The REP will be available at the Office of the Purchasing Agent.
Proposals must be received at the Office of the Purchasing Agent, City Hali, 9 Dale Ave,, Gloucester, MA 01530 no later
than @ 11 a.m.. An Open House is schedulad on from 11 a.m. to 12 p.m. The City reserves the
right to reject any and all proposals, or to accept that which is deemad in the best interest of the City of Gloucester, MA.

Donna Compton
Purchasing Agent

RFF 12104 Sate of Maplewonod School



City of Gloucester, Office of the Purchasing Agent, City Hali, 9 Dale Avenue, Gloucester, MA. (1830
Tel; 978.-281-9710 Fax: 978-281-8763 purchasing@gloucester-ma.gov

PART I SUMMARY INFORMATION
REQUEST FOR PROPOSALS

1. The City of Gloucester will receive sealed proposals for the purchase of the Maplawood Avenue School located at 120 Maplewood
Avenue, shown on assessor's map 39, lot 4. at the

Office of the Purchasing Agent
Attr: Donna Complen, Purchasing Agent
8 Dale Avenue, Gioucester, MA 81930

2. On-site Open House Inspection will be heid 11:00 - 12:00 p.m.
3. Property descriptions and other pertinent information is avaitable in Exhibit G, City Assessor's Information. All proposals require a bid
deposit in the form of a certified check, made payable to the City of Gloucester in an amount of $5,000. All proposals must be sealed
and submitted to the Purchasing Director at the address above no later than @ 11:00am &t which ime the proposals will be  #-
publicly opened. Late proposals will noi be accepted for any reason. All proposals must be complete and in compliance with the
-submission requirements outiined in the RFP.
4. The Mayor and the City Councit have declared this property available for disposition by sale to promote the foltowing public purpose:
A non profit organization to provide an elderly housing facility, consisting of 12 one bedroom units.
5. The City of Gloucester reserves the right to reject any and all proposals that do not mest the minimum requirements set forth in the
RFP, The City of Gloucester has established a minimum bid price of $250,000 for the Maplewood Avenue Schoo!.

PART ill PROPERTY DESCRIPTION
The surpius property is located at 120 Maplewood Ave in Gloucester, MA.
The building was buiit in the 1890's of brick exterior/ wood frame construction with g slate racf.

The propery Is approximately 20,000 sq ft. The building has 2 stories and a basement with above grade windows. Electricity was added
in the 1920's and upgraded as needed since. Windows were replaced in the 1980's. An accass ramp was provided for the first floor for a
previous tenant, Rest facilities for both sexes are located on ihe basement level.

The surcessful purchaser/developer will need to provide archifectural and engineering plans and services for the procurement of
building permit,

1. Description of Property:
The property available for disposition is identified as Mapiewood Avenue School, 120 Maplewocod Avenus, Gloucester,
Massachusetts 01930, Map 38, Lot 4. For greater defail, please see the assessor's information (Exhibit G).
2, Conditions of Property
The properly is available for disposition “AS«IS™ and the City of Gloucester will not make any improvements or changes to the
preperty as a condition of the sale. Conveyance to the successful Proposer shall be subject to all restrictions and conditions of
record, insofar as they may be in-force and applicable to said parcels.

3. MGL, Chapter 21E
The City of Gloucester does not warrant that the land parcel available for disposition is free and clear of any contamination as defined
by MGL Chapter 21E. The Successful Proposer will assume all costs and responsibilities for any testing and/or removal of any
contamination that may be present on the property, and will hold the City harmiess for any costs to clean the property of any
contamination, The results from such testing shall not be considered grounds 1o rescingd the agreement.

4. Permits and Approvals
All costs and responsibiliities for obtaining construction permit approval, and releases for any easements, covenanis, or any other
restriction that may be present on the property will be the respongibility of the Successiul Propaser.

5. Massachusetts Historical Commission: The Maplewood Avenue School is an MKC jisted property and as sugh any new
construction projects or renovations to existing buildings that require funding, licenses, or permits from any state or federal
governimental agencies must be reviewed by the Massachusetts Historical Commission {MHC} for impacts to historic and
archaeclogical properties, 1t is the naturs of the federal or state agency involvement that triggers MHC review, not listing in the
National or State Registers of Historic Places. A iisting in either register does not necessarily requirs review and likewlse, lack of
listing coes not eliminate the need for review. MHC review is congucted in cormpliance with both federal and state statutes and

T TreguiationsT

PART IV MINIMUM CRITERIAQUALITY REQUIREMENTS
MINIMUM CRITERIA ’

The City of Gloucester will be evaluating all Proposats to qualify them as being responsible and responsive 1o the requirements of the
RFP. All Proposals must inciude the foliowing elements to ba considered vaiid for this property sale:

1. Description of Proposer and Affiliates {Insert information on Exhibit F)
A description of the Proposer Buyer whether an individual, Corporation, Partnership, Trust, etc. If ihe Proposer is a team, include a
fist of members,

2. Preposer Contact Information (insert information on Exhibit F)

include the primary contact name, address, phone and fax number. Provide the address, contact name and phane number for each
member of the Proposer’s team.

RFP 12104 Sale of Mapiewood School 3



ClHy of Gloucestar, Office of the Purchasing Agent, City Hall, 8 Dale Avenue, Gloucester, MA. 01830
Tel: §78-281-8710 Fax: 978-284 -~B762 purchzsing@qioucasfer—ma.gov

3. 8id Price Sheat {Insert information on Exhibit Hi
The Proposal must cisarly state in written word and numerical foren the amount of the bid, The Clty of Gloucesier reserves the right fo
reject any and all bids, The City of Gloucester has establisheda rminimum bid price of Two Hundred and fifty Thousand Dollars
{$250,000).

4. Deposit {Piace in sealsy snvelope with proposai)

cradited toward the saie price; while alt other proposers wili have their deposit retumed upon the issuance of & notice of award,

5. Evidence of Financial Abiiity {Insert information on Sxhibit F
Provide information, as provided in paragraph B, that will demonstrate to the City that the Propeser has the financial ability to
purchase, daveiop, and financially sustain the property. Such evidence may include Financial Statements of propeser andior fts
sfiitiates, letters of intent from lenders and lender references showing sources of funds for acquisition, canstruston or site
development, permanent financing and any proposed real estate development/environmental cost Sap insurance products. The City
shall decide If the evidence s sufficient.

& Evidence of Proposer Experience (insert information or Exhibit )
The Gity is estabiishing 2 quality requirement that a Proposer must have a minimum of three years of housing development
experience and kave completed & minimum of three housing construciion ar renovation projects of $200,000 or maore |

7 Disclosure of Beneficial interest Farm (Inssrt information on Exhibit A
B Tax Compliance and Attestation Form {Insart information on Exhibit B)
9  Certificate of Non Coliusion {insart information on Exhibi 4]
10 Release Regarding Hazardous Waste {fnsert information on Exhibit Dj

1. Project Description: The Proposer must provide a narrative descripfion of the proposed use of the property. This nartative
description is required; so that, the City can determing if the proposad use fs in compliance with the tarms and conditions of the RFP
and other municipal laws and regulations.

PARTV SUBMISSION REQUIREMENTS
All proposals must be submitied in a seaied package clearly labeled with the following:
TiTLE; “Froposal for Disposttion of Maplewoad School #121 04
FROM: - Name and adtress of Proposers)
TO! City of Gloucester
Office of the Purchasing Agent, 8 Dale Avenue, Glolucester, MA 01830
DUE: @ 11:00am

ALl PROPOSALS MUST CONTAIN THE FOLLOWING:

Exhibit B, Tax Compliance & Attestation Statement

Exhiblt C, Cerlificate of Non Coliusion

Exhibit D, Hazardous Material Release

Exhiblt F, Qualificalion & Proposai Information

Exhibit [, Price Propesal Sheet

Deposit: Alf Propasers must submit a depositin the form of a certified bank chesk in the amount of $5,000 as part of their proposal,
The check should be made out to the City of Gloucsster. If the City chocsas to saf! the property to the successful Proposer, the
Proposer's deposit wilt be nonrefundable and will be applied to the purchass price. A deposlt received from a Proposer that was not
accepted will be retumned to the Proposer within five {5} business days after the Cly has determined the successiyl Froposal,

Stk -

COMPARATIVE EVALUAT}ON CRITERIA
General: The City resarves the right to award the contract to the most advantagesus propossal, terking into consideration both technical
and fee aspecte of the proposals submitted and shall rot be required fo award to the firm submitting the highest price proposal. Technical

proposals wilf be scored based on the criteria listed below, The Proposers shall be ranked in accordence with the following seteciion
criteria and its associated weight as foliows:

{ Highly Advantageous | Advantageous | No? Advantagsous [ ‘Not Accepiable ]

COMPLETENESS OF PROPOSAL

’ Rating COMPLETENESS OF PROPOSAL B
l Highiy Advantageous Al Quality Requirements, Qusstionnaira, Comparative Criteria and forms submitiad
compiete and as requested in the RFP
Advantageous Al Quality Requirsmens, Quesiionnaire, Comparative Criteria ang forms submitied
complete and as reguestad in the REP with minor informalifies.
Not Advantagecus Quality Requirements, Quesiionnaire, Comparative Criterta ang forms submitted
incomplate and not in the form requested in the RFP

RFP 12104 Sale of Maplewood School



City of Gloucester, Office of the Purchasing Agent, City Hall, 9 Daje Avenue, Gloucester, MA. 01930
Tel: 878-281-8710 Fax: 078-281 -8763 purchasing@gloucester-ma.gov

Rating _ ¥EARS DFiRELATEDEXPERIENCE.
Highly Advantageous ; Proposers with more than ten years of reiated experience
Advantageous Proposers with more than five, but less than fen years of relatec experience
Net Advantageous Proposers with more than one but less than five years of related experience
! Not Accentable : Proposers with less than one year of retated gxperience
PART VI CONTRACT TERMS AND CON.D{TIDNS

The foliowing terms and conditions shatl apply to the sate of the property describad within this RFP

1.

The City's Responsibilty:

& The City of Gloucesier's City Solicitor and CFO shall conduct a review of the Successfyl Proposer's property tax history. A
delinguency, ften, ate. for any fse, charge, preexisting payment agreemant with the Treasurer/Coliector or tax in the payment of
taxes o any property in the City of Gloucester or any other city shall be cause to reject the Proposer's bid. Appiicant{s} must
also state if they ever had property in which the City of Gloucester forecicsed. ang the cireumstances leading to the previous
foredlosure(s) ’

b.  Provide the required curb-cut permits within the confines of ali Cliy and State Regulations.

2. The Successful Proposer's Responsibiiity:

. The Successful Proposer shall compiate a thorough on shie inspestion before submitting a proposai,

. The Sucsessful Proposer agrees o purchase the property “48.J8"

. The Successful Proposer agrees o be soiely responsible for obtaining any and ali permits, approvals, walvers, refeases or any
other reguirements necessary to use o rehabilliate the property,

d.- The Bucsessful Proposer agrees the development of the praperty shall be in compliance with al) applicabie Federal, State and
Municipal Laws and Regulations.

¢ The Buccessful Proposer agrees to exetute a Purshase and Sales Agreement wih the City within Thitty {30} days of the Notice
of Award. The depostt of the successiul proposer wil be credited against the bid price.

. The Successful Proposer agress to remit the full bid price minus the $5,000 deposit and complete the sales agreement and
closing within Ninaty (90} days from the Notice of Award, '

g The Successful Proposer understands that If they fail to complete the Purchase and Sales Agresment withir: Thirty {30} days or
fails to complete the sales agreement and closing within Ninety (80) days, the City shalt revoke the notice of award and retain
ali moneys received as jiquid damages,

PART Vil MISCELLANEOUS
1, AmendmentsiModifications to Proposals

The Propeser may at any time prior to the deadline for submission of the Proposals, amend or modify a Propesal by submitting the

amendment/modification to the address specified in Part V of the RFP, in 3 sealed package and clearly maried with the toliowing

irformation:

TITLE: "RFP 12104, Proposal for Disposition by Sale of Maplewood School

FROM: Name and address of Proposer(s)

TO: - City of Gloucester, Office of the Purchasing Agert

8 Dale Avenue, Gioucester, MA 01930

DUE: @ 11:00 am

2. Withdrawal of Proposals

Any Proposer may withdraw lts Proposal at any time prior & the deadine established In this RFP. The Proposar wishing to withdraw

& proposal must provide a writien authorization and or acknowledgment that he or she is withdrawing the Proposal and the City of

Gloucsster is held harmless from any responsibility as a result of the Proposal withdrawat.

3. Rejection of Proposais :
The City of Gloucester reservas the fight to reject any or ali proposais. The Clty has estabiished minimum bid prics of $250,000,
4. Authorizationto Sell
All proposers are hereby notified that propefty described herein has been declared surplus property by the Gloucester City Council
with the authorization to issue a Reguest for Proposals with conditicns,
B, Addendum

Any addendum to the RFP will be zent by mail or fax to those proposers who have registered with the Office of the Purchaing Agent

and received & copy of tha RFP. The City wilt not be responsible for notifying anyone whe received a copy of the RFP from any other

source. If it is not possible to notify alf parties who received an REP prior to the deadiine for submission, the City reserves the right to
extend the deadiine for submission fhrough proper notice.
§. Condificns -

Submission of 2 proposal in response to this REP constiistes an agresment by Proposer ahd any and ali grantess in any subsequent
deed fram the City o be bound by and comply with all provisions of the entire RFP, including the following conditions, which shail
survive the execution and acceptance of a dead of the subject property. )

RFP 12104 Sale of Mapiewood School



City of Glouces.ter, Office of the Purchasing Agent, City Hall,  Dale Avenue, Gloucester, MA. 01830
%{}' Tel: 978-281.8710 Fax: 978-28% ~8763 pumhasing@q#oucester-ma.gov

8, That the sroperty in guestion, whether ocupied or not shall be in compliance with any and applicable Bullding, Sanitary and
Feaith Codes by the Successful Proposer,

b, That upon conveyance, the deed and any other documents or plans refevant o the closing shall be racaorded st the Successiu!
Proposer expense in the Regisiry of Deeds.

¢ That the Successful Proposer shali also pay for any documentary tax stamps, as may be applicable o the sale of this property,

d  That the Successtul Praposer has paid al taxes as may be dus in com piiance with MGL, Chapter 62, Section 4GA as amended,
See copy attached marked as Exhibit 8,

e Thal the Successful Proposer must comply with, execute, andt inciude with the praposal the affidavit of compliange with the
provisions of MGL, Chapter 7, Seclion 40J. See copy aftached marked Zxhipit A,

L That a failire by the Successful Proposer of the subject property, to comply with any provision or condition hereof shall, at the
option of the City raquire that the Successfui Proposer and any and ail grantees shall re-convay the subject preperiy {o the City
of Gloucaster ior the same price which Proposer paid for the &cquistiion thereof, This zondition shail be applicabie for four {4}
Yyears after the cloging, _

g That the Proposer has not relied upon any representations by the City regarding the presence of any hazardous materials an the
propetty, and holds the City harmisss from any and all iablity for the same.
See capy hersto attached markad Exhibif D.

k. That the successful proposer shall reach an agreement with the City regarding the valuation and assesament of the real and
tangible bersonat property and enter into a payment in lieu of taxes agreement with the Clty,

RFP 12104 Sale of Maplawood Schaol



Clly of Gioucester, Office of the Purchasing Agent, Clty Hall, 8 Daie Avenus, Gloucestar, MA. 01830
Tel: 578-281-9710 Fax: 878-284 ~B8763 purchasing@g[oucester-ma.gov

EXHIBITA MGL, CH. 7, SEC. 40J, CERTIFICATION REGARDMNG DISCLOSURE OF BENEFICIAL INTEREST STATEMENT
: SuccessryL FrRoOPDSER ONLY

SUGCESSFUL PROPOSER DISCLOSURE OF BENEFICIAL INTEREST IN REAL ESTATE

MGl 7, 3404, requires disciosure of all beneficial interasts in real property acquired or disposed of by & pubiic
agency. The selacted bidder's disclosure of beneficial intetests must be filed with the Commissioner of the Division of
Capital Asset Managsment {DSAM). No contract to lease or sell prapery is valid until the Duyer or lesses files this form
‘with DCAM. A form for this purpose is attached. An updated disclosure form must be filed within 30 days of any change
in beneficial interests during the lease term.

Disclosure of Beneficial interests in Real Property Transaction

This form contaihs a distloaure of the names and addressees of ali parsons with a direct or intirect beneficial intarest in the real esizte
transaction described below. This form must be fiied with the Massachusetts Division of Capital Plarning and Operations, as required by
MGLc 7 Sec. 40, prior to the conveyance of or execution of 2 lease for the real property described beiow. Attach additional sheets ¢
necessary,

1. Public agency involved in this ttansaction: _ City of Gloucestar, M2,
2. Compiete iegal description of the property: Maplewood School
120 Maplewood Avenus
Gloucester, MA 01830
Assessor's Map 39, Lot 4

3. Typeof transaction; Saie: Yes Lease: N/A
4.  Seller Lessar N/A City of Gloucester, Ma. _
&. Purchaser Lessee: N/A

6. Names and addresses of all persons who have or will have a2 direct or Indirect beneficial interest in the rea; proparty described above,
Note: ¥ a corporation has, or will have & direet or ndirect beneficial inferest in the rea! property, the names of all stockholders must
be iisted except that, i the stock of the corporation s listed for sale to the general public, the name of any persan holding jess than
ten percent of the outstanding voting shares nead not be disclosed.

Name Address

None of the persons fisted in this section s an official elected to public office in the Commenwealth of Massachusetts except as noted
below: .

Name Title or Posiiion

5. This section must be signed by the individual(s) or organizafion(s) entering into this real proparty transaction with the public agenay
named in item #1. If this form is signed an behalf of & Gorporation, it must be signed by & duly authorized officer of thas corporation.

The undersigned acknowiedges that any changes or additions to lism #4 af His form during the term of any iease or rental wiy raquire
iliing a new disclosure with the Division of Capital Planning and Operations within 30 days foliowing the change or addition.

Signature; Printed name:
Thie: Data:

RFP 12104 Sale of Mapiewood School T



Clty of Gloucester, Office of the Purchasing Agent, City Hall, 8 Dale Avenue, Gloucestar, MA. 01830
Tel: 878-281-9710 Fax: 878-281-5763 purchasing@gloucester-ma.gov

ety

Exhiblt B ' TAX COMPLIANCE & ATTESTATION STATEMENT

IF A CORPORATION:
State in which incormporated
President
Treasurer
Secretary

If a foreign (out of State) comporation - are you registered to do business in Massachusetts? YES NO - If you are salacted for

this work, you are required undar Massachusetts General Law Chapter 3BD, to obtain from the Secratary of State, Foreign Corp, Section,
Slate MHouse, Boston, a certificate to the awarding authority prior to sward.

IF A PARTNERSHIP [Namea All Partners):
Name Address City State/Zip

iF AN INDIVIDUAL: ‘
Name Address City State/Zin

IF AN INDIVIDUAL DOING BUSINESS UNDER A FIRM NANE:
Name of Firm Business Address

Name of Individual Address cry State/Zip

ATTESTATION CLAUSE ‘
Pursuant to M.G.L. ¢ 62C sec 40A. | certify under penalties of perury that [, 1o my best knowledge and befief, have filag al stale tax

retumns and paid alf state taxes required by law.

Social Security No. Or Federal idanitification No. Signature or Indivigual or Corporate Nams
Corporate Officar (if Applicabie) By:
EXHIBIT C CERTIFICATE OF NON-COLLUSION

The undersigned certifies under penalty of perjury that this bid or proposal has been made and submitied in good faih and without
coliugion or fraud with any other person. As used in this certification, the word “person’ shall mean any natural person, business,
parinership, corporation, union, commitiee, club or other organization, eniity or group of individuais,

Bictder:
Address:
By:

{Signature of person authorzed to sign this bid)

Title:
Telephone

The Ciiy reserves the right to reject any and all bids or to accept the bid deemed in the best Interest of the City of Gloucester, MA,

EXHIBIT D HAZARDOUS MATERIALS RELEASE (“Hold Harmless” Agraement)
RELEASE REGARDING HAZARDOUS MATERIALS
Maplewood Avenue School, 120 Maplewood Avenue, Gloucester, MA 01830

The City assumes no lizbility for any relsase of hazardous miaterials on the property. Tne Proposer has nat relisd upen any
representafions by the City with respect to hazardous materials, excent io the extent discinsed herein,

The Proposer agrees to relsase and hoid harrmiless the City of Gloucaster from any liability arising out of any hazardous materiais that
may be present on the property.

Proposer Date:
——————

EXHIBIT £ PURCHASE & SALE AGREEMENT - DOCUMENT Wi 1 BE SUPPLIED To SUCCESSFUL PROPOSER

RFF 12104 Saie of Meplewood School



Tel: $78-281-8710 Fax: 978-281 -8763 purchagigg@gioucester—m

City of Gioucester, Office of the Purchasing Agent, City Hall, 2 Dale Avenue, Gloucester, MA. 01930

EXMIBIT F QUALIFICATION INFORMATION QUESTIONNAIRE
RFP No: 12104 Disposition by Sale of 120 Mapiewood Avenue, Gloucester, MA,

Name of Proposer - Firmfindividual:

Address:

Type of Organization
{Propristorship, Parinership, Corparation, elc.)

Year Established: FID No.; _ Tei.

Name & Title of Principal to contact

Principal contact's Tel, No. Fax No,

Principal contact's emal] address

List of Partners
Name & Titio Telaphone Rofe in Proposal

Key Persons, Specialists and individuals in your firm {o be assigned to this project:
Name & Title Mass Reg. No. Biscipline/Profect Roje

Key Persons, Specialists, Individuals in consuttant firm to be assigned {0 this project:
Name & Titie Mass Reg. No. Disciptine/Project Rofe

Recent Projects Best Hiustrating Qualifications for this Project; (aclditional infarmation may be atiached).

| Project Name Location | i
Project Cogt Year Comp | ]
D iptio H
References; JW\M‘W\WW\W\Q

| Co ontact & Title ' |

{L Tei::;]:::e 1 | Fax j

| Project Name | Location | )

| Project Cogt [ Year Comp | T
I iptio
" Mmm\mx\\w\\w\mmg
Co onfac itie !
Teiz‘g::r{e i Fax ] ]

| Profect Name | Location | ]

| Project Cost | Year Comp | ]
Descripti , i

Fpcscrietion \\MNW\M\W\&MMWMW
Company  Contact e
Teiephone | Fax

RFP 12104 Sale of Mapiewbod Schoo!



Clty of Gloucester, Office of the Purchasing Agent, Glty Hall, 8 Dale Avenue, Gloucester, MA. 01830
Yel: 978-281-9710 Fax: B78-281-8753 pumhasﬂxg@g_ioucestermam

Evidence of Financial Ablliy (additional information or reports may be atached),

Evidence of proposed sources of funds and financing clearly demonstrates finansial ability to acquire and deveiop the property. Proposet
clearly identifies sources and uses of funds, )

|

Einancial information (List and aftach information)
Financial statements of proposed Buyer or affiliates. Letters of interest from lenders and lender references indicate ievel of financing
preposed by sach source.

Site Develonment Proposal (atditional information or reports may be aftached).
Proposed deveiopment with cost estimates,

Site Developmant Schedule (additional information may be attached).
Froposed/estimated completion schedule for developmeht,

]
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Ciiy of Gloucester, Office of the Purchasing Agent, City Hzil, 8 Dale Avenue, Gloucester, MA. 01810
Tel: 978-281-8710 Fax: 878-281-8763 purchasing@gloucester-ma.goy

EXHIBITH PRICE PROPOSAL SHEET RFP 12104
All Proposers shall submit bids in strict accordance with the sebrmission requirernents listed below. Any Proposer falling to provide alf
of the following submission requirements will be considered ‘non-responsive” and their Proposal may be rejected witholt further
consideration

PRICE PROPOSAL

Location 15 . Jota} Bid Price ..

Maplewood School, 120 Maplewnod Avenue - AWARD LINE

METHOD OF AWARD:

The City of Gloucester will raview all proposals submitted for ful compliance with the reguiremerts contained in RER #12104, The City's
objective is to award an agreement to the respansive and responsible Proposer who is in full compliance with the requirements of the
RFP and who submits the highest bid price. The highest bid must meet or exceed the minimum bid set dy the ity Councll,

The following terms and conditions shall apply to the sate of the property described within this RED:
3. The City's Responsibilty: _

a.  The Cily of Gloucester's City Boficlier ang CFO shall sonduct g review of the Successful Proposer's property tax history, A
delinguency, ien, ete. for any fee, charge, preexisting payment agreement with the Treasurer/Coliector or tax in the payment of
taxas on any propery in the Clty of Gloucester or any other city shall be cause to reject the Proposer's hid, Applicant(s} must
2lso state if they ever had property in which the City of Gioucester foreciosed, and the circumstances leading to the pravious
foreciosure(s)

b.  Provide fhe required curb-cut permits within the confines of aij City and Stafe Regutations.

4. The Successful Proposer's Responsibiilty:

a.  The Succegsfut Proposer shall complete a thorough on site Inspection before submitting a proposal,

b, The Successful Proposer agrees to purchase the propsriy 4 8-18"

¢.  The Successful Proposer Bgrees to-be solely responsibis for abtaining any and a!| permits, approvals, waivers, refgagss or any
other reguirements hecessary to use or rehabiiitate the property.

d.  The Successful Proposer agrees the development of the Property shafl be in compliance with all appliceble Federal, State and
Municipal Laws and Regulations.

e.  The Successful Proposer agrees to execute & Purchase and Saieg Agresment with the CHy within Thirty {30} days of the Notice
of Award, The deposit of the successful proposer will be credited against the big price,

f. The Buccessful Proposer agreas to remit the full bid price minus the $5,000 deposit ang compiete the sales agreement ang
closing within Ninety {80) days from the Notice of Award.

g The Successful Praposer understands that If they fall to complete the Purchase and Sales Agreement within Thirty {30) days or
fails to compiste the sales agreement and closing within Ninety {80} days, the City shall revoke the notice of award and retain
alt moneys received as liquid damages.

BIDDERS SIGNATURE:
I understand the terms and conditions contained in RFP 89175 and in accordance submit this bid,

Signazure of proposer or mulhorized agen! Frine or type name gf propsaserr THilg
Name of Business Business Addregs
Telephone ‘ Fax

RFP 12104 Sale of Mapiewood School 11



City of Gioucestar, Office of the Purchasing Agent, Ci

ty Hall, @ Dale Avenue, Gloucester, MA. 01930
Tel: 978-281-8710 Fax: 978-28

87863 purchasigg@ﬂqucestar—magpv

EXHIBIT G ASSESSOR’S INFORMATION

View from

View from Maplewood Avenue

RFP 12104 Sale of Mapiewood Schonl 12



Property Location: 120 MAPLEWOOD AV MAP ID:39/ 4/ / Bidg Name: : State Use: 9340
<_m=un. iD: 2530 Acconnt # 1of H mon #: I of 1 of 1 Priat wmna 1511072011 69:30

i = CONSTRUCFION TG TAIL: rONSTROCTT N DETATL FEON
Elemont Ca 1k Pescription Element Ced {Ch Descriprion ,
Style - 3 Schools Public - o .
Modet 4 Commercial
Kirade 4 Average +10
Stovies
Cccupancy 1 r- . SR
[Exterior Watl 1 fz0 riel/Masonry \Descripgon
Exterior Wall 2 ’ 9340 IMUN EDPU IMP
Roof Struclure 03 GablefHip
[Roof Cover {1 Shate
interior Wall | 3 IPlastered
Imierior Wall 2 o COSTRALARE
Interior Floor 1 135 Vinyl P&. Base Rate:
Interior Flopr2 {12 Hardwood waw%m www“ : wqmw_.wﬁ 50
H s [ § 11 o : X
mgm_ﬁ o 412 Ot Reptace Cost 1,434,882 1
Heating Type 13 ot Water AYR . 599
IAC Type i ™ onE Tve 1956 21
Dep Code -3
Bidg Use 9346 MUN EDY IvP Remode! Raling : 10 &
[Total Rooms Year Remodeted
Total Bedrms Pep % 50
Total Baths Functional Obsing 1]
Exiernal Obsluc 1]
iCast Trend Facior 13
Hea’alC oo NONE Status
¥ Complete
Frame Type 3 MASONRY Cyverail % Cond 50
HaithsPlumbing 02 AVERAGE Apprais Vat 1,217,400
Cailing/Wall 5 SUS-CEIL & WL Dep % Ovr
Rooms/Prins 2 AVERAGE Dep Ovr Comment
Wall Height {16 pisc fmp on c
b Coma Wall iMisc lmp Ovr Comment

[Cost to Cuze Ovr
(Cost to Cure Ovr Comment

_OB-OUTBUILDING ) (1) A XFBUILDING FXTRA FEATIR
esGrption ub Bub Desoript_L/BLinits Ea; Price [Yr__XGde Dp Rt _[Cnd BiCnd |
SHD1 SHED FRAMT 1. B2 B0 1990 106
SHDI SHED FRAME | P 00 1993 164

) BUHLDING SUBAREA SUMMARY SECTION ]
Description Living Area | Gross Area L Areq | it Cost
First Floor 6,738 6,738 6,738 12749
Canopy & 156 31 23,37
Basement, Finished i 6,738 4,717 89.3%
ipper Story, Finished 6,894 6,854 6,894 127.6%
Athic, Fofinished 0 6,894 889 1298

T Gross Liviease Areq; 13.632 27420{ 19040




Property Location: 120 MAPLEWOOD A v ’ MAVID:39/477 ¢ Bldg Name: State Use: 9340

Vision 1D: 2530 . Aceouni # Bldg#:  1of1  Sec#: | of 1 Card 1 of 1 Print Date: { 1/10/2011 ¢9:30
e !M,...lllhlf . \m - e A.W ..|i||“ﬁ .Q. .M.. |¢|a24 H.W JIN&NJ\EQE ) _i.i:% T TRCRE .. _.;?.Ma B
GLOUCESTER CFTY OF O T LITIES _M 4D a3Cription Code  idppraised Vahe | Assessed Valng
/0 FULLER SCHOOL e “TEXEMPT " oa4h 1,217 406 217 408 108
s SCHOOL HOUSE RD XEMPE 5315 e Uiy GLOUCESTER, AL
GLOUCESTER, MA 01930 0000 : SUPPLEMENTAL BATA . 2340 1,008 1000 )
Additional Owners; Otier {3: 0639 004 061 o e
SUB-DIV
PP ACCT
VISION
PREC. “ .
- e lGISID: 2530 ASSOC PID . o I 1339800 133900 5
Lo _RECORD OF OWNERSHIP BE-VOL/PAGE | S4LE DATE gl vi|SALE FRICR W & - : %.mﬁm%ﬁﬁ%&mﬁw@%ww e o
GLOUCESYER CITY OF 01/61/1892 L ¥r. 1Code| ~ Ascassed Falye Yr. |Code: Assessed Value Y .“Qh.ua.ﬂ Assgssed Vahe
, BRI 936, 5400010 9340 9365002669 9033 436,500
26119340 1278002010 9344 130,400 2009 9433 137,200
2011 19340 Laaa2a16] 9340 1adarao9] 2033 1010
S i S 0653000 " Fatal {67000 Famal RN
R . EXEMPTIONY T OTHER ASSERSMEN This signature ecknowledges a visit by o Duta Collector or Assessor
Yeqr Trwe Desertorion Code Description . Mumber Amouni
| L. APPRAISED VALUE SURTMARY
: Tl iAppraised Bldg, Value (Card) 1,217,400

| ASSESSING NEIGHBORHOGD ™ -

e . - : A 4 i L Appraised XF (B) Value (Bidg) Ul
NBHD/ §TB NBHD HAME | STREET INDEY Nawik TRACING Appraised OB (L) Valug (Bldg) 1040
va — ‘ . Appraised Land Value (Bldg) ETEEH
. . ‘ AT NDTES R Speciat Land Value &
LA 2403 SHED F3 ; .
; is S 1,339,808
1.A-2668 REMODEL F92 , Total &nﬁ_ﬁ;na Parcel Value .
- AP, Vahiation Method: :
MAPLEWOOD ELEMENTARY - )
pCHOOL Adjustment: f
Net Total Appraised Parcel Value %J T 1,339,800
T "BUILDING PERMIT RECORD - Lt e D ST i fEe VISIT/ CHANGE BISTORY -
Permit ID | Jeouz Datg ] _ i Amowy fasp, Dare Datg Comp. Comments ] Dae  }  Tvpe FAY b _1cd Purpose/Resuly
1031877 11/14/2061 1,000 INTERIOR 174672005 AS | IN WNTERIOR INSPECTION
9998.784 10/12/2660 12,608 REPAIR RGOF 8AS200F AS 1 VI WISIT INSPECTI)
4594-352 46/09/1959 7,066 HEPAIR ROOF 8/15519%7 . AS VI WISKET INSPEC H.~O
6185485 | 08/01/1996 12,060] 08/15/1997 108 RENOV 8/1/1994 AS | VI NISIT INSPECTIO
LA-dZ78 0/12/1994 N 1] A8 AS ISR ASSESSOR
| e T LAND TTNE VAT OATION SECTION: il T T T
B {ikse Use Unit Acre - [
# |Code Description | (Zone | 1D {Froatage | Depth Unis §  Price | [ Factor [SA ] Dree | C. Factor ST Mx | Adi | MNores- Adj Special Pricing 1A, Unit Price| Land Value
1 19340 MUN EDiJ 1P R-S§ 20,000] SF 6.7 1.00] 3 1.6060 188 1 1.40 6.07 121,400

i B N .. Totai Card Land Units: 0.46) AC| Parcel Total Land Area: .46 AC !l.A .Em FH:!HE- . - T Total Land Valoe:




City Hall
Nine Dale Ave
Gloucester, MA 01930

TEL 978-281-9700
FAX 978-281-9738

ckirk@ci. gloucester.ma.us

g
CITY OF GLOUCESTER
OFFICE OF THE MAYOR
- MEMORANDUM
TC:  City Council .
FR:  Mayor Kirk
RE:  FY11 Certifie?Free (as
DT:  November 29, 2011
Councilors,

Please join me in celebrating a second year of across the board successful financial management of the city of
Gloucester as shown by the city’s recently certified free cash from the Dept. of Revenue.

By way of explanation, this year’s free cash was generated by a combination of the following factors:

Unspent free cash f;om last year;

$410,000 in transfers from outside the budget to cover the snow and ice deficit but this also has a positive
impact on free cash because it serves to increase the city’s fund balance;

$390,000 in expense items that were budgeted but were not spent down for a variety of reasons;

$370,000 due to the elimination of prior year deficits. You'll recall that this figure hit a low of negative
$3.8 million in 2008 and it took us all of two years to overcome this deficit position.

$560,000 collected through the tax title process. 'This represents tax revenue collected in arrears. We do
not budget for this revenue as it has already been budgeted in prior years.

A variety of revenues that came in from line items that exceeded our estimates. This is spread over a dozen
line items, and in many cases the margin is very thin. We make adjustments every year, but will continue to
be conservative on revenue estimating. Examples are:

Trash Disposal Fees approximately $206,000

Motor Vehicle Excise approximately $156,000
Beach Parking Daily Fees approximately $135,000
Building Permits approximately $120,000

Plumbing Permits approximately $100,000

Parking Fines approximately $88,000

Local option Meals Tax approximately $55,000
Local option Hotel/Motel Tax approximately $63,000
Interest & Penalties on Taxes approximately $59,000
Parking Meters approximately $44,000

Health Permits approximately $42,000

Ambulance Charges approximately $52,000

OO0 00000000 O0O0



Page 2 of 2
Free Cash Memo
November 29, 2011

NOTE: There are also revenues that come in below our estimates. Examples are:

Interest Income approximately ($27,000)

Charter Tuition from the State approximately ($188,000)
Medicare Reimbursement (Drug Subsidy) approximately ($61,000)
Electrical Permits approximately ($24,000)

Clam Licenses approximately ($18,000)

Court Fines approximately ($20,000)

0G0 0o

The Administration would like to put Gloucester’s accomplishment in the context of other cities and towns
across the Commonwealth, and over the past 10 years.

Attached you will find the free cash certifications for the communities who have been processed to date for this
year by the Dept. of Revenue. Also, attached you will find a print out of a Dept. of Revenue report showing
free cash levels for all communities from FY02 through FY10. Gloucester’s numbers are shown on page 3.

Please refer the matter of FY11 free cash to the City Council B& F Committee. Under separate cover, the
Administration will be advancing the specific proposals for appropriations from Jree cash. The School
Committee is meeting on November 3 0, 2011 and the Administration awaits their request which is
Jorthcoming.



Massachusetts Department of Revenue

Division of L.ocal Services

Municipal Databank/Local Aid Section

Fiscal Year 2012 Free Cash

FY2012
DOR  Free Cash

Municipality Code  7M1/2011
ABINGTON 1 1,001,306
ACTON 2

ACUSHNET 3 989,388
ADAMS 4

AGAWAM 5 5,647,694
ALFORD 8 109,274
AMESBURY 7 1,159,328
AMHERST B 4,167,028
ANDOVER g

ARLINGTON 10 4,378 542
ASHBURNHAM 11 216,322
ASHBY 12 278,780
ASHFIELD 13

ASHLAND 14

ATHOL 15

ATTLEBORD 16 2,144,107
AUBURN 17 1,443,501
AVON 18 852 347
AYER 18
BARNSTABLE 20

BARRE 21

BECKET 22

BEDFORD 23
BELCHERTOWN 24

BELLINGHAM 25 1,402,198
BELMONT 268 4,804,820
BERKLEY 27

BERLIN 28 611,385
BERNARDSTON 29

BEVERLY 30

BILLERICA 31 4,898,583
BLACKSTONE 32

BLANDFORD 33

BOLTON 34 898,225
BOSTON 35

BOURNE 38 5,099,679
BOXBOROUGH 37 1,259,439
BOXFORD 38 3,042,619
BOYLSTON 39

BRAINTREE 40

BREWSTER 41 2,211,087
BRIDGEWATER 42

BRIMFIELD 43

fc12-1
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Massachusstts Department of Revenue

Division of Local Services

Municipal Databank/Local Aid Section

Fiscal Year 2612 Free Cash

FY2012

DOR Free Cash

Municipaiity Code  7M/2011
BROCKTON 44

BROOKFIELD 45

BROOKLINE 46

BUCKLAND 47 141,489
BURLINGTON 48

CAMBRIDGE 49 102 239,071
CANTON 50

CARLISLE 51 2,144 197
CARVER 52
CHARLEMONT 53 215,701
CHARLTON 54 815,962
CHATHAM 55
CHELMSFORD 56 4,587 486
CHELSEA 57

CHESHIRE 58

CHESTER 59
CHESTERFIELD 60

CHICOPEE 61

CHILMARK 62 260,975
CLARKSBURG 63

CLINTON 64

COHASSET 85

COLRAIN 66

CONCORD 67

CONWAY 68
CUMMINGTON 69

DALTON 70

DANVERS 71

DARTMOQUTH 72 3,054,508
DEDMHAM 73

DEERFIELD 74 1,181,889
DENNIS 75 2,017,674
DIGHTON 76 231,101
DOUGLAS 77 414,840
DOVER 78

DRACUT 79 1,390,460
DUDLEY 80 500,273
DUNSTABLE B1

DUXBURY 82

EAST BRIDGEWATER 83 558,327
EAST BROOKFIELD 84

EAST LONGMEADOW 85

EASTHAM 86 1,205 248
EASTHAMPTON 87 526,273

fc12-1



Massachusetts Department of Revenue

Division of Local Services

Municipal Databank/Local Aid Section

Fiscal Year 2012 Free Cash

FY2012

DOR Free Cash
Municipality Code  7/1/2011
EASTON 88
EDGARTOWN 89 1,260,870
EGREMONT a0 306,700
ERVING 1
ESSEX 92 481,897
EVERETT 93
FAIRHAVEN G4 2,013 301
FALL RIVER 95
FALMOUTH 96 2,826,333
FITCHBURG 97 1,908,804
FLORIDA 98
FOXBOROUGH 99
FRAMINGHAM 100
FRANKLIN 101 2,935,840
FREETOWN 102
GARDNER 103
AQUINNAH 104 :
GECRGETOWN 105 586 064
GILL 106
GLOUCESTER 107 L,.205, 44p
BOSHEN 108
GOSNGLD 109
GRAFTON 110
GRANBY 111
GRANVILLE Co112 312,362
GREAT BARRINGTON 113 3,046.578
GREENFIELD 114
GROTON 115 1,145 057
GROVELAND 116
HADLEY 117 1,027 949
HALIFAX 118
HAMILTON 119
HAMPDEN 120 189,851
HANCOCK 121
HANOVER 122
HANSON 123 590788
HARDWICK 124
HARVARD 125
HARWICH 126
HATFIELD 127
HAVERHILL 128
HAWLEY 128
HEATH 130
HINGHAM 131
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Massachusetts Department of Revenue

Division of Local Services

Municipal Databank/Local Aid Section

Fiscai Year 2012 Free Cash

FY2012
DOR  Free Cash
Municipality Code 7M/2011
HINSDALE 132
HOLBROQOK 133
HOLDEN 134 1,453,351
HOLLAND 135
HOLLISTON 136 1,084,078
HOLYOKE 137 4,496,162
HOPEDALE 138
HOPKINTON 139
HUBBARDSTON 140
HUDSON 141
HULL 142 852 202
HUNTINGTON 143
IPSWICH 144 703,534
KINGSTON 145 '
- LAKEVILLE 148
LANCASTER 147
LANESBOROUGH 148 405,075
LAWRENCE 149 '
LEE 150
LEICESTER 151 947 372
LENOX 182
LEQOMINSTER 153 6,526,756
LEVERETT 154
LEXINGTON 155
LEYDEN 156
LINCOLN 157 3,860,149
LITTLETON 158
LONGMEADOW 159 2,305 141
LOWELL 160
LUDLOW 161
LUNENBURG 162
LYNN 163
LYNNFIELD 164 831,843
MALDEN 165 5,261,491
MANCHESTER 166
MANSFIELD 1687
MARBLEHEAD 168
MARION 169
MARLBOROUGH 170 7,766,863
MARSHFIELD 171 800,595
‘MASHPEE 172
MATTAPOISETT 173 728,183
MAYNARD 174
MEDFIELD 175

fci2-1



Massachusetts Department of Revenue

Division of Local Services

Municipal Databank/Local Aid Section

Fiscal Year 2012 Free Cash

FY2012
DOR  Free Cash

Municipality Code - 7/1/2011
MEDFORD ‘ 176

MEDWAY 177

MELRQOSE 178 1,463,899
MENDON 178 203,564
MERRIMAC 180

METHUEN ‘ 181
MIDDLEBOROUGH 182 353,964
MIDDLEFIELD 183

MIDDLETON 184

MILFORD 185 1,840,747
MHLLBURY 186

MILLIS 187 B899, 478
MILLVILLE : 188

MILTON 189 621,644
MONROE 190 434 545
MONSON 191

MONTAGUE 192 g971,867
MONTEREY : 193
MONTGOMERY 194

MOUNT WASHINGTON 195

NAHANT ' 196 402 416
NANTUCKET 197

NATICK 198 4,737,528
NEEDHAM 199

NEW ASHFORD 200 183,772
NEW BEDFORD 201

NEW BRAINTREE 202

NEW MARLBOROUGH 203 450,000
NEW SALEM 204

NEWBURY 205 413,317
NEWBURYPORT 206 1,791,088
NEWTON 207 6,793,864
NORFOLK 208 514,087
NORTH ADAMS 209

NORTH ANDOVER 210 862,280
NORTH ATTLEBOROUGH 211 1,113,487
NORTH BROOKFIELD 212

NORTH READING 213 927 300
NORTHAMPTON 214
NORTHBOROUGH 215 1,869,209
NORTHBRIDGE 218
NORTHFIELD 217

NORTON 218 1,905 833
NORWELL 219 1,515,218

fc12-1



Massachusetts Department of Revenue

Division of Local Services

Municipal Databank/L.ocal Aid Section

Fiscal Year 2012 Free Gash

FYa2p2
DOR Free Cash

Municipality Code  7M/2011

NORWOOD 220 2,253 208

OAK BLUFFS 221

OAKHAM 222 329,793

ORANGE 223 26,625

ORLEANS 224 2,478,174

OTis 225 '

OXFORD 228 525 238

PALMER 227 1,519,157

PAXTON 228 196,154

PEABODY 229

PELHAM 230

PEMBROKE 231 1,063,538

PEPPERELL 232

PERU 233

PETERSHAM 234

PHILLIPSTON 235

FITTSFIELD 236

PLAINFIELD 237 161,466

PLAINVILLE 238

PLYMOUTH 239

PLYMPTON 240

PRINCETON 241

PROVINCETOWN 242

QUINCY 243

RANDOLPH 244

RAYNHAM 245 1,073,426

READING 246 5,489 128

REHOBOTH 247 463 415

REVERE 248

RICHMOND 249

ROCHESTER 250 450,552

ROCKLAND 251

ROCKPORT 252

ROWE 253

ROWLEY 254
_ROYALSTON 285

RUSSELL 256

RUTLAND 257 522 917

SALEM 258

SALISBURY 259 220,792

SANDISFIELD 260 853,787

SANDWICH 261 2,137,550

SAUGUS 262 1,315,924

SAVOY 263

fc12-1



Massachusetts Department of Revenue

Division of Local Services

Municipal Databank/Local Aid Section

Fiscal Year 2012 Free Cash

FY2012
DOR  Free Cash

Municipality Code  7M/2011
SCITUATE 264 1,528,822
SEEKONK 265 1,660,728
SHARON 266

SHEFFIELD 267

SHELBURNE 268

SHERBORN 289

SHIRLEY 270
SHREWSBURY 271 6,002,067
SHUTESBURY 272 878,898
SOMERSET 273

SOMERVILLE 274

SOUTH HADLEY 275 1,854,895
SOUTHAMPTON 276
SOUTHBOROUGH 277 1,701,671
SOUTHBRIDGE 278

SOUTHWICK 279

SPENCER 280
SPRINGFIELD 281

STERLING 282
STOCKBRIDGE 283 1,611,820
STONEHAM 284 255,590
STOUGHTON 285

STOW 286 1,283,016
STURBRIDGE 287 1,516,585
SUDBURY 288 674,860
SUNDERLAND 289

SUTTON 290
SWAMPSCOTT 291

SWANSEA 292

TAUNTON 293

TEMPLETON 294
TEWKSBURY 285

TISBURY 298

TOLLAND 287 430,754
TOPSFIELD 208

TOWNSEND 299 388,986
TRURO 300
TYNGSBOROUGH 301

TYRINGHAM 302

UPTON 303

UXBRIDGE 304 280,815
WAKEFIELD 305

WALES 306 138,377
WALPOLE 307 1,447 757

fe12-1



Massachusetis Department of Revenue

Division of Loca) Services

Municipal Databank/Local Aid Section

Fiscal Year 2012 Free Cash

FY2012
DOR Free Cash

Municipality Code  7/172011
WALTHAM 308 9,638,289
WARE 308 827,983
WAREHAM 310

WARREN 311

WARWICK 312
WASHINGTON 313
WATERTOWN 314

WAYLAND 316 10,304,704
WEBSTER 316

WELLESLEY 317

WELLFLEET 318

WENDELL 319

WENHAM 320

WEST BOYLSTON 321 941,063
WEST BRIDGEWATER 322

WEST BROOKFIELD 323 846 368
WEST NEWBURY 324 1,236,756
WEST SPRINGFIELD 325

WEST STOCKBRIDGE 326

WEST TISBURY 327
WESTBOROUGH 328 3,879,635
WESTFIELD 328

WESTFORD 330 4,315,015
WESTHAMPTON 331 163,159
WESTMINSTER 332 1,182,746
WESTON 333

WESTPORT 334 613,497
WESTWOOD 335

WEYMOUTH 336

WHATELY 337 305,001
WHITMAN 338 1,418,632
WILBRAHAM 339 1,251,563
WILLIAMSBURG 340 519,144
WILLIAMSTOWN 341
WILMINGTON 342
WINCHENDON 343
WINCHESTER 344 5,687 431
WINDSOR 345

WINTHROP 346

WOBURN 347
WORCESTER 348 3,024 378
WORTHINGTON 349

WRENTHAM 350 1,616,751
YARMOUTH 351 1,262 849

fc12-1



Massachusetts Department of Revenue

Division of Local Services

Municipal Databank/Local Aid Section

Fiscal Year 2012 Froe Cash

FY2012
DOR Free Cash

Municipality Code  7/1/2011
Positive Free Cash 346,102 707
Negative Free Cash 0

fc12-1
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Massachusetis Department of Revenue
Givision of Local Services )
Municipal Databank/l.ocal Aid Secfion
: M :
Fiscal Year 1982 - 2010 Free Cash )
FY02 FYoa FY04 FY05 FY06 FY07 FYos FY08 FY10

. 07/01/2001 Free | 07/01/2002 Free | 07/01/2003 Free | 07/01/2004 Frea | 07/01/2005 Free 07/01/2006 Free | 07/01/2007 Free | 07/01/2008 Free | 07/01/2008 Free
MUNICIPALITY DOR Code Cash Cash Gash Cash Cash Cash Gash GCash Cash
ABINGTON i 2,073,000 448 313 BAH 304 757,367 | UTBTES 035,718 535 568 462831 {575 988
ACTON 2 3,602 508 3,358,663 2,398 423 85,425 337 481 2,188,778 1908941 | B 45 644 2,333 862
ACUSHNET 3 880,081 981,321 521 BES 1,680,328 1,073,801 867,248 465,873 “Ye3 R 1,012,470
ADAMS 41T 843 884 2733264 1,910,558 2,408,671 2,024,568 1,280,457 1,610,178 2084328 1,756,664
AGAWAR g 3,325,358 2418487 2881757 2,830,365 3,358,231 4,458, 988" 4765178 5823818 | TEEaTIE
ALFORD 6 180,813 198,260 321,703 155 589 SB8 413 343378 253888 353433 256,607
AMESBURY 7 (298,651) 431,037 173,386 776,700 468 855 853,751 (278,668) 77,548
AMHERSY 8 4,660,432 4,138,081 1 662 288 1,848,084 1240133 2218 558 3184033 3,528,863 2,672,433
ANDGVER g 3,767 004 3,340 245 4413574 2,188 732 3,013,073 "5 457 748 2,333,958 2,221 828 | 655 874
ARTINGTON 10 4,584 569 3548683 2820806 | 5198 310 3179380 3 B85 47 3637874 2,895 814 1,164,101
ASHBURNFAR 11 321,768 353,838 136,563 502,650 447 581 | 3 45 186,853 307,343 190,068
ASHBY 12 712,039 356,678 314534 241,811 251,187 120,733 138,887 123,684 351,189
ASHFIELD 13 221,543 585817 280,703 237412 256,015 291,051 178,537 369,575 114,808
ASHLAND 14 1,766,470 1,148 453 1,150,358 657,248 1,384,660 1,166,817 618,760 572,473 684,472
ATHOL 15 820,904 288,571 103,853 318121 857 687 674,101 1,188,250 190,406 184363
ATTLEBORO 16 2,180,078 1,387 408" 7,333 811 58§ 1,441 088 7R R BT 1,118,233 2,813,677
AUBURN 17 838 788 186 847 632748 58 882 170,206 950,845 3741417 877198
AVON 18 487 084 340,442 £34,380 530,894 BO7 743 1,258,348 640,313 833,437 835,150
AYER 19 850 655 211,088 817,536 838,768 726,038 627 88l 862,179 266,023 1,437 211
BARNSTABLE 26 7,390 580 8,034,660 8,954,492 8,121,674 11,326,903 13,441 885" 1F 351 485 7833730 8,411,317
BARKE 21 651,571 564,648 794,287 162,984 667,444 248 £57 SS5,076 | "R ART S B
BECKET 27 72378 124,857 5823 25,814 64,283 152257 31,638 57486 | (127 244)
BEDFORD 23 3,801 861 3478720 4,563 441 2,084,091 4,222 950 5,108,468 2,874,723 4,355 508 2,393,358
BELCHERTOWR 24 1024278 | 1781384 B AR 507 772 453,412 356,784 521 843 676,294 394,475
BELLINGHAR 25 3,708,812 1797 507 1,155,083 1,713.563 1,333,490 1,286,513 1735084 | 1.233.181 1,203,614
BELMONT 267 723 387 183 At 772,779 1,079,718 1,743 570 5,030 485 2873112 2,594 850 2,741,368
BERKLEY 27 383 481 _ 47718 183718 234,855 507 816 323 451 308,181 87,380
BEREIN TR 585,455 495 839 £31 831 A48 357 686 568 5737055 3B AT 707380 810, 481
BERNARDSTON 28 379,218 241,509 329,381 198,717 83,632 ,_mW_wom 100,684 {24,152) 131,048
BEVERLY 30 (4,275278) 1,162,170 2264,570 3177367 1 2538847 1,037,908 (3.004,577) 2682 833 1,024 657
BILLERICA 31 8,746,228 2,360,088 702,058 3,181,083 1,603,003 2,718,092 3,268,789 2,392 461 1,585,086
BLACKSTONE 33 756,165 847,868 | 787,165 837 639 518,630 8723381 748503 800,713 608,767
BEANDEORD 33 195,268 172,518 7,851 (13155 344,308 570,651 108,646 (123,185) {70,233}




mDrﬂOZ 34 2,491,272 1,533,610 801,386 758,693 1,372019 1,119,904 _ 1,283,571 1,511,400 1,001 594
BOSTON 3 ‘ 61,121,000 56,967 000 54416,841 63,077,000 110,174,006 131 186 508 | 136 655 £56
BOURNE 36 3,178,707 2,880,217 1,613,903 1,880,880 1,107,031 3,911,848 4,262,471 '9,252,8603 4,897 336
BOXBOROUGH 37 1,417,715 660,947 | 341578 806540 883,359 874,207 735831 597785 867,606
BOXFORD 33 1,828 549 1. 880,605 1,470,108 1285 878 1577063 {641,818 §788303 1690, 857 1 758 849
BOVLISTON dg 1,623 848 828,616 873243 756,186 807,520 | iR EGS 487,764 643,420 518169
BRAINTREE 40 2 B8 300 2,330,288 "TE84.418 1623568 1,187,648 1,281,450 1,027 834 1,068,301 3,076 484
BREWSTER 4 2923356 2,193,605 2,650,480 1,993 08 1,686,683 3158788 2688771 2,613,630 2,080 579
BRIDGEWATER 42 1,838 581 268,738 (222185135 848 705,485 366,485 g (61,898 (428,353)
BRIMEIELD 43 180,640 331,833 171,484 288 255 318,730 459 397 205 B3 512837 284,643
BROGKTON 44| 18763476 | 10 865 686 788385 T ST TS 0,800,882 1 B3 B80T G R ST T 4486 56 ¢ 888 070
BROGKFIELD 45 862,938 258 881 84 880 Y7848 52 538 205 270 124,152
BROGKLINE 38 6,225,673 8317277 8,968,241 4,608,834 5387 435 3814763 5054663 7,083 358 4,580,078
BUCKLAND 47 82,829 184 887 124,717 2317083 88 £03 230,711 200,348 86,471 147,600
BURLINGTON 48 4,434 303 357113371 825,063 455 287 1,601,706 3763888 2.560,450 3863378 3,268 408~
SAMBRIBEE 48 24,988 785 38 756,634 45,045 838 34568 686 53 B84 538 68,010,377 73,788, 133 GY 784 635 84,565, 458
CANTON “UBG 5,488,745 6,371 824 4,656 556 4574657 1818847 BHGTE 1,435 648 2,014,284 1,867 797
CARIISTE R 458 538 274174 576.718 848,531 643 568 1,267 183 807 034 8B4 2885 1,348,080
CARVER Y] 1,180,572 833,268 728,380 1,028 500 804,853 51 828 775,380 404,636 313,033
CHARLEMONT 3 370,493 450,542 394564 115,472 435557 248,001 284 508 208,844
CHARLTON 54 487,451 1,063,748 | bz 571 1,082,417 652883 538,526 1,149,887 536313
CHATHAR 85 28888007 T 678 318 1,701,018 1 588,315 1182,578 1,405,101 {880,043 1606, 285 1081 538
CHELMEFGRD &g 1,689,687 1,607,128 ] 1,818,488 1,480,140 653,864 1,216,178 2,212,008 1,245 184
CHELSER &7 90,730,288 6,302,968 2,418,878 4,000,000 4,681,445 4510837 5642 160 2,442,149
CHEBHIRE 58 590,257 678,571 435 683 BEZRED 409,267 303,428 208,256 601,458
CHESTER B8 B4 351 54162 211,647 {8.237) 3817346 237593 163775 182,858
CHELTERFIELD ) 338,433 414844 4TBETE 416,888 Erecil BT EER 467426 A48 573 832 767
CHIGOPEE 81 2630543 4,781 838 2 550.164 3765 497 1,825 480 3744335 4,328 3067 5 122 807 3618878
CHILMARK ] 885 57 383251 477053 B4Z 53 817133 653,800 E37 027 582,880 438 557
CLARKSBURG 83 343735 526,288 354818 337 598 218574 258 083 104,438 162,756 83638
CLINTEN 64 656,688 554388 W= (3,815 (814 308) (588314 188,044 (53,103 457 563
COHASSEY 85 1574628 1,108,473 937,302 545818 737258 1,007,737 e88.871 | 359,773 347 088
COLRATN 68 364558 118,650 306,877 24812 108,782 B N TV T 208 881 YR
CONEERD 87 4,086,404 4141512 3,638,238 3,894 445 4880163 1 B 735508 8,003 063 7,371,061 8471337
CONWAY é8 636,762 381,737 | RS 586308 659,000 | R 75 400,080 884,360 421,648
CUMMINGTON 6o 157 241 57,000 115,745 76,049 159,129 212,138 132,623 42,696 279,480
DALTON 70 1,785 G74 1,414,048 1,087 343 1 556,743 1,673,887 1391414 1.072.184 1,025,423 613,985
DANVERS 71 8,156,805 7,084,445 EE78,145 5,857 467 5,888,031 7164731 5,065,690 5 541 521 3,860,566
DARTMOUTH 72 25187383 3,197 882 2802207 2,650,263 2,085 840 1,748,013 1,668,602 2,084,260 3722573
BEDHAM 73 783818 37216,302 1,336,680 3 .560,452 2,061 388 868,158 1,618,843 158 807 1,868.102
DEERFIELD 74 1,380,854 730,861 646,479 611,608 544 300 768,918 814,923 1250 458 3G 888
DENNIS 75 2,862,478 2,636,873 1,981 658 2,198,018 2,567,948 2,263,156 1,558,634 2,267 458 1,748,787
.mw‘nan.mOZ 76 149,512 353,783 453,380 330,248 607,653 188,102 72,685 140,782 89,355




DOUGLAS 77 532881 1,281,216 612,990 (340,115) 904,605 787,470 310,552 Ga7.545
DOVER 78 2,520 870 2819763 2255 566 2124443 2,952,012 3,265,104 3,405,176 3,384 831 3,803 157
DRACUF 78 3,705 662 2,265,938 1,377 576 363757 823,627 1,761,861 "V 568 398 2473822 1,488 603
BUBLEY ™ 80 {332 560 814271 213318 (267 856) 80,481 U306 559 104,544 ] 345943 788,258
DUNSTABILE B 634,476 562128 480,350 425 BEY XYY R 6 s 151 57877 182813
BUXBURY 83T 888 163 2,327 167 2,620,648 2,535 048 2,320,883 24317158 5408 B85 146,688 3178747
EAST BRIDGEW, 83 1,543 677 15314555 896 806 1382478 1,218,377 1,633,026 1.637 088 1,080,479 728681
EAST BROOKFIY B4 436157 172,187 195741 233670 38172 274588 T BE 81 296561 388,784
EAST TONGMEA 85 2810348 1,678 805 RE R 1378651 2578 357 1875 785 ) 3,354, 888 43329317
EASTHAM 88 828,284 1,120 3067 9573 1182814 630,530 1,288,625 1706272 1,883,751 1237853
EASTHAMPTON 87 1,401 628 689,350 245 547 380,133 1,105,435 1 {51 408 443894 B4 313 T e 5
EASTON &g 741,167 1,185,438 747 406 1,067,888 414763 1,366,177 1,612,338 1591857 688 651
EDEARTOWN 8o 1,146,620 1,372,812 1,580,275 1,545 283 1,167,734 1,238,230 1,626 586 756,799 | Y BB 480
EGREMONT 80 247 (g3 141445 264,661 388,843 286258 268,089 288,505 296,344 518602
ERVING 61 386 610 667,612 819,080 736,048 1,031,644 563,803 907,121 1,093 635 1334633
ESSEX 82 261 514 278,383 94,884 86,088 426,184 563 553 433,843 488 841 893 251
EVERETT 831 AT TS 1,035,714 727,014 330,748 5,366 698 4,664,164 11,625,470 5,685 555 3831427
FAIRHAVEN 84 2,240, 858 2279714 1,637 505 2,108 883 3,2D4,529 3,869,474 3577877 3,376,784 3,844,384
FALL RIVER 85 10,588 687 4807 738 5656 828 38 650 7844788 2858518 8,288,088 3G 57 2038805
FALMOUTH g5 7083634 T8 358 5,710 804 2,720 801 2,608,433 1,677 283 1,243, 480 2,310,084 6518
FITCHBURG 67 2,512,033 3,160,000 872,971 1673878 1,447 675 333,440 211,840 | 363 684 2,384 788"
FLORIDA 8§ 148 801 47308 358 377 U558 B0 510,256 585,048 | 3 545,058 115666
FOXBOROUGH 85 2,310 689 1,784,447 2152826 2,011,033 2,688,208 3,854,758 3524156 6,182,166 | "4 783 610
FRAMINGHAM 100 3238983 3457338 4,256,854 4018714 4,084,148 1248758 1,866 537 {785,830
FRANKLIN 101 3,802,433 3 882 885 1,588,454 2707395 2,104,683 s 1,658,250 2,326,614 2388343
FREETOWN 102 1,048,788 476,995 460 347 187,703 720,698 650,375 (122547 821,768 333630
GARDNER 103 640,110 214377 (118,873) " EE7 47t 776,378 871,762 534,355 500,572 865,160
AQUINNAH 104 156,445 252,188 {44,558 267 881 38,678 Eing 57,178 981,707
GEORGETOWN 105 548,709 100,387 53914 804,815 448,763 B8 438 478,767 831,280 620,727
Gill 108 272,687 162,374 253 6503 234740 241825 | 200368 | 183 267 168374
GLOUCESTER 107 578,278 (9,223) {98 288) {302,691) Mo (3,818,442) (37584 534 o~
GESHEN 108 70384 64,549 218,256 50,480 128 884 161274 268 338 218933
GOSNOLD 108 13768 (28,788 ) {27,394) : )

GRAFTON 110 {580 183 2881508 1,850,818 1,008 546 2,384.172 2,553 648 | D BE BEA 5,445 138 2544753
GRANBY 111 708 218 1184613 2,208,708 2,402 483 2,067 836 1874188
GRANVILTE 112 668 583 E08 257 635058 845 788 881,653 828770 423 831 382,636
GREAT BARRIN 113 2116575 1,955,972 1,988,910 1,802,839 2,349,221 2,460,388 2503064 2607 254 2,744,089
GREENFIELD 114 1,176 288 12,047 377,430 218,967 358,735 583 678 {85,758 941 863 1358533
GROTON 118 1,170,763 789,143 1,144,160 505,542 #5E 318 904, 466 755,321 627,146 637 627
GROVELAND 118 (78,0603) 202 651 177268 69,513 198 638 i 868,219 683,073 277207
HADLEY 117 388,123 25,638 348 939 323738 358538 272,506 267.047 657,094 406,914
HALIFAX 118 472971 772,438 1,271,699 128 507 677,380 571623 732,063 794633 637 689
HAMILTON 119 1,658,437 889 325 602.043 356 452 255,284 238 860 137 867 419,180 ;




HAMPDEN 120 255,845 100,413 138,001 77,049 (20,182) 317,530 4,700 237,204 {50,826}
HANGOEK 121 181318 47554 163344 192782 284,113 378231 122 485 TUEER 7
HANGVER 122 1,474,882 1,644 584 1083408 1,621,023 1,628 164 2 735.688 1,710,068
HANSGN 23 587522 763570 835,361 521,832 38355 836,645 167 g8
HARDWICK 124 367,680 243,263 367,410 426,291 388,694 344,365 "4b8, 558 281,688
HARVARD 125 545573 161,666 | 423550 256379 219918 1 B 1YY 887544 86,131 433 845"
HARWIBH 126 2,551 054 3515104 3556 242 1,180,400 2,397 031 080,638 1,785 628 1,008,131 442 284
HATFELD 137 1745487 RES AT 348 364 (50 B86) 231,123 208,247 382,909 316,556
HAVERHILL N (103,068) (467 138} 828657 174,310 675,068 | 3338060 2178 064 5821400 4170618
HAWLEY 129 99,45 80,377 123841 370,585 17428 133,928 113558 83,552 83634
HEATH 130 38 430 88, 781 143 B 138,018 83,303 120,564 62,986 189,475 YAV
HiNGHAR 131 4,958 857 5545 138 2105180 885195 3144281 | TUEGIE §4E 8002112 4072374 4745258
HINSDALE 132 233 378 310,358 187 375 205 853 577,358 LS 248 831 300,500 533 515
HOLBROOK 1337 563,435 (232,572 188,760 344 7832 820,630 | 38 233 (24,708) (500,851} (58,760)
HOLDEN 134 783,467 §80,826 462 495 809681 | e T4 1,428 678 726 081 216, 851 182,788
HOLLAND 138 100,880 28572 58,771 184,538 107,627 114,657 (63,400) 28,047 163264
HOLLISTON 136 1,962,411 574,474 |6 408 258,447 758 141 1,064,806 BB82,642 582,828 206,643
HOLYOKE 137 7,011,348 8,774,548 4,812,779 4,599 783 5,328,083 4,218,786 4,437,183 6,001,807 5,675,643
HOPEDALE RGN 483 843 288,585 257,481 113733 376 306 276,689 441 540
HOBRINTGHR 138 3548 820 163,768 872,688 1104577 1,008,071 3517763 896,523 555 862
HUBBARDSTGH 140 254,330 334685 180,274 1 """ (g8 51 78,604 | 33,7657 64,844 81,647
HUDSON 14 3,050,785 3,767,403 3,003 883 3068328 2,008 928 5,056,499 | 1 A58 88 507 088 760 840
HULL 142 3,718,481 3,280,038 1,938 363 1855 687 1,558,344 658,328 708 495 337 089 482 088
HUNTINGTON 143 326878 352,778 493,634 362,658 564,140 386,118 802,345 320,835 153876
IPSWIEH 144 656 370 857,584 788,668 893 488 634638 1,148 314 384 853 840,834 628 373
KINGBTON 145 1,803 665 2,218,678 1,864,025 1,275,645 942 515 695 381 1 493 BBB 526,508
LAKEVILLE 148 | A G5 533 971 . 391,074 52553 | 204,087 107,767 178,496 275,081
LANCASTER 147 699,572 280 788 858,534 586,430 153 557 o 1,314,834 127,015
LANESBOROUG 148 583374 4D5.681 261,843 44870 484,718 RERLY 686,608 435 870 350,858
LAWRENCE 149 13788 883 6,645,665 4,217,182 S258813 | (5400 380 T T 8 66 3
LEE 150 1,163,600 1,247,884 1,481,369 1,645, 769 1328418 TENE 4R B 08 1871 602 1,379,777
LEICESTER 18 852508 618,202 830,777 1814804 984,375 1,766,048 943,838 087 817 380,871
LENOX 152 2,547,367 1,553,808 1,685 813 {733 764 2121414 2182 468 2274604 PR (N7 3453 667
LEOMINSTER 155 3837 889 383577684 4580848 3867158 3,327 785 89435787 8 536 954 §, 464 865 5,653 2538
LEVERETT 154 219,373 463250 658,008 485 167 405,218 374840 TS BES “H87 818 353018
LEXiNGTON 155 5,438,004 2,138,847 1318003 2,335 500 £ 409 SHE 3,802,347 4861516 5,481,717 6,159 89
LEYDEN 156 (38,187) 27187 S8 035 25,848 (35,8886) 122 359 86,526 5188 139
LINCOLN 167 1,181,283 1,179,244 1,380,284 1,215,818 1,537 416 2,583,009 3,084,568 3,153,308 3,385,755
LTTLETON 158 £25, 447 161,168 617,848 418384 473,880 1,007,450 1 1,061 257 1,128,432 1,517 827
LONGMEADOW 189 1,876,141 1,084 438 1,278,585 2,046,043 1,206,423 1,268,801 1,622,489 1,479,818 45350
LOWELT 160 11,868 530 17087 768 13022.974 5175063 1,485,463 (2.220,766) (1,088 505) 30,789 {490,543)
LUDLOW 161 2,468,800 1,857,463 3427751 1,685,341 1522162 2951588 2,286,384 898,228 1,288 585
LUNENBURS 162 685,804 113756 25240 1135725 1387 662 856,675 (20,417




LYNN 163 3,784,722 3,272,831 228,804 7,869,779 9,384,104 5473879 3728342 411,505 4,675,104
LYNNFIELD 164 557 858 1,758,712 1,304,160 | Y 506 754 75,464 | TR gy 1018755 666,657 618,047
MALDEN 188 256,014 1,905,665 322748 408 781 3,267 8d1 1378 588 RE26 i ¥.208.118 (17771568
MANCHESTER 166 818,791 460823 357,023 TG 364 745,447 1,188 601 1,088,302 990,130 1 ERG 48
MANSFIELD 167 1,188,570 1,070,521 1,237,418 79177 275,624 7YY 1,471,043 663,175 602,218
MARBLEHEAD 188 32327578 2,145,634 2,027 545 719553 1,676,286 2,440,184 2.825664 [ 4T30S 1T Bes 678
MARIGN 169 448,750 663,338 524,639 1827387 1,148 581 841,083 952 809 888,748 1133017
MARLBOROUGF 170 3,193 758 (3,062,198} (1,638 831) 1,412,048 6,820,175 3057 484 35658412 6825031 | 4908080
MARSHFIELD 171 5,229,668 3,741,753 347,797 1636 57 2,345 744 1,807,458 1,857 603 1977753 2248761
MASHPEE 173 2,087,188 812,445 1,486,178 3333 BT 2,433 180 3,665 763 2185771 2728 439 1.807 618
MATTARGISETY 173 834148 1,082,488 632 857 1,088,086 1,058,738 843,504" 826,669 TBAE 6 695,473
MAYNARD 174 (64,6455 948 530 197575 214,488 (78,283 BRGFER) §18:043 R i Y
MEBFIELD 178 2,474 6385 1673318 1,408,808 1,550, 488 1,761,225 1,608,738 1,356734 1,383,769 1,556,547
MEDESRD 176 1,548 488 518,578 {518 843) (120,480} 518,957 731 B (1,802,613 124,621 1,058 105
MEDWAY 177 (73307 1,111,628 201 528 (870,260) (887 858) (1,888 744) 1,864 834 1743848 Z037 145"
MELROBE 178 1,521,230 1,270,831 633,677 676,818 623,540 1,163 634 1,634,867 1,056,383 1,418,239
MENDORN 1797 201,828 168,683 74,248 118G g 616022 | {01 453 250,757 362,126 158,879
MERRIMAG 180 278,108 118,187 488,437 276,184 163 848 226,158 211,178 88,188
METHUEN 18R 1,841 843 1,385 188 4 508,854 1,788 388 37488 851 140,613 (186,404) 121,388
MIDDLEBORGU 1832585 B8 2177768 2,083 768 5 444505 1,173,148 628,074 2,376,553 3838747 T 88,014
MIDDLEFIELD 183 267 434 158,686 167,308 | TUERAES T 176,882 280,0387" 247,439 122,784 144,354
MIDDLEFER 184 1 543 983 2,085, 464 Y884 767 1 834 395 2162138 17705 538 458 545 086,613 3E0T 608
MILFORD 188 2,801 684 2065213 1,555 984 1,806,803 2,184,808 1,382 883 1,087 873 31715 1,878,778
MILUBURY 188 2,648 780 2,478,770 2.108,172 2239814 817214 1,800,000 2,111,863 1 BBE 58D 825 868
MILLT$ 187 1,172 582 705,730 " BEE 304 763,668 624,278 487,260 563,622 405,626 51,279
MILLVILLE 188 394,207 330,662 232288 364,682 238,706 367,880 TR AT 147 522 321 648
MILTEN 189 SEB 357 778,281 1,038.8001 T TBET 053 1,011 858 423 558 {1306.888) 478784 (388,072)
MONRGE 190 128 084 120,518 L 62,352 103,810 208,249 279,202 271,349 260,938
MONSGH 181 665 558 G680, 568 1255 748 778,158 458,035 623,813 674,503 433017 210635
MONTAGUE 182 630,078 487 448 380,348 531,638 247010 281 474 703753 371,156 485 059
MONTEREY 193 176,848 31,041 173708 197,114 181,435 | EEE YY" 392,829 337,744 417,534
MONTEGMERY 184 239 242 166,102 202,757 95,837 161,723 141,563 64,181 158,486 169,479
MOUNT WASHI} 198 131,167 138,443 88,087 102,107 7558 88,780 101,751 142776 56,444
NAHANT 186 163,285 18211 241,041 218,758 260,352 487 804 285,178 89,800 133,268
NANTUGKET 197 ' 4,089 593 3,404,571 2,075,568 0 3,663,326 1,018,228
NATICK 168 3,584,484 4537157 4620048 5375708 4708763 43ET 6y 4784768 2,415,060 3357 858
NEEDHAM 199 3558745 34734583 3.270,834 3,280,345 3,865 735 3,268,338 580,175 3148478 3,588,037
NEW ASHFORD 200 58,308 109,088 | EY By 54,058 50,131 93,087 171,943 85,289 181,758
NEW BEDESRD 201 3,484 415 2670,610 8568 778" 3.820,052 485,884
NEW BRAINTRE 203 g8 858 55, 405 63,794 117,858 57876 87,353 82.662 34798 62,031
NEW MARLBOR 203 4487487 248,683 380,814 TT198 844 88,397 468,870 451,296 243 031 168,536
NEW SATEM 304 162217 150,138 278,865 155651 88571 156178 135648 213,598 230,627
NEWBURY 208 478,408 310,738 103303 (127,081 (162,619) 85,976 82844 350,207 119,813
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zmémmm/\.m@m._ 206 2,258,675 2,184,161 605,684 642,831 563,035 677,042 842 678 1,281,624
NEWTON 207 5,480,582 5,601 675 6,153,294 4832778 3,885,027 7,690,495 8,483,800 10,823 805 5,697 571
NORFOLK 208 285,083 $18,820 807,568 560553 E03,608 #5885 YT 47357 67005
NORTH ADAME 209 3,189,533 7,414,083 2,661,553 2,266,439 1,478,488 906,078 865,201 13437768 310,049
NORTH ANDGV 210 1,024,168 2,049,488 g 1,487 280 65,267 2,918,168 983 778 (380,948) (71,033)
NORTH ATTLEH 211 1,156,512 741,742 1,863,959 1,344,185 | {3553 1,042 633 1,458 203 1271 861
NORTH BREOK 21% 210,047 654,572 778578 657,038 612,335 | 833 401 413217 210,125
NORTH READIN 213 1,675,655 203 177 1,663,502 (15,553) 1,153,625 R Y I hE 1,846,045 858,838
NORTHAMBTON 214 2,685 918 2,542,880 1,807,318 275,457 4,159 881 2539 860 1,757,034 1,034.788 (165,930}
NORTHEORBU( 18 2,419,918 2,404,281 |GG 1,383 178 1,288,670 1,273,342 470,988 1,288,171 948964
NORTHBRIDGE 218 1,877123 2,228, 760 2,037 226 761,084 725 630 THEY 443 1,200,000 2,002,233 1,256,665
NORTHFIELD 217 542 368 420753 347,036 279873 "383,048 268,084 193,648 180,288 284,004
NORTON 218 (758,108) (857,595 93,433 1,217,738 1,748,186 1,944,477 195583 1208779 1,021,884
NORWELL 318 1,798,616 1,662 674 780,885 1,504,584 316,818 1,208,045 1534167 1,513,119 1,437 347
NORWOOH 220 5275271 |3 588, 880 1,821,521 854138 1,466 028 1,243 848 2,325,858 4,983 575 5380 688"
OAK BLUFFS 221 83578 286,045 487,388 808744 476,148 218,563 B13.337 324,478 (185,578
CAKHAR bi7) 238853 175,082 362,543 137,760 | 252864 178608 174,108 4T EGG 138331
ORANGE b 887,942 728,363 643,245 " B (321,083) 517,845 46,757 115,331 3,300
ORLEANS 224 2,508,500 2,568,430 2,925 517 2,381,428 2,019,850 2,518,702 R B8 9aY 2073887 1,756 518
Oi8 228 379,884 628,246 386 671 486,308 762,608 | EES 07 725 508 537 856 1,012 642
OXFORD 228 1,138,068 162,803 1,004 437 608,525 1,490,863 3 547,466 1,301,884 664,042 |87 GEE
PALMER T 1,308 635 $o8 853 485180 813733 881,411 330,260 §4.822 581,164 343,485
PAXTON 238 258 454 165,846 285 378 800,867 506,061 | 185573 441,808 L ZaAEE 213 857
PEABODY = 2,234,108 1617344 2535 408 3,310,675 7,658 561 §505,860 T 3B 61416 Fek 530 735822
PELHAM 230 288,608 247,038 253 408 198,688 (159 808) 61,834 133 287 BB, 628
PEMBROKE 231 1,108,024 1116,864 1,316,134 T 5 742 438 80,768 688 778 1,240 560"
PEPPERELL 335 1,553 388 1884804 1818767 1,749,388 2 348 387 1,848 341 1,726 533 551573
PERU 333 167,008 112,281 115834 60,308 168,387 188,845 2885107 133,863
PETERSHAM 234 165,323 147 801 93,218 58 631 108,143 1008731 184 484 435 280
PHILLIPSTON picl 167 368 (2,685] 337,380 (32 068y
PITTSFIELD 238" (361512 4,768 603 4574 186 3388 238 3,883 288 3670557 4,087 510 5,023 245
PLAINEIELD 237 137 168 TTUET 428 128,843 162,568 120,713 80,783 178,380 76,855
PLAINVILLE 338 578,287 79,551 730788 812058 1,317 583 7483471 180,870 (238 6713
PLYMOUTH 239 6,980,087 4,867 5632 2862338 4,782,161 6,716,608 4088347 BB RS 1,061,063 4,068 713
PLYMPTON 240 502,280 307,894 | 363,238 199 881 EZAET RS ST 145845 173,895 3712
PRINGETON 241 281,661 168,771 241,140 234285 233,408 141,188 275 815 194,383 275753
PROVINGETOW] 242 253768 §70.884 (1,698,737 1,617,895 1,336 501
GUINEY 243 {1,550 5313 (4,718,942 HEE 135 6,402 568 11,433 877 E,684,245 3.956,337 2,217 889 880,863
RANDOLPH 244 2,161,310 1,459,032 1,092,692 |1 688 75 568,701 (18.336) 1% 386 1,104.826 1,448 404
RAYNHAM 248 1,276,267 600,689 1,508,080 921 407 3,001 750 81,3037 56,052 292723

READING 245 $B5.656 1,288,268 " 1,708,703 2.338 658 2634 251 3,233,516 4,562 851 5 267,080

REHOBOTH 247 542 772 844,984 1,074,424 826,213 1,148 547 668,554 47343 503,453

REVERE 243 803,763 §7 882 (1,162.928) (174,079) 1,169,955 2478478 1788367 1,356,076




RICHMOND 249 190,553 171123 105,285 256,310 (76,475) (73.428) 0 291,011 334,753
ROCHESTER 350 1715088 777,833 048551 762335 587,589 968,161 615,604 752 807 5577182
ROCKLAND 25 827,518 756,558 1716578 679,332 3387778 601,463 458,638 E7391H
ROCKPORT 252 865 587 331078 787873 750,748 24 567 455,838 §9.839 749,630 10613
ROWE 253 573,153 524,365 433895 291,831 253,569 T182°840 218,769 220,587 197 367
ROWLEY 254 683 908 473,847 468 757 B3 374 615,220 BRTET RS A R 500748
ROYALSTON 258 Tk 295623 221,623 BTk S '

RUSSELL 258 483 857 535 688 443408 1.103,652 637 027 808, 880 834 937 770,797 | BED 50
RUTLAND 257 694,770 &21 875 {188, 248) 1315 674 848,231 303 581 (204,133 272558 13304
SALEM 258 4565 884 4,610,362 3215994 1887 737 2,732,080 538579 61148 1114880 1281 560
SALISBURY 255 (306 458) 208337 368 824 910,683 345 467 854,730 193820 478 408
SANDISFIELD 260 281 688 436473 477443 865873 730,668 788,483 881578 826,967 826,678
SANDWICH 281 2258158 1,604 287 2,105 555 (173833 944,408 2255054 1,757,254 3055778 1,126,878
SAUGLS 282 1,706,978 1,578,413 (418,255) (385,433) 84743 (1,888,8213 (1,778,121 134,729 1,485 688
SAVOY 263 251.0%7 180,112 28 167 B4 167 89,217 112,180 14,503 86,227 10,6443
SCITUATE 263 §772,408 824,418 1,386 184 725676 1,345,558 723 852 302,274 (186,323 203677
SEERGNK 265 1,082,870 1,594 588" 77836 672,784 1,117,816 1,668,284 1453148 1,050,383 1™y "555 385"
SHARGN 266 1928371 962,178 1,051,399 2,189,733 584240 826,807 1,210,007 3,053,082 1183614
SHEFFIELD 267 871 748 973235 768 437 Bos g7 917,352 958,111 1,002 623 Bi4 o8 587,768
SHELBURNE 268 245157 68,328 138208 193 441 113,838 184,614 177,658 117480 BH AT
SHERBORN 268 30,308 868,123 788,073 852,109 STT184 ] 5T 65 1316413 1,621 685 1416778
SHIRTEY 270 761734 473,784 303 558 400 535 258, 685 “340 570 (67,331} {108, 153) (53.641)
SHREWSBURY ST 087 Eo6 8,688 608 EXE R 2,837,137 1,835,113 4,137 884 4850038 4,557 948 4778074
SHUTESEURY 293 323808 410,343 448 376 600,261 | 388278 608 852 360,338 507 886 585,828
SOMERSET 373 6776780 3104709 3 458,398 728874 420,471 1,400 43 {454 808 1786612 5308 588
SOMERVILLE 274 4,300,000 5506,383 6722018 8,626,764 6,945 371 8145771 | 10,210357 | 5 376 430
SOUTH HADLEY, 275 1,087,102 1,548, 788 1,663 785 1,282,817 1,743,668 1598767 2,067 666 1,470,236 1,604,361
SOUTHAMPTORN 278 262,838 354,387 143,863 135,438 808,742 | 4T84 163,405 215685 343 845
SOUTHBORGUC 277 1,381 416 1,308,704 1,541,759 1,464,665 4,803,774 2,328,754 1,869,129 1355834
SOUTHBRIDGE 278 2,328,641 850,600 1,536,888 (316,853 1,207,560 618.277 1,046,468 8,309,258 1,328 3438
SCUTHWICK 376 832,018 489 547 169853 888 552 842 768 1547 831 1,644.993 1,50 448 1,820 408
SPENCER 280 i1 70 423684 545,363 504718 1,031,688 891,307 886,286 1161336 g8 TR
SPRINGFELD 2 . 0T 228 B B S e U R R e B Y S e 30,453,077 | ° 13843347 | EEEIG 655
STERLING 282 546,820 1,824,684 BSS 980 2158122 1,260,081 909,085 728,253 753,133 589,672
STOCKBRIDSE 383 1798 280 1878,087 2328570 1,734 350 1,260 702 1,221 653 1.652.002 2,177,084 | 1214804
ETONEHAM 284 1 E28 816 a70.544 2713397 707,528 840,875 64,855 1,433,438 1,388,312 455,438
STHUGHTON 288 {258,448 17430,683 2,858,800 1802577 1,782,708 118651% 1,008,128 682 541 846 686
STOW 286 7517E8 280,647 651,578 478784 573586 A7 ER 416218 434788 804168
STURBRIDGE 287 1,439,372 1326568 BBE 026 1447648 1,486,665 1325633 846775 Iii8461 g 443
SUDBURY 288 1,182,077 944,818 1,146.293" 855 278 1475243 1,916,902 419,110 15,235 488 595
SUNDERLAND 289 517,117 309,608 314,168 (81,335) 779,444 493 477 407 965 391 850 339,083
SUTTON 250 408,357 771,933 705,107 1,074 108 1,111,786 573311 544 674 810,538 656,864
SWAMPSCOTT 251 1814819 848 258 571301 495 830 1,248 544 1,140,038 229 387 1,108,808 834145




SWANSEA 292 120,026 (217,317 1,577,187 1,723,084 1,778,369 m 369,112 130,815
TAUNTON 293 2501 311 {1,610,088) 534069 1,815.247 2,609 480 2.681,758 6,498 302 {1,452/088)
TEMPLETON 294 432588 143 465 882 451 1,366.572 630.048 B85 658 882,486 | 380007
TEWKSEURY 265 2,819,935 1616574 1350518 1178879 787,783 2 685 G47 1,942,886 2,064,502 11023583
TISBURY 296 1,162,684 1,818,664 1,668,645 2,280,163 1,572,842 1,803,588 2.044 353 1,440 577 1,180,582
TOLLAND 257 84,088 4 574 80,663 | - 84,850 ] 61,962 128,854 | R4S 320,432 346,723
TOPSFIELD 288 1,268 083 {156,868 1 078,288 878124 1,286 247 1,324,887 | HYE S 1188157 1,023,444
TOWNSEND 299 1,144,585 837,378 657,078 1,047,503 1,208,287 373,837 648774 “BEA 447 1,004,767
TRURO 300 700418 891,143 603,808 1,008,288 035,218" 765 483" 1,181,847 687,738 1,360,678
TYNGSESROUG 361 1887373 1,758,366 1,654,653 419848 1,080 268 1,457 831 445559 528,878 838,818
TYRINGHAM 302 132 588 188278 {88579 {85537 185,824 174268 206,864 196,337 164,630
UBTON 303 149151 334 458 235572 8477354 S8 555" 13,167 160,183 4218198 584,588
UXBRIDGE 304 734,868 630,601 428,347 718,883 1,303,358 1,498 557 1073880 | BB0.761 1,764 541

WAKEFIELD 308 2813973 1,575,118 2680, 788 1861814 1,508 401 2,010,683 1,073,500 1,731,321 | TR 48
WALES 306 200,000 302 964 107,543 1" 111,708 78111 21,077 92,035 (27,432)
WALRGLE 307 1,438 433 1 856 082 2085 284 3,398 660 2 885,038 3.188,587 480,744 2880, 7007 485 B8
WALTHAR 308 2778015 | 12823876 IOG7E 585 TR AT 1T 14478007 | IS0 M B e A T S
WARE 306 11926887 B 65 1,561,483 1,738,712 5 681 438 B g 1,836,406 1,268,998 1,433,022
WAREHAM 310 1,448,018 1,430,108 1,598,580 701,635 1,351,828 666, 383 106,215 (462,952} 715 588
WARREN 311 353,214 437,084 ‘ 358 844 402,031 277,330 284348 104,788 263,538
WARWICK 312 185,264 337,617 . 181,508 250,938 78,04b 50878 62,356 548
WASHINGTON 313 83,675 54010 137,806 {57 74 77,988 " 86G 1,866 (48%7) 78,588
WATERTOWN 314 4,830,044 | S G4 3,620,007 8,860,685 4,586,680 8,508,010 6815848 5885576 4783840

WAYEAND 35 4,317 208 3788072 2,804,807 § 82578 1,125 228 3205878 4955505 & 185,780 6,155,658"
WEBSTER 318 657,688 673,508 §70.313 {111,013) 1,107,187 1,247,467 210,600 RN CTAYE)
WELESLEY 377 2,148 241 932188 _ BOZ 43 2,771,548 4,026,225 €,786,366 10,692,354 §,145 674

WELTFUEET 578 583,558 558,317 88053 344 665 388,217 244,050 818862 578318 381,457

WENDELL 319 235,187 383,132 234,034 218,896 259,308 257,018 268,248 234537 260,780
WENHAM 326 661 247 687,915 803,578 831,437 421,548 661,665 BB6.845 497,002 855,964
WEST BOYLETT 331 480,624 861,738 824,708 754,808 368,464 FAB3TT 20,837 457 638

WEST BRIDGEV 322 301317 274017 323,124 £10,269 99,648 102,824 72,058 (440,186) (323,110)
WEST BROOKF 323 873239 588 488 400,835 825,026 805,386 | 847 881 766,118 587,194 954,605
WEST NEWBUR 324 1,388,634 1,770,157 2,084,450 2,015,257 1,731,086 1.219.343 1842178 1,416,084 1,043 758
WEST SPRINGH 325 2,538 088 2548, 185 475535 247 518 {447 878 1,710,283 "1 G485 813 5844170 2834 443
WEST 8TOCKSI 358 408 834 361,006 327,458 428 564 878 608 543570 814424 235878 118,481
WEST TiSBURY 327 270,571 383584 5658 443 393 881 588,488 483,617 Fa7 532 387 865 488,741

WESTEORSUG 328 2,588,168 2178757 87833 Fai 335 2,569,753 1402623 1,785,694 1,201,642 | U ETE RS
WESTFIELD 329 654,262 (1.947.758) {1,080,41%) 2,164,828 896,322 | T 3B 507 22733137 1,829 068
WESTFORD 330 3,559,851 4,274,978 4,243 8539 3,089,172 4,078,612 §,387,212 5,867,017 4,920,807 4,489,534
WESTHAMBTO 35 133535 147,218 167,285 73403 114,334 138712 41745 38 751 186 618
WESTMINSTER 333 865 024 1,298,655 967,933 1.067573 2,818,804 2514955 3,430,622 1,120,123 1,078,822
WESTON 333 2,161,718 1,676,247 2,067 418 1,467 051 1,248,088 2,366,638 2,469,546 3,153,673 2,948 558
WESTPORT 334 606,572 (384,335 155578 508,666 415312 661,881 616,332 993,635 | {38 645)




WESTWOOD 335 1,158 195 700,938 1,498 110 1,138.014 1,154,408 1,266,415 1,142 342 1,274,374 1,148,458
WEYMOUTH 338 m..mmh_mo& 765,519 2,720,291 3,047,994 4,283,585 1,408,607 180,801 1,160,605 3,163,741
WHATELY 337 341 608 248,260 3E 75 355704 39,145 271 488 304 368 261718 215080
WHITMAN 338 1,004,838 970,724 443 408 850,574 30,624 1,531,310 623 895 462 051 794 681
Wi BRAFAM 33 240,183 261317 166,406 472 B0 389823 17,636 450743 140,182 B3{ 284"
WILLIAMSEURY 340 391042 115,848 316257 337 188 271,508 222 468 237 752 500,150 §47.077
WILTIAMS oA 341 820,631 477,843 274564 215,886 441,331 310,634 477 807 554,878 380,788
WILMINGTEN 343 8,504,533 8,217,488 5711615 4,334,781 3,631 788" 3538573 3080,340 4775044 4821738
WINCHENGON 343 1040458 980,273 732 253 304,510 g T g 314,484 154 534
WINCHESTER 344 2,148,111 1 808,558 1253 B85 1073848 1903285 R AT AE R TS a6 5,535 860 7 858 387"
WINDEOR 345 261,068 262 484 178,318 294 043 251,827 | B VAT 220,888 E54 034 298987
WINTHROB 348 1,708,450 1,628 855 1,345,150 2,126 84g 842 834 2,043 148 T T aee (444,518) 4467
WOBURN 347 B B P TT 5358871 7.054 855 3782 701 5,061,850 5,347 655 3842317 4510113
WORCESTER 348 7,596,833 3,120,760 4502 758 1,144.886 7,471,148 2101528 529 818 2,789 482 729,208
WORTHINGTOR 349 104,853 120,267 114,008 T8 05 323290 388,747 474,645 169,054 158,448
WRENTHA 350 1,078,333 875,756 886,804 1,007,195 1,044,687 935875 | Y 86T 46 773,213 738,411
YARMOUTH 359 47341351 3486 575 3184871 1718434 2,240,418 1225 841 1262434 1,103,851 285171
Positive Frea Cash 587,924,602 835,864,315 | 538,018,180 502,180,879 598,457,133 642,834,771 718,050,982 737,647,783 897,938,677
Negative Free Gash (38.812,207)|  (69,261,287) (35,793 $88) 141 419,538 (8,095,472)  (31838,387) (21,435,637} (6,947,624)| " {40,302,724)




City Hail
Nine Dale Ave
Gloucester, MA G1930

TEL 978-281-9700
FAX 978-281-0738

ckirk@ci.gloucester.ma.us

CI1TY OF GLOUCESTER
OFFICE OF THE MAYOR

MEMORANDUM

T0: City Couneil
FR:  Mayor Kirk i

RE:  FY11 Certified Frde Cash Requests
DT December 6, 2011 4

Councilors,

FY10 Summary
As a reminder, the Administration below summarizes the free cash appropriations made last vear:

$750,000 — Stahilization Fund

$300.000 — School Buildings

$130,000 — Pension payment shortfall

$200,000 — Settlement of employee contracts ($50,000 for the school dept. which supplemented its budget of
$100,000 and $150,000 for the city) '

$27,000 — High School locker room project

$10,000 ~ OPEB

$25,293 - For Council appropriation

We present this as background because as you can see, no city department besides the School Dept. and DPW/
school buildings were asked to submit free cash appropriation requests.

FY11 Requests

This year, because of the pressure on ordinary budgets over the past four years, and needs that have
accumulated over that time, all city departments were asked to make free cash requests. The Administration has
reviewed all requests, and has herewith provided to the City Council, the approved requests for your review and
approval,

NOTE: Many of the requests aze self-explanatory, however, in some instances, we have provided a detailed
Memorandum outlining the rationale for the request. These requests are in no particular order.



Page 2 of 2
FY 11 Free Cash Appropriations Request
December 6, 2011

AMOUNT DEDICATED PURPOSE EXPLANATION

$42.900 Sawyer Free Library Books and Materials ($25,000); Furnishings especially safer furniture for
Children’s Library (317,900

$65,000 City Council Furnishings / Improvements for Auditorium / Council Meeting Room
($25,000); Veteran Firefighter {est. $40,000 for balance of FY12)

$26,200 Mayor’'s Office Furnishings / equipment ($1,200); Surveys including School Dept. surveys —
re: municipal buildings (815,000); Contingency ($10,000)

$25,000 Tourism PR for Gloucester campaign; Collateral rmaterials; Advertisements

$6,300 Assessor’s office Equipment ($300); Vehicle lease ($6,000)

$7,500 Legal Equipment/Carpet Cleaning /Professional Development

$4,700 City Clerk’s office Furnishings / Equipment

$1,200 Purchasing Equipment

$5,105 Councll on Aging Furnishings / Equipment

$20,000 Veteran's Services Te meet demand for benefits

$22,500 T Equipment/ Software Upgrades / Automation improvements

$20,000 IT/Assessors/Engineering | Assessor’s Maps transferred to GIS system

$18,000 Public Health Dept. Shingles Vaccine for needy Gloucester residents

$67,250 Treas. / Gollector Equipment; Furnishings; Automation

$186,000 DPW - general Municipal building heating system repairs including schools; Equipment;
Goose Cove Causeway repair

$39,300 DPW - engineering Equipment

$100,000 DPW - Schoo! Custodial To cover budget shortfalls and provide back up coverage

support

$53,000 Police Dept Equipment; reimbursement for employment liability; heavy cleaning of
facility

$116,084 Fire Dept. See Memo

$180,000 Personnel See Memo

$684,439 School Dept. See Memo

$706,000 Stabilization Fund Maintain good practice and stated objective of increasing reserve balances.

$50,000 Capital Projects Maintain good practice for stated objective of increasing reserve balances.

Stabiization Fund
$10,000 OPEE Fund Contingeney funding for Other Post Employment Benefit Habilities

This represents the complete request from the Administration for general fund free cash appropriations at this
time. Thank you for your support.




City Hall
Nine Dale Ave
Cloucester, MA 01930

TEL 078-281-9700
FAX 978-281-9738

ckirk@el.gloncester.ma.us

OFFICE OF THE MAYOR

MEMORANDUM

City Couneil "" ' ¢

10:

FR: Mayor Kirk

RE: SCHOOL DEPARTMENT FREE CASH REQUEST - FY 11
oT: December 6, 201 1§

Councilors,

The approved FY11 free cash request for the School Dept. totals $684,439.

The rationale for this request is as follows:

1.

$60,000 for elementary school curriculum materials: _

Second payment of the elementary school curriculum materials. Per the Administration’s request, funding for this
was removed from the School Dept. budget with an understanding that we would make the request to fund with free
cash,

$127,772 to cover the net unanticipated required expenses including Special Education:

The School Dept. has prepared a list of unanticipated expenses which totals $252,790 for the vear to date. They have
drawn down their contingency fund and applied additional circuit-breaker money to cover the deficits, however,
remain short by this amount.

$75,000 to replenish contingency fund;
The contingency fund needs to be replenished in order to accommodate any further unanticipated expenses that may
artse during this fiscal year.

$249,667 for contract settlements:
Per the Administration’s request, funding for this was removed from the School Dept. budget with an understanding
that we would make the request to fund with free cash.

$172,000 to lift spending freeze:

Currently, there is a spending freeze in place due to the extent of unanticipated expenses, however, the spending
freeze can be lifted with this package of free cash appropriations. The spending freeze has impacted the classroom
heavily, and this will allow direct benefit to each school and child.

School Committee Free Cash Requests Not Funded - FYI

1. $55,262 for third payment of elementary school curriculum materials. This payment is not due until FY13.

2. $126,066 in capital investment in Food Service equipment. This is better made as a capital request and also needs
further vetting by School Dept. Building and Finance.

3. $450,000 for West Parish School feasibility study. The Administration will be making a proposal to the City
Ceuncil in early 2012 on this matter.



City Hall
Nine Dale Ave
Gloucester, MA 01930

TEL 978-281-9700
FAX 978-281-9738

ckitk@el.ploucester.ma.us

OFFICE OF THE MAYOR

MEMORANDUM

T0:  City Council O an”
FR: Mayor Kirk '

RE: FIRE DEPARTMENT FREE CASH REQUEST - FY 11
(1 1+ December 6, 2011

Councilors,

The approved FY 11 fiee cash request for the Fire Dept. totals $116,584 (excluding the amount carried in the City Council
line item to hire one additional Firefighter this fiscal year).

The rationale for this request is as follows:

1. 515,000 for a digital recording system:
This technology has been identified as a top priority, and has been recommended in the recent Audit / AARs
performed within the Fire Dept. The system will record all telephone business lines plus ali Fire Dept. radio
transmissions. The recordings will be able to be played back instantly or filed for future vse in fire investigations, for
example.

2. $8,000 for a budget shortfal for a new hire replacement of a retiring Firefighter / Paramedic:
When the budget was set, it was not clear the exact date of the retirement and therefore the cost of the replacement.

3. $93,084 for training:
The Administration has been working with an FD Task Force that was pulled together in response in part to the AAR
on the Pleasant St. fire along with the other AAR/Audit work that has taken place. The Task Force is made up of
Chief Dench, the four Deputy Chiefs (Aiello, Aielio, Schiichte and McRobb), Jim Duggan and myself.

Training has been identified as the number one priority for the Department. The training plan agreed upon by the
Task Force includes:

A) Safety Officer Training for all Officers of the Gloucester Fire Dept. The cost of this training is covered in the
FY12 FD Training budget.

B) Firefighter | and Firefighter Il training for all Gloucester firefighters. Currently, 18 of the 57 Gloucester
firefighters assigned to line functions have completed the 11 week training program at the Mass. Firefighting
Academy. The 39 firefighters who lack this training level have more than 10 years of service with the GFD, and
the policy of the Academy is that no one with more than 5 years of experience is accepted into the Academy. in
order to have all personnel obtain a consistent training level, instructors are available to come to Gloucester and
essentially bring the Academy here. The goal is for all personnet to achieve the same training standard as
provided by the Academy.

C) Additional training for FD Officers in Incident Cornmand, specifically, the Academy’s Incident Command
System Simulator Lab which can be brought to Gloucester.

We believe that these investments in fraining of the Gloucester Fire Dept. will yield benefits for greater protection of the
firefighters themselves as well as improved public safety in the city of Gloucester.



TEL 978-281-9700
FAX 978-281-8738

jduggan@gloucester-ma.gov

City Hall
Nine Dale Ave
Gloucester, MA 01930

OFFICE OF THEMAYOR

Memorandum

To:  City Council President Hardy and Members of the Gloucester City Council

N
From: Jim Duggan, Chief Administrative Ofﬁce

Date: December 6, 2011

Re:  Reclassification for Senior Management Positions / Contract Seitlements

The Administration is requesting an appropriation of $180,000 to cover the expenses for
the reclassification of Senior Management positions and three city contracts that are close
to settlement.

In order to prevent any further senior management position independent reclassifications,
at the request of the Ordinance and Administration Committee approximately one year
ago, the Administration is submitting a reclassification request for the remaining
appropriate positions.

The basis for the delay in the O&A’s request was the Administration wanted to be
prudent in the submissions timing in order to identify a funding source and not create any
false expectations.

Attached for your review from the Personnel Director are reclassification
recommendation’s and a survey of similar communities conducted by the Personnel
Office which includes:

*  Salaries;

e Populations;

e Number of square miles;

e Number of road miles: and

¢ Median income

I respectfully reqﬁest that this matter be referred to Budget & Finance for their review
and recommendation to the full City Council.

Thank you



City Hali
Ning Dale Avenue
Gloucester, MA 01930

TEL 978-281-9742
FAx 978-282-3055
dhain@gloucesier-ma.gov

Parsowner Orrice

TO: JAMES DUGGAN, CAQ | |
FROM: DAVID J. BAIN JR., PERSONNEL DIRECTOR %&m
DATE: DECEMBER 6, 2011
SUBJECT: SALARY ADJUSTMENTS FOR SENIOR MANAGEMENT

Attached please find the recommended salary adjustments for the personnel
captioned above. As you recall, these adjustments are based on a comparative
survey previously submitted to the Ordinance Committee and will hopefully realize
the Administration’s goals of retention, recruitment and moral.



REPORT ON RECLASSIFICATION
OF
CERTAIN POSITIONS

At the request of the City Council and pursuant to the Personnel Ordinance, the
following report with recommendations is respectfully submitted. This report
deals with senior management and confidential positions. All other full time
positions at the City of Gloucester are covered by collective bargaining
agreements, subject to negotiations. The positions under review are as follows:

Position Current Current Salary ’ Proposed Proposed Salary

Title Grade Range Grade Range

Fire Chief M1Q ‘381,465 - $96,374 M12 $98,329 - $116,252
Police Chief Mi ‘581,465 - $96,374 Mi2 $98,325 - 5116,2352
Ceneral Counsel M ‘381,465 - $96,374 Ml 589,998 - $106,441
Chief Admm Off M9 ‘872,732 - $36,051 Mil 580 00R - $106.44]
Building Inspector M8 ‘$65,798 - $75,473 M9 872,732 - $86.051
Health Director M8 565,798 ~ §75,473 M9 £72.732 . 86,051
Euvironmental Eng. M8 *$65,798 - §75473 M9 872,732 - 86,051
Library Diregtor M8 ‘365,798 « $75.473 M9 £72,732 - $86,051
Persontel Director M8 ‘965,798 - 875473 M9 §72,732 - 386,051
Purchasing Agent M8 ‘565,798 - 875473 M9 $72,732 - $86,051
1T Director MR ‘565,798 - 875473 M9 §72.732 - $86,051
Harbormaster M7 ‘557,477 - $68,000 M8 863,798 - §75.473
Confidential (5) 7-8A : g-8B

In the Personnel Department, salary review is undertaken for three main reasons:
recruitment, retention, and moral. These are sound business reasons. It is
important to know what the prevailing salary in the industry is so that solicitations
can result in qualified candidates being selected for open positions. The other side
of this coin is retention. If the salary offered is low, it encourages current
employees to seek employment elsewhere. This obviously deprives the
organization of qualified, experienced employees. For those unwilling or unable
for reasons other than economics to seek alternative employment, moral is lowered
and the organization loses vitality. A survey of salaries for various positions has
been conducted and is attached, However, a word about surveys is necessary.
They are good tools, but not a magic wand. They are a snapshot in time; akinto a
financial statement with a slightly longer shelf life. The survey lets us know what
everyone else is doing. It does not prescribe a remedy that may be appropriate for
our organization. It may be decided that in certamn instances, with the future in
mind it is appropriate to be a leader rather than a follower as far as certain positions




are concerned. It s, like so much of life, a balancing exercise. If we set our
salaries too high, we will endanger our financial position and our ability to carry
out our mission. If we set them too low, we fail to atiract the talent we need to
nsure that our organization moves forward.

RECLASSIFICATION RECOMMENDATIONS
1. That the Harbormaster’s position classified as M-7 be reclassified as M-8.
2. That the Building Inspector, IT Director, Purchasing Agent, Public Health
Director, Library Director, Environmental Engineer, and Personnel Director

currently classified as M-8’s be reclassified as M-9’s,

3. That the Chief Admin Officer currently classified as an M-9 be reclassified to
M-11.

4, That the General Counsel currently classified as an M-10 be reclassified to
M-11.

5. That the Fire Chief and Police Chief currently classified as M-10’s be
reclassified as M-12’s.

5. That Confidential employees (5) that are currently classified from grade 7 -
8A’s be reclassified as grade 8 - 8B’s.

Attachments:
A. Salary Survey
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TEL 978-281-9700
FAX 978-281-9738

City Hall
Nine Dale Ave

Gloucester, MA 01930 jduggan@gloucester-ma.goy

CITY OF GLOUCESTER
OFFICE OF THEMAYOR.

Memorandum

To:  City Council President Hardy and Members of the Gloucester City Council
From: Jim Duggan, Chief Administrative Ofﬁce@
Date: December 6, 2011

Re:  Certified Sewer Enterprise Fund Free Cash Request

The Administration is requesting $145,000 from the available certified Sewer Enterprise
Fund Free Cash. The request is broken down as follows:

e $100,000 — Funds necessary to offset necessary repairs and maintenance (R&M)
issues associated with the George P. Riley Wastewater Treatment Plant. The
city’s coniract operator, Veolia Water North America, has an annual R&M budget
of $75,000. Although the plant is undergoing a major $20 million investment,
there are many components that require R&M, not included in the Phase I & II
work. The necessity of properly functioning equipment is paramount to daily
operations and permit compliance.

e 545,000 - As we explained during the discussions regarding the adoption of 2
Stormwater Fee Structure on April 26, 2011, significant changes to the utility
billing system are needed in order for the city to calculate and bill the new
Stormwater Fee, which is scheduled to be introduced on July 1, 2012.

I respectiully request that this matter be referred to Budget & Finance for their review
and recommendation to the full City Council.

Thank you.



